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The objective of PSM-1 is to assist candidates in preparing for the Professional Scrum Master [ (PSM-I) certification test by
equipping them with the actual Scrum PSM-I questions PDF and PSM-I practice examns to attempt the prepare for your PSM-1
Exam successfully. The Professional Scrum Master I (PSM-I) practice material comes in three formats, desktop PSM-I practice
test software, web-based PSM-I practice exam, and PSM-I Dumps PDF that cover all exam topics.

The PSM-I examis a challenging test that requires a thorough understanding of the Scrum framework, its principles, values, and
practices. It covers a wide range of topics such as Agile planning, estimation, risk management, stakeholder engagement, and team
dynamics. PSM-1I exam consists of 80 multiple-choice questions that need to be completed in 60 minutes. To pass the exam,
candidates need to score at least 85%.

Scrum PSM-1I exam is an online, multiple-choice exam that consists of 80 questions that must be answered within 60 minutes. PSM-
I Exam s designed to assess a candidate's understanding of Scrum theory, practices, and principles, as well as their ability to apply
Scrum in real-world situations. Candidates who pass the exam are awarded the Scrum PSM-I certification, which is valid for two
years and can be renewed by taking the Scrum PSM-II exam. The Scrum PSM-I certification is highly valued by organizations, as it
demonstrates a candidate's ability to lead and manage Scrum projects effectively.
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Our PSM-I exam quiz is unlike other exam materials that are available on the market, our PSM-I study dumps specially proposed
different versions to allow you to learn not only on paper, but also to use mobile phones to learn. This greatly improves the students'
availability of fragmented time. So you can achieve your PSM-I Certification easily without disrupting your daily routine. And we will
give you 100% success guaranteed on the PSM-I training guide.

To prepare for the PSM-I exam, Scrum.org provides various training courses and study materials, including the Scrum Guide,
Scrum Glossary, Scrum Master Checklist, and Scrum.org forums. The candidate can also attend Scrum Master Certification exam
preparation courses that are offered by Scrumorg's Professional Scrum Trainers. PSM-I courses cover the Scrum framework,
roles, events, artifacts, and values, and provide hands-on experience in implementing Scrum methodology.

Scrum Professional Scrum Master I Sample Questions (Q184-Q189):

NEW QUESTION # 184
A member of the Development Team takes the Scrum Master aside to express his concerns about data security issues. What should
the Scrum Master do?

A. Ask the person to share the issue with the team as soon as possible.

B. Create a Product Backlog item for security.

C. Go check with the testers.

D. Add security to the definition of "Done".

E. Tell the Product Owner to stop further development of features until the issues are fixed.

Answer: A

Explanation:
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The Scrum Master should ask the person to share the issue with the team as soon as possible, as stated in [S]: "The Scrum Master
should encourage transparency and collaboration within the team and with other stakeholders. Ifthere is a concern about data
security issues, it should be brought up to the team and discussed openly. The team can then decide how to handle it, whether by
creating a Product Backlog item, updating the definition of "Done", or taking some other action."

NEW QUESTION # 185
Which three questions might be answered by Development Team members at the Daily Scrum? (Choose three.)

A. What will I be working on tomorrow?

B. Do I see any impediment that prevents me or the Development Team from meeting the Sprint Goal?
C. Why were you late?

D. What did I do yesterday that helped the Development Team meet the Sprint Goal?

E. What will I do today to help the Development Team meet the Sprint Goal?

F. How many hours did I spend on the project yesterday?

G. How is the Sprint proceeding?

Answer: B,.D.E

NEW QUESTION # 186

The IT manager asks a Development Team for a status report describing the progress throughout the Sprint.
The Development Team asks the Scrum Master for advice. The Scrum Master should:

(Choose the best answer.)

A. Create and deliver the report to the manager herself.

B. Tell the Development Team to figure it out thenselves.

C. Tell the Development Team to fit the report into the Sprint Backlog,

D. Talk to the IT manager and explain that progress in Scrum comes from inspecting an Increment at the Sprint Review.
E. Ask the Product Owner to send the manager the report.

Answer: D

Explanation:

The Scrum Master should talk to the IT manager and explain that progress in Scrum comes fiom inspecting an Increment at the
Sprint Review, as stated in [5]: "The Scrum Master should educate the IT manager about how Scrum works and how progress is
measured. The Scrum Master should invite the I'T manager to attend the Sprint Review where the Development Team demonstrates
what was accomplished during the Sprint. The Scrum Master should also explain that status reports are not necessary in Scrum, as
transparency is ensured by using artifacts such as Product Backlog, Sprint Backlog, and Increment."

NEW QUESTION # 187
‘Which topics should be discussed in the Sprint Review?

A. Coding and engineering practices.

B. Sprint results.

C. The Scrum process, and how it was used during the Sprint.
D. All of the above.

Answer: B

Explanation:
Explanation/Reference:

NEW QUESTION # 188
You are the Scrum Master of a new, to be developed product. Development is going to require 45 people.
What is a good first question for you to suggest the group thinks about when forming into teams?

e A What is the right mixture of senior and junior people on each team?



B. Who are the subject matter experts on each team?
C. Who are going to be the team leads?
D. How will we make sure all teams have the right amount or expertise?

Answer: D

NEW QUESTION # 189
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