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We know that most candidates have a busy schedule, making it difficult to devote much time to their SAFe 6 Agilist - Leading SAFe
(SA) (6.0) (SAFe-Agilist) test preparation. ActualTestsIT offers Scaled Agile SAFe-Agilist exam dumps in 3 formats to open up
your study options and adjust your preparation schedule. Furthermore, it works on all smart devices. This SAFe-Agilist Exam
Dumps format is easy to download from our ActualTestsIT and a SAFe 6 Agilist - Leading SAFe (SA) (6.0) (SAFe-Agilist) free
demo version is also available. You can check the material before you buy it.

The SAFe-Agilist Certification Exam tests the skills and knowledge of candidates in various aspects of SAFe, including Agile
Release Trains, Lean-Agile principles, SAFe principles, and program execution. It is aimed at professionals who are responsible for
leading the adoption of SAFe in their organization and ensuring its successful implementation. SAFe 6 Agilist - Leading SAFe (SA)
(6.0) certification is also suitable for Agile coaches, Scrum Masters, and project managers who are looking to enhance their
expertise in SAFe.
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Scaled Agile SAFe-Agilist Reliable Exam Test, Test SAFe-Agilist Lab
Questions
Our company have the higher class operation system than other companies, so we can assure you that you can start to prepare for
the SAFe-Agilist exam with our study materials in the shortest time. In addition, if you decide to buy the SAFe-Agilist study
materials from our company, we can make sure that your benefits will far exceed the costs of you. The rate of return will be very
obvious for you. We sincerely reassure all people on the SAFe-Agilist Study Materials from our company and enjoy the benefits that
our study materials bring.

The SAFe Agilist exam is a challenging test that requires a good amount of preparation. It is a multiple-choice exam that consists of
45 questions, and you will have 90 minutes to complete it. To pass the exam, you need to score at least 77% or 35 out of 45.
SAFe-Agilist Exam is designed to test your knowledge and understanding of SAFe principles and practices, and to ensure that you
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are well-prepared to become a certified SAFe Agilist.

The SAFe-Agilist certification is ideal for individuals who have experience in agile project management and want to take their career
to the next level. It is also suitable for professionals who are leading agile teams in an enterprise environment and want to enhance
their knowledge and skills in SAFe methodology. SAFe 6 Agilist - Leading SAFe (SA) (6.0) certification is recognized globally and
provides individuals with a competitive edge in the job market.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q26-Q31):
NEW QUESTION # 26 
What is the goal of the House of Lean?

A. Value with the shortest sustainable lead time
B. Aligning principles and values to a fixed cause
C. Building a Grow Lean Mindset as opposed to Fixed Mindset
D. Lean-Agile Leadership as an organizational culture

Answer: A

Explanation:
The SAFe House of Lean is based on:
"Goal: Value in the shortest sustainable lead time, with the best quality and people morale." This guides decisions and continuous
improvement.

NEW QUESTION # 27 
What else does the SAFe principle, unlock the intrinsic motivation of knowledge workers, require besides
purpose and mission?

A. Transparency
B. Innovation
C. Minimum possible constraints
D. Incentive-based compensation

Answer: C

NEW QUESTION # 28 
Whatis the focus of Lean Thinking?

A. Moving to an iterative development process
B. Reducing delays
C. Ensuring respect for people and culture
D. Implementing objective measures of progress

Answer: B

Explanation:
Explanation
Reducing delays is the focus of Lean thinking. Lean thinking is a philosophy and a set of principles and practices that aim to eliminate
waste and optimize value delivery. Waste is anything that does not directly contribute to customer value or that causes delays in
delivering value. Delays are the primary cause of waste, as they increase inventory, risk, variability, overhead, and dissatisfaction.
Reducing delays means minimizing the time between customer need and value delivery, which improves quality, efficiency, and
customer satisfaction. References: Thriving in the Digital Age, SAFe Principle #2

NEW QUESTION # 29 
Which of the following describes the steps taken by enterprises to rapidly respond to new opportunities and deliver value in SAFe
6.0?



A. Steps in the Business Agility Value Stream
B. Flow Accelerators
C. SAFe Lean-Agile Principles
D. SAFe Core Values

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
In SAFe 6.0, the Business Agility Value Stream (BAVS) describes the steps that enterprises take to rapidly respond to new
opportunities and deliver value. The steps are:
* Sense Opportunity
* Fund MVP
* Organize Around Value
* Connect to Customer
* Deliver MVP
* Pivot or Persevere
* Deliver Value Continuously
(Source: Scaled Agile Framework - Business Agility Value Stream)

NEW QUESTION # 30 
What are Sense Opportunity, Fund MVP, Pivot or Persevere, and Deliver Value Continuously?

A. Steps in the Business Agility Value Stream
B. Flow Accelerators
C. SAFe Lean-Agile Principles
D. SAFe Core Values

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
The items "Sense Opportunity," "Fund MVP," "Pivot or Persevere," and "Deliver Value Continuously" are official step names in
SAFe 6.0's Business Agility Value Stream (BAVS). In SAFe 6.0, the BAVS describes the end-to-end steps an enterprise uses to
rapidly explore opportunities, fund and test hypotheses via MVPs, make an evidence-based "pivot or persevere" decision, and then
scale and deliver value continuously. (Note:
corrected the typo from "Preserve" # Persevere.)
For completeness, SAFe 6.0 defines the BAVS steps as:
* Sense Opportunity
* Fund MVP
* Organize Around Value
* Connect to the Customer
* Deliver MVP
* Pivot or Persevere
* Deliver Value Continuously
These terms are presented by SAFe as the canonical step names (proper nouns) and are used consistently across the SAFe 6.0
website and the SA (SAFe Agilist) study materials when describing the Business Agility Value Stream.
References (Authoritative SAFe 6.0 sources):
* Scaled Agile Framework (SAFe 6.0) - Business Agility Value Stream (BAVS)(Official SAFe article that lists the steps above and
explains each step's purpose.)
* SAFe Agilist (SA) Exam Study Guide (v6.0) - Topics on Business Agility and Business Agility Value Stream
* Related SAFe 6.0 pages: Lean Portfolio Management, Organize Around Value, Customer Centricity & Design Thinking,
Continuous Delivery Pipeline

NEW QUESTION # 31
......
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