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Which of the following BEST identifies the intent and purpose of a project closeout report?

A. To release resources and terminate all access rights
B. To document variances from the initial project baseline
C. To provide documentation of lessons learned
D. To validate that a project has been successfully completed

Answer: D

Explanation:
To validate that a project has been successfully completed. The intent and purpose of a project closeout report
is to validate that a project has been successfully completed and to summarize the goals, objectives, and
outcomes of the project, as well as the lessons learned and the feedback from stakeholders. A project closeout
report is a document that is submitted at the end of a project to officially conclude it and release the resources
and contracts involved. It is useful for evaluating the project's success and improving the performance of
future projects12

NEW QUESTION # 143 
During the project execution, the sponsor would like to have a visual representation indicating the progress of the project The
project is being managed using agile methodologies Which of the following tools would best help the sponsor with the request?

A. Velocity chart
B. Milestone chart
C. Burndown chart
D. Task board

Answer: C

NEW QUESTION # 144 
Which of the following offers administrators more direct control over operating systems?

A. Functions as a service
B. Software as a service
C. Platform as a service
D. Infrastructure as a service

Answer: D

Explanation:
Explanation
Infrastructure as a service (IaaS) offers administrators more direct control over operating systems than other cloud service models.
IaaS is a type of cloud computing service that provides virtualized computing resources such as servers, storage, network, and
operating systems over the internet. IaaS allows users to rent or lease infrastructure resources on demand and pay only for what they
use. IaaS gives users more flexibility and control over their infrastructure resources and enables them to configure, manage, and
customize their operating systems according to their needs and preferences

NEW QUESTION # 145 
Participant attendance has been poor at the last few weekly meetings. The project manager wants to validate who the participants
should be, how often the meetings should occur, and on which day and at what time the meeting should be held. Which of the
following is the best place to validate this information?

A. Project management plan
B. Project business case
C. Project schedule
D. Project communication plan

Answer: D



Explanation:
The communication plan defines the meeting cadence, frequency, participants, formats, and methods of communication. If
participation is low, the project manager refers to this plan for validation and adjustment.
This is part of governance and compliance to ensure the right stakeholders are engaged appropriately.
Reference: CompTIA Project+ PK0-005 Study Guide - Communications Management; CompTIA Cloud+ CV0-004 Governance
& Compliance objectives.

NEW QUESTION # 146 
A project scheduler updates the project status with the following information: SPI = 1.25 and CPI = 0.85.
Which of the following can the project manager infer about the current project status?

A. The project is behind schedule and under budget
B. The project is behind schedule and over budget
C. The project is ahead of schedule and under budget.
D. The project is ahead of schedule and over budget.

Answer: D

NEW QUESTION # 147
......

GetValidTest's CompTIA PK0-005 exam training materials are bring the greatest success rate to all the candicates who want to
pass the exam. CompTIA PK0-005 exam is a challenging Certification Exam. Besides the books, internet is considered to be a
treasure house of knowledge. In GetValidTest you can find your treasure house of knowledge. This is a site of great help to you.
You will encounter the complex questions in the exam, but GetValidTest can help you to pass the exam easily. GetValidTest's
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