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Without bothering to stick to any formality, our BCS Practitioner Certificate in Business Analysis Practice v5.0 BAPv5 learning quiz
can be obtained within five minutes. No need to line up or queue up to get our BAPv5 practice materials. They are not only efficient
on downloading aspect, but can expedite your process of review. No harangue is included within BCS BAPv5 Training Materials
and every page is written by our proficient experts with dedication.

BCS BAPv5 Exam Syllabus Topics:

Topic Details

Topic 1
Strategic Context for Business Analysis: This section of the exam covers the purpose of an organization’s
vision. how to apply a suitable technique to analyze the internal environment of an organization and use a
suitable technique to analyze the external environment of an organization.

Topic 2
Analyzing the Current State: This section of the exam covers choosing the most viable method methods to
research the business situation and how to utilize tools to represent the current business situation.

Topic 3

Developing a Business Case: In this section of the exam, the topics covered include how to explain the
rationale for the development of a business case. It also covers how to identify the contents of a business
case, identify tangible and intangible costs and benefits risks and their potential impact. Moreover, the
section covers how to relate the business case to the business change lifecycle.

BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q68-Q73):
NEW QUESTION # 68 
You have been discussing Paurs recent project with him He explained that he had needed to spend considerable time interviewing
stakeholders and was now behind plan You asked him why he didn't use a workshop to avoid delays.
Which of the following MIGHT Paul reply'? Select the THREE that apply

A. A neutral venue was available for stakeholder discussions
B. The challenge of organising key stakeholder diaries
C. Consensus from stakeholders needed to be established
D. One stakeholder has a dominant personality
E. The stakeholders were located in different time zones

Answer: A,B,E

Explanation:
A workshop is a technique for conducting group discussions and activities with stakeholders to elicit, analyse, validate and prioritise
their views and needs. It helps to facilitate effective communication and collaboration among stakeholders and resolve conflicts or
issues. Therefore, options B, D and E are correct answers, as they are possible reasons why Paul did not use a workshop to avoid
delays. They describe different challenges or constraints that may prevent or limit the use of a workshop technique. Option B
describes a challenge related to the geographical location of stakeholders. If the stakeholders are located in different time zones, it
may be difficult or impractical to arrange a workshop that suits their availability and preferences. Option D describes a challenge
related to the availability of stakeholders. If the key stakeholders have busy or conflicting schedules, it may be hard or impossible to
organise a workshop that involves all of them at the same time. Option E describes a constraint related to the venue of the
workshop. If a neutral venue is available for stakeholder discussions, it may be preferable or necessary to use it instead of a
workshop, as it may reduce bias or influence from any stakeholder group. Option A is not a correct answer, as it is not a reason
why Paul did not use a workshop to avoid delays. It describes an issue that may arise during a workshop, but not prevent or limit its
use. If one stakeholder has a dominant personality, it may affect the dynamics and outcomes of the workshop, but it can be managed
by using appropriate facilitation skills and techniques. Option C is not a correct answer, as it is not a reason why Paul did not use a
workshop to avoid delays. It describes an objective that may be achieved by using a workshop, but not prevent or limit its use. If
consensus from stakeholders needs to be established, it may be beneficial or essential to use a workshop, as it can help to reach a
common understanding and agreement among stakeholders.

NEW QUESTION # 69 
An airline has agreed that the following Key performance indicator (KPI) will help measure one of the airline's Critical Success
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Factors (CSFs) -customer service. The KPI is the percentage of customers rating our service as excellent in an independently
administrator customer survey.
In the current year, the performance objective associated with KPI is 70%. The airline, therefore, aims for at least 70% of customers
rating its service as excellent.
Which of the following activities in a Business Activity Model would establish whether the KPI and its associated performance
objective is being achieved?

A. Deliver customer service.
B. Monitor customer satisfaction.
C. Agree performance objective.
D. Define customer satisfaction.

Answer: B

Explanation:
The activity 'monitor customer satisfaction' would establish whether the KPI and its associated performance objective is being
achieved, as it would involve collecting and analysing the data from the customer survey. The other activities are related to defining,
agreeing or delivering customer satisfaction, but not measuring it. Therefore, option A is the correct answer.
Reference:
12 Types of Business Events (Plus How They Can Impact Goals) | Indeed.com SysML Diagram Tutorial | SysML.org

NEW QUESTION # 70 
A business analyst working for a manufacturing company has been asked to support a new initiative to review and redesign the
company's Process, enabling it is increase its production and expand into overseas markets. He is working in a team of business
analytics and has been asked to do the following:
a) Assist in the evaluation of the benefits defined in the benefits plan b) Lead requirements elicitation and clarification activities c)
Deliver coaching, training and ongoing support for any changes to existing processes.
Once the business analyst has completed these activities, which parts of the Business Change lifecycle will he have supported-?

A. Realisation. Design and Implementation
B. Implementation. Definition and Alignment
C. Design. Alignment and Implementation
D. Design and Realisation

Answer: A

Explanation:
Explanation
The parts of the Business Change lifecycle that the business analyst will have supported are Realisation, Design and Implementation.
Realisation is the phase where the benefits defined in the benefits plan are evaluated and measured. The business analyst will support
this phase by assisting in the evaluation of the benefits (a). Design is the phase where the elements that will support the change are
defined and developed.
The business analyst will support this phase by leading requirements elicitation and clarification activities (b).
Implementation is the phase where the change is embedded into the organisation and its processes. The business analyst will support
this phase by delivering coaching, training and ongoing support for any changes to existing processes .
References:
Business Change Lifecycle - YouTube
The Change Management Life Cycle; Involve Your People to Ensure Success ...

NEW QUESTION # 71 
A business analyst is reviewing the stakeholder management strategy for a project seeking to implement a new IT system to monitor
the effectiveness of social work interventions. Three stakeholders have been identified.
1. Head of Monitoring and Evaluation is the project sponsor
2. The monitoring and evaluation officer working in the Head of Monitoring and Evaluation's team who is eager to get the project
implemented as it will transform his role
3 The financial accountant assigned to the project to monitor the financial benefits of the new system This role is essential to the
project, but he isn't interested in the detail.
The analyst has identified stakeholder management strategies for two of the three stakeholders 'active and constant management' and
'keep onside' Based on the information presented in the scenario, which further strategy is required?



A. Keep satisfied
B. Watch
C. Ignore
D. Keep informed

Answer: A

Explanation:
Explanation
A stakeholder management strategy is a plan for engaging and communicating with stakeholders based on their level of power and
interest in an organisation or project. It helps to ensure that stakeholders are appropriately involved and informed throughout the
organisation's or project's lifecycle. Therefore, option A is the correct answer, as keep satisfied is the further strategy that is required
for one of the three stakeholders in this scenario. Keep satisfied is the strategy for managing stakeholders who have high power but
low interest in an organisation or project. It involves meeting their needs and expectations without over-communicating or over-
involving them. The stakeholder who requires this strategy in this scenario is the financial accountant assigned to the project to
monitor the financial benefits of the new system. This stakeholder has high power, as he is essential to the project and can influence
its outcome. However, he has low interest, as he is not interested in the detail of the project. Option B is not a correct answer, as
watch is not the further strategy that is required for any of the three stakeholders in this scenario. Watch is the strategy for managing
stakeholders who have low power and low interest in an organisation or project. It involves monitoring their behaviour and attitude
without engaging or communicating with them too much. None of the stakeholders in this scenario have low power and low interest,
as they are all involved or affected by the project in some way. Option C is not a correct answer, as ignore is not a valid strategy for
managing any stakeholder in an organisation or project. Ignore is the strategy of disregarding or neglecting stakeholders who have no
power or interest in an organisation or project. It involves excluding them from any engagement or communication activities. This
strategy is not advisable, as it may lead to stakeholder dissatisfaction, resentment or resistance. Option D is not a correct answer, as
keep informed is not the further strategy that is required for any of the three stakeholders in this scenario. Keep informed is the
strategy for managing stakeholders who have low power but high interest in an organisation or project. It involves providing them
with regular and sufficient information and updates without overloading them with details. None of the stakeholders in this scenario
have low power but high interest, as they are all involved or affected by the project in some way.
References: BCS Practitioner Certificate in BAP Specimen, page 40.

NEW QUESTION # 72 
The board of Jackson Holding wants to save money on its purchases by introducing a new procurements system Before preparing
the business case, what activity would it be BEST to undertake?

A. Approve the budget for the new system
B. Prepare a Feasibility Study
C. Prepare a Benefits Realisation Report
D. Select a procurement solution

Answer: B

Explanation:
A Feasibility Study is an assessment of whether a proposed business change or solution is viable and worthwhile. It helps to evaluate
the benefits, costs, risks and constraints of different options and recommend the best one for further development. Therefore, option
A is the correct answer, as preparing a Feasibility Study would be the best activity to undertake before preparing a business case for
introducing a new procurement system. A Feasibility Study would help to identify and compare different procurement solutions
based on their technical, operational, economic, legal and social feasibility. It would also help to estimate their expected benefits,
costs, risks and impacts on the organisation and its stakeholders. A Feasibility Study would provide a solid foundation for preparing
a business case that justifies why a particular procurement solution should be selected and implemented. Option B is not a correct
answer, as selecting a procurement solution would not be an appropriate activity to undertake before preparing a business case.
Selecting a procurement solution would require conducting a Feasibility Study first to evaluate different options and choose the best
one based on objective criteria. Selecting a procurement solution without conducting a Feasibility Study would risk choosing an
unsuitable or suboptimal solution that may not meet the organisation's needs or objectives. Option C is not a correct answer, as
approving the budget for the new system would not be an appropriate activity to undertake before preparing a business case.
Approving the budget for the new system would require preparing a business case first to estimate the costs and benefits of different
options and justify why a particular option should be funded and implemented. Approving the budget for the new system without
preparing a business case would risk allocating insufficient or excessive funds that may not reflect the value or feasibility of the
solution. Option D is not a correct answer, as preparing a Benefits Realisation Report would not be an appropriate activity to
undertake before preparing a business case. Preparing a Benefits Realisation Report would require implementing the new system first
to measure and evaluate its actual benefits against its expected benefits. Preparing a Benefits Realisation Report without preparing a



business case would risk implementing an ineffective or inefficient solution that may not deliver the desired outcomes or benefits.

NEW QUESTION # 73
......
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