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HRPA CHRP-KE Exam Syllabus Topics:

Topic Details

¢ Organizational Behavior: This section of the exam measures the skills of HR Consultants and focuses on
understanding human behavior in organizational settings. It covers motivation, leadership, communication,

Topic 1
P and group dynamics to promote engagement, teamwork, and a positive work culture.
¢ Compensation: This section of the exam measures the skills of Compensation Analysts and covers
principles of designing, implementing, and maintaining effective compensation systemns. It focuses on
Topic 2 understanding job evaluation, pay structures, incentive programs, and equity considerations to attract and
retain talent.
Topic 3 ¢ QOccupational Health & Safety

¢ HR Management: This section of the exam measures the skills of HR Generalists and focuses on

understanding the role and functions of human resources within an organization. It covers HR policies,
Topic 4 strategic alignment of HR practices with business goals, and managing employee relations to ensure
organizational effectiveness and compliance.

¢ Training & Development: This section of the exam measures the skills of Learning and Development

Managers and focuses on employee training, skill development, and performance improvement. It includes
Topic 5 designing training programs, conducting needs assessments, evaluating learning outcomes, and supporting
career development initiatives.

HRPA CHRP Knowledge Exam Sample Questions (Q98-Q103):

NEW QUESTION # 98
Which of the following statements best describes a characteristic of grievance mediation?

A. A neutral third party examines the grievance
B. It is more formal than arbitration

C. It is an involuntary process

D. Decisions are binding

Answer: A

Explanation:

In the Labour and Employee Relations domain, the HRPA Professional Competency Framework highlights the use of alternative
dispute resolution (ADR) methods, including mediation, to resolve grievances efficiently. Mediation is characterized by the
involverment of a neutral third party who facilitates discussions, explores interests, and helps the parties reach a mutually acceptable
resolution. It is voluntary and non-binding unless the parties reach and sign a settlement. It is also less formal than arbitration.
Therefore: Option D correctly states a defining characteristic. Option A is incorrect (mediation is less formal), Option B is incorrect
(participation is voluntary), and Option C is incorrect (mediators do not impose binding decisions; arbitrators do).

Reference (HRPA):

Professional Competency Framework - Labour & Employee Relations (Dispute Resolutio’/ADR): knowledge of mediation as a
voluntary, non-binding process led by a neutral facilitator.

HRPA Study Guide - Grievance Procedures and ADR: contrasts mediation with arbitration regarding formality and binding
outcores.

NEW QUESTION # 99
Which of the following employee characteristics is most likely to enhance retention?

A. High organizational commitment
B. High self-esteem

C. High emotional intelligence

D. High organizational socialization
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Answer: A

Explanation:

HRPA's competency expectations for Workforce Planning and Talent Management emphasize retaining key talent by strengthening
employees' commitment to the organization-particularly affective commitment-which is consistently associated with lower turnover
intention and higher retention. While self-esteem, socialization, and emotional intelligence can support adjustment and performance,
organizational commitment is the direct attitudinal predictor of staying with the employer and is the outcome HR programs seek to
build through onboarding, development, recognition, and career paths.

Relevant Framework Reference: HRPA Professional Competency Framework - Workforce Planning & Talent Management (design
and evaluate initiatives to strengthen engagement and commitment to reduce turnover); HRPA Study Guide - Retention
(organizational commitment as the strongest attitudinal predictor of retention).

NEW QUESTION # 100
Which of the following is most likely required when an employee change of address is made in a non-relational database?

A. Third-party assistance to complete the change of address
B. A single change of address field within the system

C. In-house and third-party deletions of the old information
D. Multiple change of address fields within the system

Answer: D

Explanation:

According to the HRPA Human Resources Competency Framework (Functional Domain: Reporting and Financial Management),
HR professionals must understand how HR information systens store and manage employee data.

In non-relational databases, data is not stored in interconnected tables. Instead, data may be duplicated across multiple files or
systems. Therefore, when an employee's address changes, the update must be made in mutltiple fields or locations to ensure
consistency.

Extract:

"Non-relational databases often require manual updates across multiple records or fields because data redundancy prevents
automatic synchronization." (HRPA Competency Framework - Reporting and Financial Management, CHRP Level, Knowledge
Area: HR Information Systems and Data Management) Option Analysis:

A: Correct - non-relational systems often have muiltiple instances of the same data.

B: Applies to relational databases with integrated data structures.

C: Deletions are not standard procedure for data updates.

D: Third-party help is unnecessary unless the database is outsourced.

Therefore, A. Multiple change of address fields within the system is correct.

Verified Reference Summary:

HRPA Human Resources Competency Framework - Reporting and Financial Management CHRP Knowledge Exam Blueprint -
HRIS Data Management HRPA Exam Preparation Guide - Database Types and Data Integrity

NEW QUESTION # 101
‘Which method establishes pay equity when no comparator male job class exists by extrapolating a hypothetical male comparator job
class based on other male job classes?

A. Proxy comparison

B. Proportional value

C. Permissible differences
D. Job-to-job

Answer: B

Explanation:

Under the HRPA Human Resources Competency Framework (Functional Domain: Total Rewards) and in alignment with Ontario's
Pay Equity Act, HR professionals must understand and apply legislated pay equity methods to ensure equitable compensation
between fermale and male job classes performing work of equal or comparable value.

The Pay Equity Act (Ontario) defines three methods for establishing pay equity:

Job-to-Job Comparison

Used when both male and female job classes exist.



Female job classes are compared directly to male job classes of equal value to identify pay gaps.

Extract:

"Job-to-job comparisons directly match female and male job classes performing work of equal value." (HRPA Total Rewards
Knowledge Area: Compensation Equity and Compliance) Proportional Value Comparison Used when there are insufficient or no
direct male comparator job classes.

This method extrapolates a hypothetical male comparator by analyzing the relationship between job value and pay rates among
existing male job classes, then applying that relationship to female job classes.

Extract:

"The proportional value method establishes pay equity when a direct male comparator does not exist by extrapolating a male
reference rate using existing male job data." (HRPA Competency Framework - Total Rewards, Pay Equity and Compensation
Analysis, CHRP Level) Proxy Comparison Applies only to the public sector, where there are no male job classes at all.

Uses job data froma comparable organization with male job classes to establish equity.

Permissible Differences

Refers to legally acceptable pay differences (e.g., seniority, merit, skill shortages) that do not constitute pay equity violations.
Therefore, the correct answer is C. Proportional value, as it specifically applies when no direct male comparator job class exists
within the organization and relies on extrapolated data from other male job classes.

Verified Reference Summary (HRPA Frameworks and Study Materials):

HRPA Human Resources Competency Framework - Functional Domain: Total Rewards CHRP Knowledge Exam Blueprint
(HRPA, Ontario) Pay Equity Act (Ontario) - Sections 5-6, Methods of Comparison HRPA Exam Preparation Guide - Pay Equity
and Compensation Conpliance

NEW QUESTION # 102
Which of the following is an example of a developmental decision based on the results of an employee's performance appraisal?

A. Giving an employee more training
B. Promoting an employee

C. Demoting an employee

D. Giving an employee a pay increase

Answer: A

Explanation:

HRPA differentiates administrative appraisal outcomes (e.g., promotion, pay, discipline) from developmental outcones (e.g,,
training, coaching, development plans). Assigning more training directly addresses skill gaps identified in the appraisal and is a classic
developmental decision.

NEW QUESTION # 103
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