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With the most scientific content and professional materials APM-PFQ preparation materials are indispensable helps for your
success. Such a valuable acquisition priced reasonably of our APM-PFQ study guide is offered before your eyes, you can feel
assured to take good advantage of. And we give some discounts from time to time on our APM-PFQ Exam Questions for
promoting, If you come to visit our website more times, you will buy our APM-PFQ practice engine at a more favorable price.

APM APM-PFQ Exam Syllabus Topics:

Topic Details

Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
Topic 1 risk and explains the purpose of risk management. It outlines the stages of a typical risk management

process. It also describes the use of risk registers.

Understand Project Scope Managemnent: It defines scope management. Moreover, the topic focuses on
Topic 2 the distinction between iterative and linear project scope management.

Understand the Roles and Responsibilities within Projects: The topic focuses on project management roles
Topic 3 and responsibilities. Moreover, the topic covers roles such as the project sponsor, project manager,

project governance, project team members, and end users.

Understand Resource, Scheduling, and Optinmisation in a Project: This topic delves nto the purpose of
Topic 4 scheduling, critical path analysis, and milestones. It also defines the term time boxing.
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¢ Understand Project Management Planning: This topic explains how the deployment baseline differs
between linear and iterative life cycles. Additionally, the topic outlines the stakeholders of a project

Topic 5 management plan, the purpose, and the typical content of a business case.

¢ Understand Quality in the Context of a Project: This topic defines the term quality and outlines the purpose
Topic 6 of quality management. It also includes defining quality planning,

¢ Understand Leadership and Teanmwork within a Project: This topic defines the term leadership and
Topic 7 explains how a project team leader can influence team performance.
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We offer free demos of the APM-PFQ exam braindumps for your reference before you pay for them, for there are three versions of
the APM-PFQ practice engine so that we also have three versions of the fiee demos. And we will send you the new updates if our
experts make them freely. On condition that you fail the exam after using our APM-PFQ Study Guide unfortunately, we will switch
other versions for you or give back full of your refund. All we do and the promises made are in your perspective.

APM Project Fundamentals Qualification (PFQ) Sample Questions (Q213-
Q218):

NEW QUESTION # 213
Which of the following is the purpose of an estimating finnel?

A. Keeping resource usage to a mnimum to help reduce costs.

B. Identifying where costs can be minimised when preparing a budget.

C. Representing increasing levels of estimating accuracy achieved through the life cycle
D. Supporting the production of comparative estimates.

Answer: C

NEW QUESTION # 214
‘What would be a most likely result for an organisation following a PESTLE analysis?

¢ A The organisation would know what political change is most likely and therefore the impacts on objectives considered.
¢ B. The organisation would most likely have a number of options available as to how the desired objectives could be achieved.
¢ C. The organisation would have an understanding of the necessary skills required to deliver the objectives required.
D The organisation would be able to develop an accurate estimate of the costs and time frame for the objectives to be
achieved.

Answer: B

NEW QUESTION # 215
Which one of the following is an example of a project issue?

A. The project is going to be late.

B. We may not be able to finish on time.

C. There are no suppliers that can meet our specification.

D. A key phase of'the project is taking longer than expected

Answer: B
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NEW QUESTION # 216
What is the best way that PESTLE analysis supports the development of a business case?

e A It identifies which tools and techniques are necessary in order to arrive at the best group of projects to be considered as
valid options.

¢ B. It provides A. powerful way in which the most favourable financial returns are shown from the project options being
considered.

e C. It considers a number of options avoiding over reliance on a single idea, when there may be other more favourable options
available.

Answer: C

Explanation:
D It shows which assets, capabilities, processes and functions are required to be included in the business case.

NEW QUESTION # 217
‘When should test plans for quality control be agreed?

A. Prior to handover of the output

B. During quality planning,

C. When the live product is available for test.
D. At the end of the project.

Answer: B

NEW QUESTION # 218
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