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The MSP Foundation Exam (5th Edition) is a globally recognized certification that validates the expertise of project professionals in
the field of program management. MSP-Foundation exam is developed and admmistered by the MSP Foundation, which is the
governing body for program management best practices worldwide. MSP Foundation Exam (5th Edition) certification enables
mndividuals to demonstrate their understanding of MSP (Managing Successful Programmes) principles and their ability to apply them
to real-world scenarios.

The MSP Foundation MSP-Foundation Exam comprises 75 multiple-choice questions, which must be completed within 60 minutes.
Candidates must achieve a score of at least 50% to pass the exam and obtain the MSP Foundation certification. MSP-Foundation
exam is available in several languages, including English, French, German, and Spanish, and can be taken online or in person at an
accredited testing center.
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Want to get a high-paying job? Hurry to get an international MSP-Foundation certificate! You must prove to your boss that you
deserve his salary. You may think that it is not easy to obtain an international certificate. Don't worry! Our MSP-Foundation Guide
materials can really help you. And our MSP-Foundation exam questions have helped so many custommers to pass their exam and get
according certifications. You can just look at the warm feedbacks to us on the website.

Peoplecert MSP Foundation Exam (5th Edition) Sample Questions (Q32-
Q37):

NEW QUESTION # 32

Identify the missing word in the following sentence:

A programie is a temporary structure designed to lead multiple, interrelated projects and other work in order to progressively
achieve outcomes of [?] for one or more organizations.

e A need
e B. benefit
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e C. quality
e D.risk

Answer: B

NEW QUESTION # 33
Which role is responsible for creating and commumicating the vision for the programme?

A. Programme office

B. Senior responsible owner
C. Business change manager
D. Programme manager

Answer: D

NEW QUESTION # 34
Which BEST describes the 'realize measurable benefits' principle?

A. Tt ensures the right mix of capabilities are available to achieve outcomes of benefit
B. It ensures that improvements are measurable, ideally in financial terns

C. It addresses conflicting and changing organizational objectives and strategy

D. It reinforces the need for the programme's vision and priorities to be clear

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

The principle "Realize measurable benefits" emphasizes the importance of ensuring that any benefits delivered by the programme are
clearly defined and measurable, preferably using financial or other agreed metrics.

MSP Foundation, 5th Edition explains:

"This principle ensures that benefits are clearly defined and measurable, ideally with quantifiable (often financial) metrics that can be
used to assess performance.” Therefore, the correct answer is C.

NEW QUESTION # 35
What is the definition of a budget?

A. The tangble or intangible deliverable of an activity

B. A metric that enables an improvemment to be evaluated
C. The totality of an organization's investment in changes
D. The sum of'the estimates of income and expenditure

Answer: D

NEW QUESTION # 36
Which is a transformational flow process?

A. Reviewing Benefits
B. Benefits Profiling

C. Benefits Management
D. Realizing the Benefits

Answer: D

NEW QUESTION # 37
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