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Questions (Q46-Q51):

NEW QUESTION # 46
Which stage in the autormation implementation strategy involves selecting critical quick wins and important low-hanging fiuits for initial
focus?

A. Final wave

B. Second implementation wave
C. Pilot phase

D. Third implementation wave

Answer: C
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Explanation:

ThePilot phaseis the stage in the automation implementation strategy where organizations focus onquick wins andlow-hanging fiuits-
those automation opportunities that areeasy to implement,carry minimal risk, and candeliver immediate, visible value. These
processes typically havelow complexitybuthigh impact, such as frequent, repetitive, rules-based tasks.

The purpose of the Pilot phase is to build early momentum, validate the chosen automation tools and methodology, and
createinternal success stories. These successes help establish credibility for the automation program, gain stakeholder trust, and
generate enthusiasm for further automation expansion.

By starting with manageable and well-scoped automations, teams can also fine-tune their implementation practices, identify potential
pitfalls, and standardize governance and documentation practices for future waves. These learnings serve as afoundationfor scaling
autormation in subsequent phases such as the second and third waves, which typically involve more complex or cross-functional
processes.

Skipping or mismanaging the Pilot phase can lead to early failures, resistance, and slow adoption. Therefore, it is essential to choose
this phase's automation candidates carefully based onbusiness valueandease of implementation.

NEW QUESTION # 47
Which of'the following best describes a human-in-the-loop automation model?

A. Robots run independently without user input

B. Robots only work when manually triggered

C. Users control the robot's every action in real time

D. Unattended robots request user input at certain steps

Answer: D

Explanation:

In ahuman-in-the-loopautomation model,unattended robotsperform processes automatically butpause and request user inputwhen
required. This model allows robots to handle repetitive and rule-based tasks while humans intervene in scenarios that require
decision-making or approval

UiPath supports human-in-the-loop fimctionality using tools such asUiPath Action Center, where users can review exceptions,
provide additional data, or make business decisions. Once the input is received, the automation resumes and completes the rest of
the process autonomously.

This model is particularly useful for processes involving compliance checks, approvals, or document verification - blending the speed
of automation with human judgment where necessary.

NEW QUESTION # 48
Which stage involves preparing the solution for live operation and monitoring its stability?

A. Process Analysis

B. Deployment and Hypercare

C. Business Case and Technical Validation
D. Project Closure

Answer: B

Explanation:

TheDeployment and Hypercarestage is where the automation is prepared forlive operation, and thestability of the deployed solutionis
closely monitored. This stage ensures that the automation, now in production, is performing as expected and that any early issues are
resolved quickly.

Key activities in this stage include:

* Deploying the automation to the production environment

* Verifying production environment configurations

* Monitoring bot behavior and performance

* Providing quick support for unexpected issues

* Training end users if needed

TheHypercare periodis a temporary support window post-deployment in which theAutomation Developer, Solution Architect,
andProject Managerremain closely nvolved to resolve defects, gather feedback, and fine-tune the autormation. This stage is critical
to ensure user confidence and smooth adoption of the automation into regular operations.



NEW QUESTION # 49
‘Which document outlines the future state of the process and modules to be developed?

A. Solution Design Docurment (SDD)
B. UAT Test Script

C. Project Charter

D. Statement of Work (SOW)

Answer: A

Explanation:

TheSolution Design Document (SDD)outlines thefuture state (To-Be)of the business process, including the detailed technical
components andmodules to be developed. It is a critical output of theSolution Designstage and serves as theblueprintfor the
development team.

The SDD includes:

* Automation logic and flow diagrans

* Breakdown of reusable modules

* Exception handling logic

* Integration and system interaction points

* Technical configurations and assumptions

Prepared primarily by theSolution Architect, the SDD ensures that development follows a clear and consistent direction. It helps
prevent misinterpretation of business requirements and facilitates better collaboration among developers, testers, and architects.

NEW QUESTION # 50
Which three roles are typically involved in the Process Analysis stage?

A. Client SME, Project Manager, UiPath Sales Team

B. Project Manager, Automation Developer, Infrastructure Engineer
C. Business Analyst, Solution Architect, Project Manager

D. Automation Developer, Client Team, Solution Architect

Answer: C

Explanation:

TheProcess Analysisstage involves three primary roles from the Implementation Team:

* Business Analyst

* Solution Architect

* Project Manager

TheBusiness Analystfocuses on capturing the As-Is process and identifying business rules. TheSolution Architectevaluates the
process for technical feasibility and prepares for future automation design. TheProject Managerensures the process is analyzed on
schedule, facilitates stakeholder coordination, and manages dependencies.

This trio works collaboratively with theClient Teamto create theProcess Definition Document (PDD), which defines the automation
scope and lays the foundation for all subsequent stages.

NEW QUESTION # 51
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