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The certificate is of significance in our daily life. At present we will provide all candidates who want to pass the PRINCE2-
Practitioner exam with three different versions for your choice. APP version of our PRINCE2-Practitioner exam questions can work
in an offline state. If you use the quiz prep, you can use our latest PRINCE2-Practitioner exam torrent in anywhere and anytime.
How can you have the chance to enjoy the study with our PRINCE2-Practitioner Practice Guide in an offline state? You just need
to download the version that can work in an offline state, and the first time you need to use the version of our PRINCE2-Practitioner
quiz torrent online.

To be eligble for the PRINCE2 Practitioner certification exam, candidates must have already obtained the PRINCE2 Foundation
certification. The Practitioner exam is the next step on the PRINCE2 certification ladder and is designed for individuals who want to
further their understanding of the PRINCE2 methodology and gain a deeper insight into project management best practices.

PRINCE?2 Practitioner is an advanced level certification that validates the candidate's understanding of PRINCE2 methodology.
PRINCE?2 (PRojects IN Controlled Environiments) is a widely used project management methodology that provides a structured
approach to project management. It is widely recognized and used in both the public and private sectors around the world.
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Practitioner Test Questions

‘When purchasing the PRINCE2-Practitioner lesarning materials, one of the major questions you may concerns may be the quality of
the PRINCE2-Practitioner exam dumps. Our PRINCE2-Practitioner learning materials will provide you with the high quality of the
PRINCE2-Practitioner exam dumps with the most professional specialists to edit PRINCE2-Practitioner Learning Materials, and
the quality can be guaranteed. Besides, we also provide the free update for one year, namely you can get the latest version freely for
365 days.

PRINCE?2 Practitioner Exam Sample Questions (Q221-Q226):

NEW QUESTION # 221

HOTSPOT

Scenario

A central government department, the Ministry of Food Hygiene (MFH), faces increasing pressure to cut costs, better manage
suppliers' performance and reduce the confusion caused by inadequate internal controls, outdated standards and outdated
technology. External consultants were employed to conduct a feasibility study to identify options to address the problens, and the
likely costs and benefits. The following options were considered:

® Do nothing,

® Re-engineer selected business functions.

e QOutsource selected business functions.

The feasibility study concluded that there was a case for outsourcing the MFH Information Technology Division and the Facilities
Division (maintenance of buildings and grounds). The recommendations were:

® Ore service provider should be contracted to provide the services currently provided by the Information Technology Division and
the Facilities Division.

e A 10-year service contract should be agreed with the selected service provider.

The feasibility study developed high-level designs of the current organization, processes, systems and operating models, plus an
outline Business Case for the required project. The external consultants also made the following recommendations for the
management of the project:

e Use PRINCE2.

o Set up the project with 4 management stages:

Stage 1. Standard PRINCE2 initiation activities.

Stage 2. Create detailed designs (future organization, processes, systers and operating models) and the service level agreement
between MFH and the future service provider.

Stage 3. Request and evaluate proposals, select service provider and agree contract.

Stage 4. Transfer equipment and staff] transfer responsibility for service provision and run trial period.

Initial estimates indicated that the project would cost £2.5mand take two years to complete.

MFH senior management agreed that there was a case for outsourcing, and accepted the recommendations as a basis for the
project. There is an expected saving of £20mover 10 years.

The Outsourcing project has completed the Starting up a Project process and is now in the initiation stage.

Because of the strategic importance of the project, the MFH Chief Executive Officer has taken the role of Executive. A PRINCE2-
experienced Project Manager has been appointed from within MFH. Staff within the business functions being outsourced will work
with the external consultants who conducted the feasibility study to define the detailed designs.

Lines 1 to 6 in the table below consist of an assertion statement and a reason statement. For each line identify the appropriate
option, from options A to E, that applies. Each option can be used once, more than once or not at all.

Hot Area:


https://www.practicevce.com/PRINCE2/PRINCE2-Practitioner-practice-exam-dumps.html

Assertion Reason
1 | The selected service provider should | True-False | All project costs, including True-False
have their own Business Case for the the cost of work carried out
work they are doing on the by external suppliers on the
Outsourcing project. A project should be included in
the customer's Business Case.
2 | The cost of managing the True-False | The informationin the True-False
outsourcing contract should be Business Case is used to
included in the Business Case. compare the development,
B maintenance and operational
@‘ pRINCEz costs with the valuciefihe
benefits overa pedodof time.
3 | The Business options sectionof the | True-False | The Businessoptions section | True-False
Business Case willneed to be of the Business Case
updated if the industry standards for describes options that have
outsourcing, are changed. C been considered to address the
business problem.
4 | Any expected benefit from True-False | The Business Case should list | TruesFalse
increasing staff flexibility should be each benefit thatit is claimed
included in the Business Case. would be achieved by the
D project’s outcome.
5 | The End Project Report should TrueFalse | Allbenefitsin the Business | True-False
identify whether the expected Case should be achieved
savings of £2 over 10 years have E before a project is closed.
been achieved.
6 | The Project Board should ensure True-False | The Benefits ReviewPlanis | TruesFalse
that the Benefits Review Plan created in the initiation stage.
includes the mechanisms for F
measuring all the claimed benefitsof
outsoureing.
Answer:
Explanation:
Assertion Keason

1 | The selected service providershould | TruesFalse | All project costs. including Tme+fFa.'|sc
have their own Business Case for the the cost of work carried out
work they are doing on the by external suppliers on the
Outsourcing project. A project should be included in

the customer's Business Case.

2 | The cost of managing the TruesFalse | The informationin the TrchrFaJse
outsourcingcontract should be Business Case isused to
included in the Business Case. compare thedevelopment,

B maintenance and operational
costs withthe value of the
ben@fitsover a period of time.

3 | The Business options sectionof the | True{False |/ TheBusiness options section Truc+1"alse

(mmm '| of the Business Case
o ted' i 3 rds for \ describes options that have
outsourcing are changed. o, been considered to address the
business problem.

4 | Any expected benefit from _I'me-{False The Business Case should list Truc+False
increasing staff flexibility shouldbe: each benefit thatit is claimed
included in the Business Case/ would be achieved by the

D project's outcome.

5 | The End Project Report should Tmc+Fa[sc All benefits in the Business 'I'ruc+1-'ajsc
identify whether the'expected Case should be achieved
savings of £2 over 10 years have E before a project is closed.
been achieved.

6 | The Project Board should ensure True<False | The Benefits ReviewPlanis | TruesFalse
that the Benefits Review Plan created in the initiation stage.
includes the mechanisms for F
measuring all the claimed benefitsof
antennrring

NEW QUESTION # 222

Scenario

A central government department, the Ministry of Food Hygiene (MFH), faces increasing pressure to cut costs, better manage
suppliers' performance and reduce the confusion caused by inadequate internal controls, outdated standards and outdated
technology. External consultants were employed to conduct a feasibility study to identify options to address the problemns, and the
likely costs and benefits. The following options were considered:

Do nothing,

Re-engineer selected business fimctions.



Outsource selected business functions.

The feasibility study concluded that there was a case for outsourcing the MFH Information Technology

Division and the Facilities Division (maintenance of buildings and grounds). The recommendations were:

One service provider should be contracted to provide the services currently provided by the

Information Technology Division and the Facilities Division.

A 10-year service contract should be agreed with the selected service provider.

The feasibility study developed high-level designs of the current organization, processes, systems and

operating models, plus an outline Business Case for the required project. The external consultants also made the following
recommendations for the management of the project:

Use PRINCE2.

Set up the project with 4 management stages:

Stage 1. Standard PRINCE2 initiation activities.

Stage 2. Create detailed designs (future organization, processes, systems and operating

models) and the service level agreement between MFH and the future service

provider.

Stage 3. Request and evaluate proposals, select service provider and agree contract.

Stage 4. Transfer equipment and staff] transfer responsibility for service provision and run

trial period.

Initial estimates indicated that the project would cost (GBP)2.5m and take two years to complete.

MFH senior management agreed that there was a case for outsourcing, and accepted the

recommendations as a basis for the project. There is an expected saving of (GBP)20m over 10 years.

The Outsourcing project has conpleted the Starting up a Project process and is now in the mnitiation stage. Because of the strategic
importance of the project, the MFH Chief Executive Officer has taken the role of Executive. A PRINCE2-experienced Project
Manager has been appointed from within MFH. Staft within the business functions being outsourced will work with the external
consultants who conducted the feasibility study to define the detailed designs.

Which 2 statements should be recorded under the Major risks heading?

¢ A. The management stages recommended by the consultants may not be appropriate, resulting in confusion in planning,

¢ B. The initial estimates, taken from the feasibility study report, indicate that the project will take two years to complete, which
means that the business problems would remain for this period.

e C. MFH's operations may be reduced and the 1a-year contract may not achieve its estimated value of (GBP)80m, which
would reduce the service provider's profit.

¢ D. Owing to employment contract changes staff may resist outsourcing, which would make it difficult to transfer staffto the
selected service provider.

¢ E. Due to market conditions a suitable service provider may not be found, possibly leading to premature closure of the
project.

Answer: B,D

NEW QUESTION # 223

During the 'create the project plan' activity as part of the initiation stage, the project manager identifies several threats to the project
timescales. These threats relate to stage 3 products. Therefore, the project manager decides to wait until the end of stage 2 to assess
the risks to the project plan.

Is this an appropriate application of the plans theme, and why?

A. No, because the risk actions to manage project-level threats should be recorded in the risk register.

B. No, because the risks inherent in the project plan should be assessed, and the plan modified to manage them.
C. Yes, because risk planning should take place in the stage plan before the risks occur, not in the project plan.
D. Yes, because detailed planning of stage 3 should take place after completion of the stage 2 products.

Answer: B

Explanation:

Explanation/Reference: https:/books.google.com.pk/books?id=CSm7x74Px94C&pg=PA181&lpg=PA181&dq=prince2
+risks+inherent+nrt+the+project+plantshould-+be+assessed, +and-+the+plantmodified-+to+manage
+them&source=bl&ots=wY57bkzn3M&sig=ACfU3U2SjvwFX9K ajLooA41 PHyOTS-
nHAA&hl=en&sa=X&ved=2ahUK Ewjwk9b 1 yponhAhWhMewK HWLWCQYQ6AEWCXoECAgQAQ#v=onepage&q
=prince2%020risks%620mherent%620mn%20the%620project%o20plan%s20should%620be%s20assessed %62 C%20and
%620the%620plan%620modified%62 0to%20manage%s2 0them&f=false



NEW QUESTION # 224
Which of the following principles describes this statement?" xxx defines tolerances for each project objective to establish limits of
delegated authority"

A. Learn from experience
B. Focus on products

C. Manage by exception
D. Manage by stages

Answer: C

NEW QUESTION # 225
‘Which product should show that without the calendar the company is going to experience difficulties recovering its decline in orders,
and alternative solutions are required if the company is going to recover its position?

A. Benefits Review Plan
B. End Project Report
C. Risk Register

D. Exception Report

Answer: B

Explanation:

Explanation/Reference:

Directing a Project, Controlling a Stage and Managing Product Delivery
Question Set 2

NEW QUESTION # 226

The crucial thing when it comes to appearing a competitive exam like PRINCE2-Practitioner knowing your problem-solving skills.
And to do that you are going to need help froma PRINCE2-Practitioner practice questions or braindumps. This is exactly what is
delivered by our PRINCE2-Practitioner test materials. The PRINCE2-Practitioner Exam Dumps cover every topic of the actual
PRINCE2 certification exam. The PRINCE2-Practitioner exam questions are divided into various groups and the candidate can
solve these questions to test his skills and knowledge.
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