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get ITIL-4-Transition certified at the first attempt. Our experts have curated an amazing ITIL-4-Transition exam guide for passing
the ITIL-4-Transition exam You can get the desired outcome by preparing yourself from the ITIL-4-Transition Exam Dumps
material provided by FreePdfDump. We frequently update our ITIL-4-Transition exam preparation material to reflect the latest
changes in the ITIL-4-Transition exam syllabus.

ITIL-4-Transition exam covers a range of topics related to managing IT services in a modern organization. This includes
understanding the basics of ITIL 4, developing a service management system, designing and transitioning new services, and managing
the ongoing operation of IT services. ITIL-4-Transition exam s designed to test your ability to apply the ITIL 4 framework in real-
world scenarios, so you can be confident in your ability to manage IT services effectively.

ITIL 4 Managng Professional Transition is a certification exam that is designed for IT professionals who have already earned ITIL
v3 certification. ITIL-4-Transition Exam provides a transition path for these professionals to become ITIL 4 Managing
Professionals. ITIL 4 is the latest version of ITIL, which is a framework used for IT service management (ITSM).

ITIL 4 Managing Professional Transition Sample Questions (Q94-Q99):

NEW QUESTION # 94

An organization with established processes for managing incidents, changes, and problemns, receives a high volume of calls from
users complaining that their issues are not being resolved efficiently. What is the FIRST step the organization should take to start to
improve the situation?

A. Use value stream mapping to help understand the end-to-end flow of user support

B. Improve the integration of tools to ensure there are no gaps between processes

C. Review skills and competencies of user support staff to ensure they have the required capability
D. Encourage teams to collaborate so they can focus on value of users

Answer: A

Explanation:

Value stream mapping is a technique that helps to understand the end-to-end flow of user support, from the demand to the value
delivery. It is a tool that features in ITIL 4 Specialist: Create, Deliver and Support. Value stream mapping can help to identify the
steps, activities, roles, responsibilities, tools, and outcomes involved in the user support process. It can also help to identify the value,
waste, and opportunities for improvement in each step. Value stream mapping can help the organization to optimize the user support
process and enhance the customer experience. Therefore, using value stream mapping is the first step the organization should take to
start to improve the situation. The other options are not the first steps, but they could be considered after the value stream mapping is
done. Reviewing skills and competencies of user support staff, improving the integration of tools, and encouraging teams to
collaborate are all possible actions that could result from the value stream mapping analysis, but they are not the first step to
understand the problemand the current state of the user support process. References:

* ITIL 4 & swarming - finding the right people & process | Axelos1

* Swarming vs Tiered Support Models Explained - BMC Softwarel

* What ITSM Practitioners Need to Know About Value Stream Mapping?

NEW QUESTION # 95

An organization is compiling information about how a new service will be used. It is considering how each set of stakeholders will
experience the service. In the past, the suppliers have been unreliable, so the organization wants to identify the main risks and
dependencies for the introduction of the service. What is this an example of?

A. Value stream mapping
B. Workforce planning
C. Shift left

D. An agile approach

Answer: A

Explanation:

The correct answer is B. Value stream mapping. This is because value stream mapping is a technique that helps to visualize how a
service delivers value to the stakeholders, and identify the risks, dependencies, inefficiencies, and opportunities for improvement
along the way12. Value stream mapping involves defining the service vision, mapping the current state, analyzing the current state,
designing the future state, and implementing the future state12. By considering how each set of stakeholders will experience the
service, the organization is defining the service vision and mapping the current state of the service.
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A). An agile approach is not the correct answer, because an agile approach is a way of working that is flexible, iterative, and
adaptive to changing requirements and feedback34. An agile approach does not necessarily involve compiling information about how
a new service will be used, or considering how each set of stakeholders will experience the service.

C). Workforce planning is not the correct answer, because workforce planning is a process that ensures that an organization has the
right people with the right skills at the right time to deliver its objectives . Workforce planning does not necessarily involve compiling
information about how a new service will be used, or considering how each set of stakeholders will experience the service.

D). Shift left is not the correct answer, because shift left is a practice that ains to resolve issues as close as possible to their source,
and prevent them from escalating to higher levels of support . Shift left does not necessarily involve compiling information about how
a new service will be used, or considering how each set of stakeholders will experience the service. References:

* TTIL 4 Managing Professional Transition Module Sanple Paper - English, page 9, question 2, answer B

* ITIL 4 Managing Professional Transition Module Candidate Syllabus - English, page 10, learming outcome 1.4

* JTIL 4 Managing Professional Transition Course Online - Simplilearn, section 3.2, lesson 3.2.1, topic

"Agile Approach”

* ITIL 4 Managing Professional: Transition Module | Axelos, page 2, section "ITIL 4 Managing Professional Transition Module"

* [ITIL 4 Managing Professional Transition Course Online - Simplilearn], section 3.2, lesson 3.2.3, topic

"Workforce Planning"

* [ITIL 4 MP Transition: a transformed framework | Axelos], paragraph 4, sentence 2

* [ITIL 4 Managing Professional Transition Course Online - Simplilearn], section 3.2, lesson 3.2.4, topic

"Shift Left"

* [Course: ITIL 4 Managing Professional Transition | ITIL USA], paragraph 3, sentence 3

NEW QUESTION # 96

Information that is needed to resolve problemns is difficult to obtain because IT staff are worried that they will be blamed for
mistakes.

Which concept can MOST help to resolve this?

A. Safety culture

B. Agile

C. Valuable investments
D. Design thinking

Answer: A

NEW QUESTION # 97

An organization supports the users ofits services using a tiered structure. There are many specialists in the second- and third-line
resolution teamms who have worked for the organization for a long time. The organization is in the process of deploying many changes
to services. This is likely to result in a large number of complex incidents. In addition, there are long backlogs of work for the second
and third-line resolution teams to complete.

Which is the BEST approach or technique to resolve this situation?

A. Machine learning

B. Swarming

C. Service integration and management
D. An information model

Answer: B

Explanation:

Explanation

Swarming is a technique to more effectively resolve complicated and complex issues, which typically require more than one person
or group to complete an activity effectivelyl. Swarming nvolves stakeholders working together to resolve the issue, rather than
escalating it through a tiered structure?. Swarming can reduce the time toresolution, improve the customer experience, and enhance
the knowledge sharing and collaboration among the support teams3. Swarming is also a concept used in Agile and DevOps
methodologies, which are part of the ITIL 4 framework4.

Service integration and management (SIAM) is a management methodology that can help coordinate muiltiple service providers and
ensure consistent and seamless service delivery to the customers. However, SIAM is not a technique to resolve complex incidents
within an organization, but rather a way to manage the relationships and interactions among different service providers.

Machine leamning is a branch of artificial intelligence that enables systemns to learn from data and improve their performance without
explicit programming. Machine learning can help automate some aspects of service management, such as incident classification,



routing, and resolution. However, machine learning is not a technique to resolve complex incidents that require human intervention
and collaboration.

An information model is a representation of concepts, relationships, constraints, rules, and operations to specify the semantics of
something, An information model can help define and structure the data and information used in service management, such as
configuration items, incidents, problems, changes, etc.

However, an information model is not a technique to resolve complex incidents, but rather a way to organize and manage the
mformation.

Therefore, the best approach or technique to resolve the situation described in the question is swarming,

References: 1: ITIL 4 Foundation, page 77 2: ITIL 4 & swarming - finding the right people & process | Axelos 3: Swarming vs
Tiered Support Models Explained - BMC Software 4: ITIL 4 Specialist: Create, Deliver and Support, page 33 : ITIL 4 Foundation,
page 81 : ITIL 4 Specialist: High- Velocity IT, page 36 :

ITIL 4 Specialist: High- Velocity IT, page 37 : ITIL 4 Foundation, page 83 : ITIL 4 Specialist: Create, Deliver and Support, page 35

NEW QUESTION # 98

An organization's custommers have historically been satisfied with the functionality and performance of its service. Recently, hovewer,
the organization is getting complaints about both the performance of the services and areas such as sales and customer support. How
BEST can the organization collect the information needed to address these complaints?

A. Gather customer service performance metrics and map to SLAs
B. Collect customer experience and service level metrics

C. Conduct satisfaction surveys after service interactions

D. Use feedback from service reviews to assess value realization

Answer: B

NEW QUESTION # 99
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