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NEW QUESTION # 75 
Which statement is true about batch size?

A. Large batch sizes ensure time for built-in quality
B. Large batch sizes limit the ability to preserve options
C. When there is flow it means there are small batch sizes
D. When stories are broken into tasks it means there are small batch sizes

Answer: B

NEW QUESTION # 76 
What triggers the need for a Value Stream?

A. User Story request
B. Feature request
C. Spike request
D. Epic request

Answer: B

Explanation:
Explanation
According to the SAFe Agilist 6.0 domain of Lean Thinking, a value stream is triggered by a demand for some value, such as a new
feature, a change request, or a defect fix1. A feature is a service that fulfills a stakeholder need2. Therefore, a feature request is a
valid trigger for a value stream.
A spike request is a type of exploration enabler that addresses technical uncertainty or risk3. A user story request is a type of
backlog item that represents an end user goal or function4. These are not triggers for a value stream, but rather work items that flow
through a value stream.

NEW QUESTION # 77 
Which statement is a value from the Agile Manifesto?

A. Customer collaboration over contract negotiation
B. Customer collaboration over individuals and interactions
C. Customer collaboration over a constant indefinite pace
D. Customer collaboration over ongoing internal conversation

Answer: A

Explanation:
The Agile Manifesto states:
"We have come to value: Customer collaboration over contract negotiation" This is one of the four core value statements of the Agile
Manifesto and is cited verbatim in the SAFe Workbook.
Source:Workbook, Page 2-13

NEW QUESTION # 78 
What is one way to describe a cross-functional Agile Team?

A. They deliver value every 6 weeks
B. They are made up of individuals, each of whom can define, develop, test, and deploy the system
C. They are optimized for communication and delivery of value
D. They release customer products to production continuously

Answer: C

Explanation:
This is one way to describe a cross-functional Agile team. A cross-functional Agile team is a group of 5-11 individuals who have the
skills and authority to define, build, test, and deploy some element of solution value-all within a short iteration timebox. A cross-



functional Agile team is optimized for communication and delivery of value by having clear roles and responsibilities, shared goals
and commitments, frequent feedback and collaboration, high trust and accountability, and continuous improvement. References:
Cross- functional Agile Teams

NEW QUESTION # 79 
During the final plan review, Program risks are addressed using ROAM. What do the letters in ROAM represent?

A. Ratified, Offered, Activated, Maximized
B. Resolved, Owned, Accepted, Mitigated
C. Recorded, Ordered, Assigned, Moved
D. Rectified, Omitted, Allocated, Mastered

Answer: B

Explanation:
The workbook explains that ROAM stands for:
"Resolved - Addressed; no longer a concern
Owned - Someone has taken responsibility
Accepted - Nothing more can be done and if risk occurs, release may be compromised Mitigated - Team has plan to adjust as
necessary." Source:Workbook, Page 4-60

NEW QUESTION # 80
......

Additionally, TestkingPass offers 12 months of free Scaled Agile SAFe-Agilist exam questions so that our customers prepare with
the latest Scaled Agile SAFe-Agilist material. Perhaps the most significant concern for Scaled Agile SAFe-Agilist Certification Exam
candidates is the cost. Scaled Agile SAFe-Agilist certification exam requires expensive materials, classes, and even flights to reach
the exam centers.
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