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HMA #80
During the pre-migration user clean-up for a Slack migration, how should you handle user accounts that are part of ongoing critical
projects?

A. Migrate only the project leads to Slack mitially, leaving the rest of the team on the current system

B. Create a separate Slack workspace for each ongoing project

C. Tag these accounts for priority migration and ensure seamless integration into the new Slack workspace
D. Immediately delete all user accounts not active within the last week to streamline the migration process

Ef#: C

fER:

User accounts that are part of ongoing critical projects should be tagged for priority migration.

This approach ensures that critical operations are not disrupted during the transition and that key project members have a seamless
integration into the new Slack workspace, maintaining project continuity.
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R #81
You are in the middle of a Slack migration for a client and the management team requests an update on the migration status. What is
the most appropriate way to provide this update?

e A Wait until the migration is completely finished before providing any update to avoid unnecessary disturbances

¢ B. Provide a brief, high-level update verbally in an impromptu meeting

e C. Prepare a detailed report including the progress made, any challenges encountered, and the next steps, and present it in a
scheduled meeting

¢ D. Send an informal, brief email update only to the team leader

Ef#: C
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Providing a detailed report in a scheduled meeting is the most effective way to update the management team. This approach ensures
that they are fully informed about the migration's progress, any challenges faced, and what the next steps are. It allows for
transparency and the opportunity for feedback or input from the management team

H #82
During the Slack migration, you notice some employees are resistant to the change. What is the most effective way to address this
through communication?

e A Create a feedback channel where employees can express concerns and questions, and address these in regular
commumnications

¢ B. Communicate that the migration to Slack is non-negotiable and no further discussion will be entertained

e C. Ignore the resistance, focusing on commumnicating only with employees who are positive about the change

¢ D. Schedule a mandatory training for all employees emphasizing the penalties for not adopting Slack

ER: A

fEERL:

Establishing a feedback channel encourages open communication, allowing employees to voice their concerns and questions.
Addressing these in regular communications shows that the company values employee input and is committed to easing the transition.
This approach can help alleviate resistance by making employees feel heard and supported.

B #83
A software development company is looking to use Slack to enhance its team's productivity and streamline project management.
Which Slack use case should be recommended for this purpose?

A. Utilizing Slack primarily for social interactions and team-building activities

B. Restricting Slack use to direct messaging for quick questions only

C. Creating dedicated channels for each phase of software development to centralize relevant discussions and file sharing
D. Using public channels exclusively for client communications and feedback

EfE: C
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Dedicated channels for each phase of software development allow for focused and organized communication, aiding in efficient
project management and team collaboration.

H #84
In preparing for a Slack rollout in a mid-sized company, what approach should be taken in the communication plan to address the
varied tech proficiency levels of employees?

e A. Assuming all employees have a high level of tech proficiency and focusing only on advanced Slack functionalities

¢ B. Developing a multi-tiered communication plan that caters to different levels of tech proficiency, including basic introductory
sessions and more advanced workshops

e (. Using highly technical jargon in all communications to establish a sophisticated understanding of Slack

¢ D. Avoiding any formal communication plan and allowing employees to explore Slack on their own post- launch
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A multi-tiered communication plan is ideal for a mid-sized company with varied tech proficiency levels. It should include basic
introductory sessions for less tech-savvy employees and advanced workshops for those with higher proficiency. This approach
ensures that all employees receive appropriate training and support, facilitating a smoother transition to Slack.
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