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Which of the fellowing funclions are typically pedormed by a health information
management professional?

1. diagnosis and procedure coding

2. syshem implamentation

3. conbent ratention

4. record administration - ANSWER 1. 3, and 4 only

Itern 3, system implamentation, typicatly involves hardware, soltware, network and
training. This would not be performed by a health information managentent professional.

A CIO i hearing from stalf members that the team needs additional rescurces to be
succassful with mainiaining all of the organization's current systems. Tha MOST
approgriate first step for the CIC would ba to:

A poll each member to undersiand their thoughts on what skill sets and abilities are
negded from the now hines.

B. review performance indicalors and service melics along with arganizational
perception of the learm’s effecivenass.

C. adjust the departmantal budget to allow for the hiring of additional staff members.
D. reviaw process improvamen! opporunities and davalop a plan i implement the
changes. - ANSWER B. review performance indicators and service metrics along with
arganizalional perception of the team’s effectiveness.

Tha review of padormance indicalors, service metics, and customer satisfaction
validates the staff's concems.

At which of the following care setlings should a large, orthopedic healthcare
organization anticipate the highest volume of posloparative patient servdipes?
1. urgent cane

2. rehabilitation

3. assistad-living

4. home health

A1 and 3 only

B. 1and 4 only

C. 2 and 3 only

D. 2 and 4 only - ANSWER D 2 and 4 only

A rehabilitation cenler's (#2) primary service is therapies designed Lo restore
functioning Lo patients following orhopadic surgery which means a large number of
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HIMSS Certified Professional in Healthcare Information and Management
Systems Sample Questions (Q63-Q68):

NEW QUESTION # 63
The ability to examine data from various sources and provide information on trends, risks, and financial progress is called

A. Enterprise Transformation Language (ETL).
B. data warehousing,

C. decision support.

D. data harvesting,

Answer: C

Explanation:

The correct answer is decision support because it refers to the capability to analyze data from mutltiple sources and transform it into
meaningful imformation that supports informed decision-making. In healthcare information and management systeins, decision support
tools aggregate clinical, operational, and financial data to identify trends, assess risk, monitor quality indicators, and evaluate financial
performance. These systems help leadership and clinicians make evidence-based decisions by providing dashboards, predictive
analytics, performance metrics, and alerts.

While data warehousing (Option D) involves collecting and storing large volumes of structured data from different source systems
into a centralized reposttory, it primarily supports storage and organization rather than direct analysis and interpretation. ETL
(Extract, Transform, Load) processes are technical mechanisins used to move and prepare data for storage in a warehouse but do
not thenselves provide analytical insight.

Data harvesting generally refers to collecting data, often from external sources, and does not inherently include analytical
interpretation.

In healthcare environments, decision support systers (DSS) are essential for quality improvement, risk management, population
health mitiatives, regulatory reporting, and financial oversight. By synthesizing multi-source data into actionable intelligence, decision
support fulfills the finction described in the question.

NEW QUESTION # 64
A healthcare organization's Chief Information Officer (CIO) can ensure that computer systens adhere to regulatory standards by

A. relying on end-user departments to inform the CIO of regulatory changes.

B. requesting that the compliance officer review regulatory upgrades.

C. modifying vendor-supplied software with standards-based program changes.
D. auditing systems against industry compliance standards.

Answer: D

Explanation:

The most effective way for a CIO to ensure computer systens adhere to regulatory standards is auditing systens against industry
compliance standards . Auditing provides a formal, repeatable mechanismto confirm that required controls are not only designed but
also implemented and operating effectively . In healthcare IT, this includes assessing access controls, authentication practices, audit
logging, data retention, encryption, backup/recovery, change management, and incident response-controls that map to regulatory
obligations and accepted frameworks. Regular audits also produce documentation and evidence (policies, configurations, logs, test
results) needed for governance and external scrutiny, and they reveal gaps early so corrective actions can be prioritized and tracked.
Option A is weak governance because it depends on informal communication from departments rather than a structured compliance
monitoring program Option B helps, but delegating review to a compliance officer alone does not ensure technical controls are
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actually configured and functioning across systems-CIO accountability requires verification. Option D is risky because modifying
vendor-supplied software can violate support agreements, complicate validation, and introduce new defects; compliance is typically
achieved through configuration, controls, and vendor-managed updates , not custom code changes. Therefore, systematic auditing is
the strongest CIO-led method to ensure adherence.

NEW QUESTION # 65
Which of the following tools provides communication technology for remote medical services?

A. Telemedicine.

B. Telemonitoring,

C. Patient portals.

D. Wearable devices.

Answer: A

Explanation:

Telemedicine is the tool that directly provides commumication technology for remote medical services . It enables real-time
(synchronous) or asynchronous clinical interactions between healthcare providers and patients using telecommunications technologies
such as video conferencing, secure messaging, and remote consultation platforns. Telemedicine supports virtual visits, remote
diagnosis, follow-up consultations, behavioral health sessions, and specialty consults without requiring the patient to be physically
present in a healthcare facility. It is specifically designed to deliver clinical care at a distance.

Patient portals primarily facilitate secure messaging, appointment scheduling, and access to health records; while they support
commumication, they are not themselves the comprehensive remote care delivery platform

Wearable devices collect physiologic data (e.g., heart rate, activity levels), but they do not inherently provide clinical communication
services. Telemonitoring focuses on remote monitoring of patient health data (e.g., blood pressure, glucose levels) and may support
care management, but it does not necessarily include direct interactive commumication between patient and provider.

Thus, the option that best represents commumnication technology specifically intended for remote medical services is Telemedicine .

NEW QUESTION # 66
Which is NOT a type of waste, according to Lean experts?

A. Planning,

B. Transportation.
C. Waiting,

D. Inventory.

Answer: A

Explanation:

In Lean management, "waste" (often called muda ) refers to activities that consume resources but do not add value from the
customer's perspective-within healthcare, that "customer” is commonly the patient and the care team relying on timely, safe services.
Classic Lean frameworks identify specific categories of waste, commonly remembered as TIMWOODS : Transportation, Inventory,
Motion, Waiting, Overproduction, Overprocessing, Defects, and Skills (unused talent) . In that list, Waiting , Inventory , and
Transportation are all explicitly recognized waste types because they create delays, tie up capital and space, and add risk without
improving care. For example, waiting can increase length of stay and frustrate patients; excess mventory can lead to expired supplies;
and unnecessary transportation can raise labor cost and increase the chance of loss or error.

Planning , however, is not categorized as a Lean waste type. In fact, effective planning-especially when aligned with standardized
work, clear value-stream goals, and stakeholder communication-supports Lean by preventing rework, reducing variation, and
improving flow. While "over-planning” could be viewed as overprocessing in some contexts, planning itself'is not one of the defined
Lean waste categories. Therefore, the correct choice for what is not a Lean waste type is Planning .

NEW QUESTION # 67
A statement which describes the desired future state is called a

e A, mission statement.
e B. vision statement.
e (. values statement.



¢ D. position staterment.
Answer: B

Explanation:

A vision statement describes the desired future state of an organization-what the organization ultimately ains to become or achieve.
Within healthcare information and management systems governance, the vision statement provides long-term strategic direction and
establishes an aspirational picture of success. It answers the question, "Where do we want to be in the future?" and serves as a
guiding framework for digital transformation, technology adoption, and enterprise strategy.

In contrast, a mission statement defines the organization's current purpose-what it does, whom it serves, and how it delivers value
today. A values statement outlines the core principles and ethical standards that guide behavior and decision-making, A position
statement typically communicates an organization's stance on a specific issue or policy matter and is not a forward-looking strategic
description.

From a healthcare IT leadership perspective, a clearly articulated vision is essential for aligning clinical informatics initiatives,
infrastructure investments, interoperability goals, and innovation strategies. It ensures that major programs-such as EHR optimization,
analytics implementation, cybersecurity strengthening, and patient engagement platforms-are aligned toward a unified, future-oriented
objective. Therefore, the correct answer is vision statement , as it specifically defines the organization's intended future state.

NEW QUESTION # 68
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