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e Managing the Team: This section of the exam measures the skills of a Test Lead and addresses the human
side of test management. Candidates must demonstrate how to identify the skills required for each project,
assess and develop team competence, and apply motivating leadership practices. The syllabus also covers

FH 1 stakeholder relationship management, understanding interests and influence, articulating the business case

for testing, and balancing cost?of?quality considerations to ensure testing is properly resourced,

commumnicated, and valued within the wider project.

¢ Managing the Test Activities: This section of the exam measures the skills of a Test Manager and covers
the end?to?end coordination of testing work. Candidates must demonstrate how to plan testing—defining
objectives, scope, resources, schedule, and risk treatments—then how to monitor progress against those
plans, control deviations through corrective actions, and conclude testing with completion reports, archival
=M 2 of testware, and lessons?learned sessions. The syllabus also explores tailoring test activities to project
context, applying risk?based testing to focus effort where it matters most, shaping a coherent project test
strategy, leading process?improvement initiatives, and selecting and managing test tools throughout their
lifecycle.

¢ Managing the Product: This section of the exam measures the skills of a Test Analyst and focuses on the
artefacts under test and the metrics that describe them. Examinees show how to define and collect test
metrics to monitor quality and progress, estimate effort and resources for different test scopes, and
FH 3 organize defect management workflows that fit sequential, iterative, or hybrid lifecycles. The aimis to
ensure test outcomes align with objectives and inform stakeholders through clear reporting, while using
estimation techniques and defect data to guide ongoing test and process improvements.
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Which of'the following are Test Closure activities?

a All results lodged in configuration management system - for example test plans, results, logs, reports.

b. Plans in place for lessons to be learnt to ensure that good practices are repeated and poor practices are not.

¢. Checks undertaken to ensure that all test work is completed - all tests executed or skipped, all defects managed to appropriate
conclusion.

d. All project closure activities completed - for example customer training completed, and analysis of vendor performance
undertaken.

e. AM testing work products delivered to those that need them - for example environments/ regression test sets passed to
maintenance.

£ Checks undertaken to ensure that all tests have been executed, with all defects confirmed as fixed by retesting,
SELECT ONE OPTION

A a,c,dand f
B.a.b,eand f
C.b,c.dande.
D.a,b,cande
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A2 #142

You are working with a development team who have a CI/CD pipeline implemented. They want to integrate your team's existing test
automation into the pipeline to augment their unit tests so they will have continuous testing, They have already determined that this is
technically possible with the tool you are using but with require some changes to the test automation framework to integrate the
results reporting What will your team need to make this happen?

A. A review to determine if this is the best tool to use for the integration with the CI/CD pipeline
B. Training regarding how to make the framework modifications so the mtegration is possible

C. mvestigation of the licensing models of the tool and an understanding of any potential costs
D. Investigation that the tool will be fit for purpose

He. D
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* Context Analysis:The question involves integrating an existing test autormation framework into a CI

/CD pipeline. The integration requires modifications to the framework and results reporting, This aligns with ISTQB Advanced Test
Management concepts focusing on evaluating and adapting test tools for specific project needs (Syllabus reference: TM-1.6.1 and
T™-1.6.4).

* Evaluation of Options:

* A. Investigation that the tool will be fit for purpose:

* Correct. Before integrating the framework, a thorough mvestigation is necessary to confirm whether the tool can support the
required modificationsand functionality. This aligns with the emphasis on ensuring tools meet both current and future needs as per the
ISTQB syllabus section TM-1.6.1.

* B. Training regarding how to make the framework modifications so the integration is possible:

* Incorrect. While training might be useful later, it is not the first step or the primary requirement to ensure the integration is feasible.
* C. A review to determine if this is the best tool to use for the ntegration with the CI/CD pipeline:

* Incorrect. This step might be relevant in an earlier phase of tool selection, but the question assumes the tool has already been
chosen.

* D. Investigation of the licensing models of the tool and an understanding of any potential costs:

* Incorrect. Licensing investigation is part of tool selection and budgeting, not directly related to technical integration feasbility.


https://kr.fast2test.com/CTAL-TM-001-premium-file.html

* Syllabus Alignment:The ISTQB Advanced Level Test Management syllabus emphasizes the importance of ensuring the selected
tools and technologies align with organizational requirements and technical feasibility. This is outlined in the "Test Tools" section of
the syllabus (TM-1.6.1, TM-1.6.4).

* Conclusion:The correct answer isA. Investigation that the tool will be fit for purpose, as this step ensures the technical requirements
for integration are met before proceeding with modifications or training.

References:

ISTQB Advanced Level Test Management Syllabus (TM-1.6.1 and TM-1.6.4)

ISTQB CTAL-TM Sample Exam Questions

ISTQB CTAL-TM Sample Exam Answers

HAE #143
Which of the Mowing Is commonly used by a test manager to identity risks'

A. Lines of code in the systemunder test
B. Record/playback test automation tools
C. Experience with similar projects

D. Function points within the software

HE. C

3.

Common Risk Identification Techniques:

A test manager often relies on experience with similar projects to foresee risks related to technical complexity, domain challenges, or
previous defects.

Other options listed are less effective for comprehensive risk identification.

Evaluation of Options:

A (Lines of code) and B (Function points) are quantitative measures, not directly tied to risk identification.
C is correct as past experience is crucial for identifying risks early.

D (Record/playback tools) is irrelevant to risk analysis.

Reference and Syllabus Alignment:

Risk identification techniques are discussed under "Risk Management" (TM-1.3.1).

AE #14

Your organization has decided to augment your testing team with an offShore team. The offShore team members are experienced
testers who are experts in the domain of the system under test Your teamis worried about the offshore team taking their jobs and
they are resistant to the change You need to pick three of your team members to be the ambassadors for the new team Which
competences will be most important for your ambassadors to possess?

A. Methodological competence and social competence

B. Professional competence and methodological competence
C. Social competence and personal competence

D. Personal competence and professional competence
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Scenario Analysis:

The testing team is being augmented with an offShore team, creating potential friction and resistance due to concerns about job
security.

The ambassadors' role is critical to ensure smooth collaboration and to address the concerns of the existing team while fostering trust
and communication with the offShore team.

Correct Option Justification:

Option C (Social competence and personal conpetence):

Social competence ensures that ambassadors can effectively communicate, build trust, and resolve conflicts between the onshore
and offshore tears. This is essential for fostering collaboration and mitigating resistance.

Personal competence focuses on self-awareness, adaptability, and emotional intelligence, which are crucial for managing their team's
concerns and acting as role models for positive behavior during the transition.

Together, these competences address the interpersonal dynamics and morale issues inherent in such a situation.

Option A (Professional competence and methodological competence):



While valuable in other contexts, technical and methodological skills are secondary in this situation. The ambassadors' primary role is
to facilitate collaboration, not to focus on domain expettise or process methodologies.

Option B (Methodological competence and social competence):

Methodological competence (e.g., understanding tools and processes) is less critical here than personal competence, as the
challenge is more about team dynamics and less about technical execution.

Option D (Personal competence and professional competence):

Professional competence (e.g., domain expertise) is not the priority in addressing team resistance or fostering offshore collaboration.
Social competence is more crucial to building relationships and trust.

Key Competence Enphasis:

The ISTQB Advanced Test Management syllabus highlights the importance of social and interpersonal skills in managing stakeholder
relationships, team dynamics, and cross-functional collaborations (TM-3.1.5).

Syllabus Reference:

The syllabus emphasizes the importance of team management and addressing concerns during organizational changes. Ambassadors
need to focus on team integration, cultural adaptation, and resolving resistance to change.

Exam Structure Reference:

This question aligns with K2 (understanding) in the ISTQB Advanced Test Management exam, focusing on understanding the roles
and skills necessary for successful team collaboration and management.

HE #145
Regarding the process described above, what is the most important recommendation you would make using IEEE 1044 as a guide?
2 credits

A. No classification on type of incident

B. Incident numbering is manual rather than automated
C. No mentioning of reproduceability

D. No priority or severity assigned

¥e: D

MH.

Topic 12, Scenario 12 "Automatic Teller Machine (ATM)"

You are a test manager in charge of integration, system and acceptance testing for a bank. You are working on a project to upgrade
an existing ATM to allow custorers to obtain cash advances from supported credit cards.

The system should allow cash advances from EUR20 to EUR500, inclusively, for all supported credit cards. The supported credit
cards are American Express, VISA, Eurocard and Mastercard.

In the master test plan the following iters are listed in the section named "iterns and/or features to be tested":

I All supported credit cards

11 Language localization

11 Valid and mvalid advances

IV Usability

V Response time
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