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SAFe-Agilist Test Questions and test answers can easily verify their quality. PrepAwayTest Scaled Agile SAFe-Agilist certification
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The SAFe Agilist certification is ideal for professionals who are involved in leading Agile transformations within their organizations.
This includes Agile coaches, Scrum Masters, product owners, project managers, and business analysts. SAFe 6 Agilist - Leading
SAFe (SA) (6.0) certification exam covers a range of topics, including Lean-Agile principles, SAFe framework, Agile development
practices, and Agile team structures. Passing the exam demonstrates that an individual has the knowledge and skills required to
implement SAFe practices effectively, and it can be a valuable credential for those looking to advance their careers in the Agile
space.

The SAFe-Agilist Certification is a valuable credential for professionals looking to enhance their career prospects in the Agile
domain. It demonstrates the candidate's expertise in the SAFe methodology and principles, and their ability to lead large-scale Agile
initiatives. Additionally, certified SAFe-Agilists are in high demand by large organizations that are adopting Agile practices. They are
often hired as consultants or coaches to help organizations successfully implement SAFe.
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we will refund you in full immediately. Some people worry that if they buy our SAFe-Agilist exam questions they may fail in the exam
and the procedure of the refund is complicated. But we guarantee to you if you fail in we will refund you in full immediately and the
process is simple. If only you provide us the screenshot or the scanning copy of the SAFe-Agilist failure marks we will refund you
immediately. If you have doubts or other questions please contact us by emails or contact the online customer service and we will
reply you and solve your problem as quickly as we can. So feel relieved when you buy our SAFe-Agilist guide torrent.

The SAFe-Agilist (SA) certification is highly respected in the Agile community and is recognized by many organizations. It is a
valuable credential for individuals who want to advance their careers in Agile and pursue leadership roles in Agile transformation
initiatives. SAFe 6 Agilist - Leading SAFe (SA) (6.0) certification is also a testament to an individual's commitment to continuous
learning and improvement in Agile practices.
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NEW QUESTION # 59 
What is part of the role of the Scrum Master?

A. To prioritize backlog items
B. To support Iteration Execution
C. To identify needed Enablers
D. To facilitate Portfolio events

Answer: B

NEW QUESTION # 60 
Whatrepresents the workflow, activities, and automation needed to deliver new functionality more frequently?

A. The Continuous Delivery Pipeline
B. The Portfolio Kanban
C. The Lean budget Guardrails
D. The PI Planning process

Answer: A

Explanation:
Explanation
The Continuous Delivery Pipeline represents the workflow, activities, and automation needed to deliver new functionality more
frequently. The Continuous Delivery Pipeline is a key enabler of Agile Product Delivery, which is one of the core competencies of
business agility in SAFe. The Continuous Delivery Pipeline consists of four elements: Continuous Exploration, Continuous
Integration, Continuous Deployment, and Release on Demand. These elements help teams continuously explore customer needs,
develop high-quality solutions, deploy them to various environments, and release them to customers when and where they want.
References:
Agile Product Delivery, Continuous Delivery Pipeline

NEW QUESTION # 61 
How do Lean-Agile leaders lead by example?

A. By mandating new work habits
B. By prioritizing solution intent across the portfolio
C. By modeling SAFe's Lean-Agile mindset, values, principles, and practices
D. By coaching the APMO to track velocity

Answer: C

Explanation:
From the "Leading by Example" section:
"Leaders model desired professional and ethical behaviors... They live SAFe's Lean-Agile Mindset, values, principles, and
practices." Attributes include insatiable learning, courage, and emotional competence.

NEW QUESTION # 62 
A SAFe Portfolio is a collection of what?

A. Solutions
B. Development Value Streams
C. Business units
D. Functional teams

Answer: B

Explanation:
Explanation
A SAFe portfolio is a collection of development value streams. A development value stream is a long-lived series of steps that an



enterprise uses to continuously deliver value to a customer or stakeholder. A development value stream typically consists of one or
more ARTs and SolutionTrains that build and deliver solutions. A SAFe portfolio aligns and governs one or more development value
streams that share a common business mission, vision, strategy, and funding. A SAFe portfolio helps enterprises achieve Lean
Portfolio Management, which is one of the core competencies of business agility in SAFe. References: SAFe Portfolio, Development
Value Streams

NEW QUESTION # 63 
What is an example of applying cadence and synchronization in SAFe?

A. Creating cross-functional teams
B. Using a Portfolio Kanban system
C. Allocating budgets to Agile Release Trains
D. Conducting a PI Planning meeting

Answer: D

Explanation:
Cadence and synchronization are applied in events like PI Planning:
"PI Planning provides cadence-based alignment of multiple Agile Teams... Synchronization allows all stakeholders to align and
collaborate."

NEW QUESTION # 64
......
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