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Die Fragenpool zur Peoplecert DevOps-Foundation Zertifizierungspriifing von Pass4Test hat eine groBe Ahnlichkeit mit den realen
Priifungen. Sie kénnen in unseren Fragenpool den realen Priifungsfragen begegnen. Das zeigt die Fahigkeiten unseres
Expertentearms. Nun sind viele [T-Fachleute ganz ambitioniert. Sie beteiligen sich an der Peoplecert DevOps-Foundation
Zertifizierungspriifing, um sich den Bediirfnissen des Marktes anzupassen und ihren Traum zu verwirklichen.

Peoplecert DevOps-Foundation Priifungsplan:

Thema Einzelheiten

¢ Automation, Architecting DevOps Toolchains: This section of the exam measures the skills of TT operations
specialists and covers key autormation principles within the DevOps toolchain. It focuses on CI

Thema 1 ¢ CD pipelines, Infrastructure as Code, containerisation, cloud-native architecture, platform engineering, and

emerging technologies like Machine Learning and Generative Al in DevOps contexts.

e Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers

and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include
Themm 2 speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and
AlOps in reporting and decision-making,

e Key DevOps Practices: This section of the exam measures the skills of DevOps engineers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and

Thema 3 Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value

Stream Management, Platform Engineering, and modern practices like ChatOps and observability.
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¢ Business and Technology Frameworks: This section of the exam measures the skills of IT operations

specialists and covers various supporting frameworks that intersect with DevOps. These include Agile and
Thema 4 Lean, IT Service Management, Value Stream Management, Site Reliability Engineering, Safety Culture,
Learmning Organisations, and Continuous Funding models that enable long-term adaptability.

>> DevOps-Foundation Ausbildungsressourcen <<

DevOps-Foundation Schulungsangebot, DevOps-Foundation Testing Engine,
PeopleCert DevOps Foundationv3.6Exam Trainingsunterlagen

IT-Fachleute sind sehr beliebt. Aber die Konkurrenz ist zugleich auch sehr heftig. So beteiligen sich viele IT-Fachleute an der
autoritiren Peoplecert DevOps-Foundation I T-Zertifizierungspriifimg, um Ihre Position zu konsolidieren. Und unser Pass4Test bietet
speziell Bequemlichkeiten flir den Peoplecert DevOps-Foundation Kandidaten.

Peoplecert PeopleCert DevOps Foundationv3.6Exam DevOps-Foundation
Priifungsfragen mit Losungen (Q24-Q29):

24. Frage
Which of the following would enable an IT organization to consolidate gains from a DevOps pilot?

A. Hiring new people to expand the DevOps program
B. Introducing more advanced tools and techniques

C. Sharing lessons learned

D. Rewarding the people who participated in the pilot

Antwort: C

Begriindung;

After a DevOps pilot, consolidating gains requirescapturing and sharing lessons learnedso that other teams can benefit from
successes and avoid repeating mistakes.

This practice supports scaling DevOps practices across the organization by creating a shared knowledge base and promoting
continuous improverent.

A(rewards) can motivate but doesn't spread the learning. B(hiring) may expand resources but doesn't ensure knowledge
transfer.D(advanced tools) may enhance capability but should come after understanding what worked in the pilot.

Thus,Cis the most effective action for consolidating pilot gains.

References:

PeopleCert DevOps Foundation v3.6 - Scaling and Consolidating DevOps

The DevOps Handbook- Pilot to Organization- Wide Adoption

25. Frage

An organization is finding that defects found in production had frequently already been identified and recorded in testing and staging
and sometimes, although they optimized performance locally, they caused global degradation. Upon further inspection, it was found
that this was happening because the testing phase was often delayed due to constraints around resource availability, impacting the
flow of work from left to right.

‘Which of The Three Ways should they took to for direction on how to resolve the situation?

A. The Third Way

B. The Second Way

C. Continuous Experimentation and Learning
D. The First Way

Antwort: D

Begrindung;
When work is delayed due to resource availability or local optimizations causing global degradation, the issue relates toThe First
Way-maximizing flow from left to right.
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Organizations should analyze and remove bottlenecks in the delivery pipeline (e.g., in testing).

Extract-style reference:

"Optimizing the flow of work requires eliminating bottlenecks, delays, and handofls that slow the movement of changes from
development to operations."

-The Phoenix Project

DevOps Foundation courseware discusses value stream mapping and the First Way as critical tools for diagnosing and correcting
such issues.

26. Frage

A major retail organization is experiencing declining sales and wants to boost its online business. Teans within Dev and Ops have
been independently experimenting with DevOps practices to speed up changes to the company's website but have yet to see tangble
benefits.

‘What can the IT management team do in this situation to achieve bottomtline benefits with DevOps?

A. Create a shared vision, goals and incentives
B. Build a high-trust culture

C. Promote a customer (outside-in) focus

D. Encourage intelligent risk taking

Antwort: A

Begrindung;

‘When independent Dev and Ops teams adopt DevOps practices without coordination, results are limited.

* The most important action I'T management can take is tocreate a shared vision, goals, and incentives.

* Shared goals align everyone to business outcomes, reduce conflicting priorities, and foster real collaboration.

‘Why not the others?

* Intelligent risk taking(A) andhigh-trust culture(C) are important, but without a shared vision, teams won't move in the same
direction.

* Customer focus(D) is essential, but won't create cross-team alignment by itself.

Reference/Extract:

"Creating a shared vision and goals across Dev and Ops is critical to breaking down silos and delivering end- to-end value to the
business."

-The Phoenix Project,Accelerate, and PeopleCert DevOps Foundation v3.6 Section 3.3

27. Frage
Which of the following could encourage the sharing of tools, knowledge, discoveries and lessons learned between development and
operational teams?

A. Simulations

B. Common workspaces
C. Hackathons

D. All of the above

Antwort: D

Begriindung;

PeopleCert outlines multiple methods to encourage sharing and collaboration:

* A: Common workspaces promote informal communication and rapid problem-solving,

* B: Hackathons provide an engaging environment for innovation, cross-functional teamwork, and sharing solutions.

* C: Simulations (e.g., Game Days) allow teams to practice scenarios, learn from each other, and share nsights in a low-risk setting,
Each of'these fosters trust, transparency, and mutual learning, Using them together can amplify cultural change and skill growth.
Thus,D-All of the above-is correct.

References:

PeopleCert DevOps Foundation v3.6 - Collaboration and Sharing Practices The DevOps Handbook- Encouraging Knowledge

Sharing

28. Frage



Which of'the following sets of skills are essential for a DevOps professional?

A. Business,Agile, infrastructure, communication

B. Business, development, cloud and containers, core skills
C. Business,Agile. ITSM, Lean and networking

D. Business, technical, core (soft) skills, self-management

Antwort: D

Begrindung;

A DevOps professional needs:

Business skills: Understanding the business context and value.

Technical skills: Automation, coding, cloud, infrastructure.

Core (soft) skills: Collaboration, communication, empathy, learning.

Self-management: Time, priorities, feedback.

Other options miss the full blend or focus too much on tech or process.

Extract-style reference:

"DevOps success requires a blend of business, technical, and core (soft) skills, as well as the ability to self- manage and continuously
learn."

- DevOps Handbook; Accelerate

PeopleCert DevOps Foundation v3.6: Holistic skillsets are emphasized for cross-functional teans.
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