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A. They develop fact-based strategies.
B. They assist with investment management.
C. They use data to persuade consumers.
D. They increase employees' use of information systems.

Answer: A

Explanation:
Analytics help organizations primarily by enabling the development offact-based strategies, which is a central principle of data-driven
decision making. Rather than relying on intuition, assumptions, or anecdotal evidence, analytics allows organizations to systematically
analyze data to understand performance, identify opportunities, manage risks, and support strategic decisions.
Through descriptive analytics, organizations gain insight into historical performance andoperational efficiency. Predictive analytics
enables them to anticipate future trends, customer behavior, and potential outcomes. Prescriptive analytics further supports decision-
making by recommending optimal actions under various constraints. Together, these approaches transform raw data into actionable
insights that guide strategic planning and execution.
While analytics may support investment management, marketing, or information systems usage, these are specific applications, not
the fundamental organizational benefit. Analytics is not primarily used to persuade consumers, nor is its main objective to increase
system usage among employees. Instead, its value lies in improving decision quality by grounding strategies in empirical evidence.
In data-driven decision-making frameworks, analytics serves as a structured approach to aligning data, models, and business
objectives. By developing strategies based on verified data and analytical methods, organizations reduce uncertainty, improve
performance, and gain competitive advantage. Therefore, the correct answer isC, as analytics enable organizations to developfact-
based strategies.

NEW QUESTION # 59 
What is an omission error?

A. When not all the data has been reviewed
B. When crucial data is missing
C. When data is inaccurate
D. When data contains outliers

Answer: B

Explanation:
Anomission erroroccurs whencrucial data is missingfrom a dataset, which can significantly compromise the quality of analysis and
decision-making. In data-driven decision making, omission errors are a serious concern because missing information can lead to
biased results, incorrect interpretations, and flawed conclusions.
Omission errors may arise during data collection, data entry, or data integration processes. For example, failing to record customer
demographics, transaction values, or time periods can distort descriptive statistics and weaken predictive models. Unlike
inaccuracies, which involve incorrect values, omission errors involve the absence of necessary data altogether.
Outliers represent extreme values and are not omission errors. Similarly, failing to review all data is a process issue rather than a
data-quality error definition. Inaccurate data refers to incorrect or erroneous values, not missing ones.
Effective data quality management emphasizes identifying and correcting omission errors through validation rules, completeness
checks, and data audits. In data-driven decision making, ensuring that all relevant data is captured is essential for producing reliable
insights and supporting sound business decisions. Therefore, the correct answer isD, as an omission error occurs when crucial data is
missing.

NEW QUESTION # 60 
Which two statements describe Ishikawa's seven basic tools of quality?
Choose 2 answers.

A. The tools help develop advanced training for employees.
B. An average worker can easily understand how to use the tools.
C. Processes are represented with photos of each input and output.
D. Processes are represented graphically.

Answer: B,D

Explanation:



Ishikawa'sseven basic tools of qualitywere designed to be simple, visual, and accessible. In data-driven decision making, these tools
help employees identify, analyze, and solve quality problems without requiring advanced statistical expertise.
The tools-such as flowcharts, histograms, Pareto charts, and cause-and-effect diagrams-represent processes graphically, making
patterns and issues easier to understand. Additionally, they are intentionally designed so thatan average worker can easily understand
and use them, supporting organization-wide quality improvement.
They do not rely on photographic representations, nor are they intended for advanced or expert-level training.
Instead, they empower frontline employees to participate in continuous improvement efforts.
Therefore, the correct answers areA and C.

NEW QUESTION # 61 
A county government is creating a budget for the next fiscal year. They wish to use analytics to guide their decisions about costs.
Which analytic method can the county apply to this issue?

A. Average number of projects completed
B. Average cost per project spent by other similar counties
C. Median cost for all county projects
D. Median number of projects completed last year

Answer: B

Explanation:
To guide budgeting decisions, data-driven decision making emphasizesbenchmarking against comparable organizations. Using
theaverage cost per project spent by other similar countiesallows the county to assess whether its planned expenditures are
reasonable and competitive.
Benchmarking provides external context that internal historical metrics cannot. While median costs or project counts describe
internal performance, they do not indicate whether spending levels are appropriate relative to peers. Comparing average costs
across similar counties helps identify inefficiencies, cost-saving opportunities, and realistic budget targets.
Therefore, optionAis the most effective analytic method for cost-based decision-making in this scenario.

NEW QUESTION # 62 
A retail manager collected the following sales-receipt totals from the store's cashiers:
$25, $22, $48, $42, $32, $28, $24, $54, $34, $41, $48
What is the median of this sales-receipt data?

A. $34
B. $25
C. $48
D. $41

Answer: A

Explanation:
Themedianis the middle value of a dataset when the data is arranged in ascending order. It is a key descriptive statistic used in data-
driven decision making because it is resistant to extreme values.
First, sort the data in ascending order:
22, 24, 25, 28, 32,34, 41, 42, 48, 48, 54
There are 11 values in total, so the median is the 6th value. The 6th value is$34, making it the median.
The median provides insight into the typical transaction size without being influenced by unusually large receipts. Therefore, the
correct answer isB.

NEW QUESTION # 63
......
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