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Why do we need so many certifications? One thing has to admit, moere and more certifications you
own, it may bring you more opporiunities to obtain a better job, earn more salary, This is the reasoen
why wi need to recogaiee the importance af getting the test PMERMP certification. Therelone, our
PMIERMP Stisdy Tool can help users pass the qualifying examinations that they are required to

participate in fastor and more efficiently as our PMI-RMP exam questions have a pass rate of more
than 96%. [ust buy our PMERMP practice gulde, then vou will pass your PMERMP exam,

PMI PMI-RMP Exam Syllabus Topics:

Tople Detalls
* Project Fisk Management Processes, Frameworks, and Theory (In Line with the

Topic 1 PMI Practice Standard for Project Risk Management)

Topic 2 = Facilitation Teols and technbgquis

Tople 3 = Risk Principles and Guidelines as Descrabed in 15031000

Topic 4 » Basic Project Management Theory, Methodobodgies, and Practics {as descrbed in

the PMBOK® Guide)

Topic 5 = PMI Code of Ethics and Professional Conduct
« Risk Strategy and Planning

= Stakeholder

opic 6 « Risk Process Facilitation

» Risk Manitoring and Reporting

= Perform Specialized Risk Analyses
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Preparing for the exam may be not an easy thing for some candidates, if you choose us, we will do the things for you, what you need
to do is practicing. We offer you free demo for PMI-RMP training materials, you can have a try before buying. And you will receive
the downloading link and password within ten minutes after purchasing the PMI-RMP Exam Dumps. In addition, we have after-
service stuff to resolve the confusions you have. If you fail to pass the exam, we are money back guaranteed, or if you have other
exam to attend, we can also replace other 2 valid exam dumps for you.

Almost every PMI Risk Management Professional (PMI-RMP) test candidate nowadays is confused about the PMI Risk
Management Professional (PMI-RMP) study material. They don't know where to download updated PMI-RMP questions that can
help them prepare quickly for the PMI Risk Management Professional (PMI-RMP) test. Some rely on outdated PMI Risk
Management Professional (PMI-RMP) questions and suffer from the loss of money and time.
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In order to serve you better, we have a complete system for you if you choose us. We have free demo for PMI-RMP training
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materials for you to have a try. If you have decided to buy PMI-RMP exam dumps of us, just add them to your cart, and pay for i,
our system will send the downloading link and password to you within ten minutes, and if you don’t receive, just contact us, we will
solve this problem for you as quickly as possible. For PMI-RMP Training Materials, we also have after-service, if you have
questions about the exam dumps, you can contact us by email.

In order to take the PMI-RMP Exam, candidates must meet certain eligibility criteria, such as having a minimum of 3,000 hours of
experience in project risk management and 30 hours of formal education in risk management. PMI-RMP exam consists of 170
multiple-choice questions, which must be conpleted in four hours. Upon passing the exam, candidates receive the PMI-RMP
Certification, which is valid for three years and requires ongoing professional development to maintain.

PMI Risk Management Professional Sample Questions (Q59-Q64):

NEW QUESTION # 59

When processing freight invoices for a project, the project manager notices the shipping costs exceeded the budget due to increased
fuel costs. The risk manager included this risk in the project's contingency allowance. When reviewing the project budget execution
reports, the project manager notices unused budget remaining in other closed tasks of the project that could cover the additional
shipping costs.

What should the project manager do?

A. Ask the project sponsor to cover the additional shipping costs on the company's reserves account.

B. Request a formal change order from the customer to increase the project's total budget.

C. Process the freight invoices for the budgeted amount and hope the shipping company will forgive the difference.
D. Process the fieight invoices at higher shipping costs against the project's contingency allowance.

Answer: D

Explanation:

The project's contingency allowance is a provision in the project budget that is intended to cover known risks that may affect the
project costs. The risk of increased fuel costs was identified and included in the contingency allowance, so the project manager
should use it to process the freight invoices at the actual shipping costs. This is the best way to handle the risk without affecting the
project scope, schedule, or quality. Requesting a formal change order from the custommer (option B) is not necessary, as the project
budget already has a provision for this risk. Processing the freight invoices for the budgeted amount and hoping the shipping
company will forgive the difference (option C) is unethical and unprofessional, as it violates the terms of the contract and the PMI
Code of Ethics and Professional Conduct. Asking the project sponsor to cover the additional shipping costs on the company's
reserves account (option D) is also not appropriate, as the company's reserves are meant for unknown risks that are beyond the
project's control, not for known risks that are already accounted for in the project budget. Reference: PMI, The Standard for Risk
Management in Portfolios, Programs, and Projects, 2019, p. 72; PMI, A Guide to the Project Management Body of Knowledge
(PMBOKGuide), 6th ed., 2017, p. 252.

The project manager should use the contingency allowance to cover the additional shipping costs, as it was specifically included in
the project budget for such risks. This approach avoids requesting unnecessary changes or relying on external sources to cover the
cost overrun.

NEW QUESTION # 60

Joan is the project manager of the KYU project for her company. She is working with management on defining a contingency
reserve for her project. Currently the project is scheduled to last 18 months and it has a cost budget of $2.5 million. What two areas
of the project can the contingency reserve address in regard to risk management?

A. Cost and resource management
B. Quality and costs

C. Costs and schedule

D. Risk and project planning

Answer: C

NEW QUESTION # 61
Stephen is the project manager of the GBB project. He has worked with two subject matter experts and his project teamto
complete the risk assessment technique. There are approximately 47 risks that have a low probability and a low impact on the
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project. Which of'the following answers best describes what Stephen should do with these risk events?

A. Because they are low probability and low impact, the risks can be dismissed.

B. Because they are low probability and low impact, Stephen should accept the risks.

C. The low probability and low impact risks should be added to the risk register.

D. The low probability and low impact risks should be added to awatchlist for future monitoring,

Answer: D

NEW QUESTION # 62

You are project manager for ABD project. You, with your team, are working on the following activities:
Probabilistic analysis of a project.

Probability of achieving cost and time objectives.

Trends in Qualitative Risk Analysis results.

On which of the following processes are you working on?

A. Identify Risks

B. Perform Qualitative Risk Analysis
C. Perform Quantitative Risk Analysis
D. Plan Risk Management

Answer: C

NEW QUESTION # 63

The project team has correctly identified, assessed, and planned responses for a project's risks. The risk manager is required to
prepare a quarterly report on the performance of managing the risks.

What are two options the risk manager should consult for the analysis? (Choose two.)

A. Proximity dales for open risks

B. Backlog of change orders to be submitted to client

C. Risks that have materialized and the overall risk profile
D. Risks due to the number of claims submitted to the client
E. Number of schedule baseline changes approved

Answer: C,D

Explanation:

Explanation

The risk manager should consult the risks that have materialized and the overall risk profile to analyze the performance of managing
the risks, as well as the risks due to the number of claims submitted to the client.

These options provide insights into how well risks are being managed and the potential impact on the project.

The risk manager should consult the risks that have materialized and the overall risk profile, as these are indicators of how well the
risk management process is working and how the project is affected by the risks.

The risk manager should also consult the risks due to the number of claims submitted to the client, as these are potential sources of
conflict, litigation, and reputation damage that may impact the project objectives and stakeholder satisfaction. References: The
Standard for Risk Management in Portfolios, Programs, and Projects, page 83; PMBOK Guide, 6th edition, page 414.

NEW QUESTION # 64

All points of questions are correlated with the newest and essential knowledge. The second one of PMI-RMP test guide is emphasis
on difficult and hard-to-understand points. Experts left notes for your reference, and we believe with their notes things will be easier.
In addition, the new supplementary will be sent to your mailbox if you place order this time with beneficial discounts at intervals. So
our PMI-RMP Exam Questions mean more intellectual choice than other practice materials.
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