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At present, artificial intelligence is developing so fast. So machines inevitably grow smarter and more agile. In the result, many simple
jobs are substituted by machines. In order to keep your job, choose our PSPO-I exam questions and let yourself become an
irreplaceable figure. In fact, our PSPO-I Study Materials can give you professional guidance no matter on your daily job or on your
career. And with the PSPO-I certification, you will find you can be better with our help.

Scrum Professional Scrum Product Owner I Sample Questions (Q73-Q78):
NEW QUESTION # 73 
The Scrum Master is accountable for establishing Scrum as defined in the Scrum Guide.

A. TRUE
B. FALSE

Answer: A

NEW QUESTION # 74 
Developers are self-managing, which of the following do they manage?
(choose the best answer)

A. Sprint Backlog.
B. Stakeholders for the Sprint Review.
C. When to release, based on its progress.
D. Product Backlog ordering.
E. Sprint length.

Answer: A

Explanation:
Developers are self-managing, which means that they decide how much work they can do in a Sprint, and how they will do it1. They
manage the Sprint Backlog, which is the plan for how the Developers will achieve the Sprint Goal, and the single source of truth for
the work to be done in the Sprint2. The Developers create and update the Sprint Backlog throughout the Sprint as more is
learned[3][3] . The other options are not managed by the Developers, but by the Product Owner or the Scrum Team as a whole.
The Product Owner is accountable for ordering the Product Backlog, which is an ordered list of everything that is known to be
needed in the product4. The Product Owner also decides when to release the product, based on the value, risk, and stakeholder
feedback5. The Scrum Team collaborates on inviting the stakeholders for the Sprint Review, which is an event where the Scrum
Team and the stakeholders inspect the product Increment and adapt the Product Backlog. The Scrum Team also decides the Sprint
length, which is the time-box within which the Scrum Team delivers a product Increment.
1: The Scrum Guide, November 2020, p. 6
2: The Scrum Guide, November 2020, p. 10
[3][3] : The Scrum Guide, November 2020, p. 10
4: The Scrum Guide, November 2020, p. 6
5: Managing Products with Agility, Scrum.org, accessed on December 16, 2023 The Scrum Guide, November 2020, p. 13 The
Scrum Guide, November 2020, p. 9

NEW QUESTION # 75 
Which answer is correct about the Definition of Done?

A. It is defined by the Product Owner.
B. It makes the life of the project manager easier.
C. There can be more than one Definition of Done when multiple teams are working on a product (no shared Definition of
Done).
D. It can be improved over time.

Answer: D

NEW QUESTION # 76 
What does a burn-down chart measure in a project?
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A. Business value delivered by the team.
B. Work remaining across time.
C. Budget remaining across time.

Answer: B

NEW QUESTION # 77 
What does it mean for a Scrum Team to be cross-functional?
(choose the best answer)

A. The Scrum Team is a virtual team drawing from separate teams of business analysts, architects, developers, and testers.
B. The Scrum Team includes not only developers but also business analysts, architects, and testers.
C. The Scrum Team includes skilled individuals who together have all the skills necessary to create value each Sprint.
D. Developers on the Scrum Team work closely with business analysts, architects, developers, and testers who are not on the
team.

Answer: C

Explanation:
The Scrum Team includes skilled individuals who together have all the skills necessary to create value each Sprint.
According to the Scrum Guide1, "Scrum Teams are cross-functional, meaning the members have all the skills necessary to create
value each Sprint." This implies that the team does not depend on external resources or specialists to deliver a product increment.
The other options do not reflect the true meaning of cross-functionality in Scrum.
1: The Scrum Team | Scrum.org

NEW QUESTION # 78
......
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