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B H i) Professional Scrum Product Owner PSPO-I % & % A H E (Q164-
Q169):

PR #164
True or False: A Product Owner with multiple teams working on one product should maintain separate Product Backlogs for each
team.

e A True
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In Scrum, there is only one product and one Product Backlog for a given product. The Product Backlog is the single source of truth
for the Scrum Team and the stakeholders. It contains all the requirements, features, functions, enhancements, fixes, and anything else
that can deliver value to the customers and users of the product. The Product Backlog is ordered by the Product Owner based on
the product vision, goals, and value.

Having multiple Product Backlogs for one product would create confusion, duplication, inconsistency, and waste. It would also
make it harder to align the Scrum Teans and the stakeholders on the same product direction and priorities. Therefore, a Product
Owner with multiple teams working on one product should not maintain separate Product Backlogs for each team

The Product Owner is accountable for maximizing the value of the product resulting from the work of the Scrum Team. The Product
Owner is responsible for managing and refining the Product Backlog, collaborating with the stakeholders and the Developers, and
ordering the items in a way that best achieves goals and missions. The Product Owner represents the interests of everyone with a
stake in the product and ensures that the Scrum Team works on the right things at the right time.

In some cases, when there are multiple Scrum Teams working on one product, it may be necessary to have some form of scaling or
coordination mechanism to ensure alignment and collaboration among the teams. However, this does not mean that there should be
multiple Product Owners or Product Backlogs. Instead, there should be ways to facilitate communication, feedback, integration, and
transparency among the teams and with the Product Owner. For example, some frameworks or practices that can help with scaling
Scrumare Nexus, LeSS, SAFe, or Scrum of Scruns.

Reference:

Scrum Guide: https//www.scrumguides.org/scrum-guide. html

Nexus: [1]

LeSS: 2]

SAFe: [3]

Scrum of Scruns: [4]

i RE #165
The job of a Product Owner focuses on the following:
(choose the best two answers)

A. Clearly communicating project or release status and strategies to customers and stakeholders.
B. Being with the Scrum Team all the time, just in case they need me to clarify a requirement.

C. Working with customers and stakeholders to identify the most valuable product requirements.
D. Writing clear, transparent User Stories.
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The Product Owner is accountable for maximizing the value of the product resulting from the work of the Scrum Team. The Product
Owner is responsible for managing and refining the Product Backlog, collaborating with the stakeholders and the Developers, and
ordering the items in a way that best achieves goals and missions. The Product Owner represents the interests of everyone with a
stake in the product and ensures that the Scrum Team works on the right things at the right time.

The job of a Product Owner focuses on the following aspects:

Working with customers and stakeholders to identify the most valuable product requirements: The Product Owner engages in
frequent and regular interactions with the people who have a stake or interest in the product, such as customers, users, Sponsors,
managers, or other tears. The Product Owner solicits and incorporates their input, feedback, and insights to understand their needs
and expectations, discover new opportunities or ideas, align and collaborate on the product direction and priorities, and validate and
deliver value to them The Product Owner translates these requirements into Product Backlog iters that can deliver value to
CUStOIMETS Or USETS.

Clearly communicating project or release status and strategies to customers and stakeholders: The Product Owner communicates
effectively and transparently with the customers and stakeholders about the progress, outcomes, and plans of the product
development. The Product Owner shares relevant information and data about the product vision, goals, value proposition, roadmap,
backlog, increment, feedback, or metrics. The Product Owner also communicates the strategies and decisions for delivering value to
customers or users, such as release frequency, scope, quality, or risk management.

The other options are not valid or relevant aspects of a Product Owner's job. They are either too narrow, unrealistic, or unrelated to
the product value delivery. They are:

Writing clear, transparent User Stories: This is not a valid aspect of'a Product Owner's job. User Stories are a common format for
expressing product requirements in an agile way. They consist of a brief description of a feature or function from the perspective of a



user or customer. They usually follow a template such as "As a <role>, I want <goal>, so that <benefit>". However, User Stories
are not mandatory or universal in Scrum. The Product Owner can use any format or method to express product requirements, as
long as they are clear, concise, and valuable. The format or method does not affect the value or quality of the product or service
delivered.

Being with the Scrum Team all the time, just in case they need me to clarify a requirement: This is not a realistic aspect of a Product
Owner's job. The Product Owner does not have to be physically present with the Scrum Team all the time. The Product Owner can
work remotely or asynchronously with the Scrum Team, as long as they maintain effective communication and collaboration. The
Product Owner should also empower and trust the Developers to make technical decisions and trade-offs that best meet the product
goals and quality standards. The Product Owner should also ensure that the Product Backlog itens are sufficiently clear and refined
before they are selected for a Sprint.

Reference:

Scrum Guide: httpsz//www.scrumguides.org/scrum-guide. html

Product Owner: https://www.scrum org/resources/what-is-a-product-owner

User Stories: https//www.agilealliance.org/glossary/user-stories

i RE #166
What is the responsibility of the Product Owner in crafting the Sprint Goal?
(choose the best answer)

¢ A. The Product Owner should come to Sprint Planning with a business objective in mind and work with the Developers to
craft the Sprint Goal.

B. The Product Owner cannot attend Sprint Planning without having documented the Sprint Goal in advance.

C. The Product Owner has no responsibility for the Sprint Goal. It is the sole responsibility of the Developers.

D. The Product Owner defines the scope for a Sprint and therefore also the Sprint Goal.

E. The Product Owner must work with stakeholders to set each Sprint's Goal.
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Explanation

* The Sprint Goal is a short statement of what the Scrum Team intends to achieve during a Sprint. It provides guidance and direction
for the Scrum Team, as well as a basis for inspecting and adapting the product and the process. The Sprint Goal is aligned with the
product vision and goals, and it reflects the value and purpose of the Sprint.

* The Product Owner is accountable for maximizing the value of the product resulting from the work of the Scrum Team. The
Product Owner is responsible for managing and refining the Product Backlog, collaborating with the stakeholders and the
Developers, and ordering the items in a way that best achieves goals and missions. The Product Owner represents the interests of
everyone with a stake in the product and ensures that the Scrum Team works on the right things at the right time.

* The Developers are accountable for creating a "Done" Increment that meets the Definition of Done each Sprint. The Developers
are responsible for planning and executing the Sprint Backlog, designing and building the product finctionality, testing and improving
the product quality, and delivering a potentially releasable Increment. The Developers work closely with the Product Owner to
understand and clarify the Product Backlog items, provide feedback and estimates, and suggest improvements and innovations.

* The Sprint Planning is an event that occurs at the beginning of each Sprint, where the Scrum Team plans how to deliver a valuable
product Increment. The Sprint Planning consists of two topics: What can be done this Sprint? and How will the chosen work get
done? The outcome of the Sprint Planning is an agreed-upon Sprint Goal, a Sprint Backlog, and a plan for delivering the Increment.
* The responsibility of crafting the Sprint Goal is shared by both the Product Owner and the Developers.

The Product Owner should come to Sprint Planning with a business objective in mind, based on their understanding of the product
vision, goals, value proposition, stakeholder feedback, market conditions, or other relevant factors. The Product Owner should
propose how this objective can be achieved by selecting some Product Backlog items that can deliver value to customers or users.
The Developers

* should collaborate with the Product Owner to craft a clear and concise Sprint Goal that expresses what they want to accomplish
as a team during this Sprint. The Developers should also ensure that they have enough capacity and skills to deliver on this Sprint
Goal

References:

* Scrum Guide: httpsy/www.scrumguides.org/scrum guide. html

* Sprint Goal: https7//www.scrum.org/resources/what-is-a-sprint-goal

* Product Owner: https//www.scrum.org/resources/what-is-a-product-owner

* Developers: https//www.scrum.org/resources/what-is-a-developer-in-scrum

* Sprint Planning: https//www.scrum org/resources/what-is-sprint-planning



FiRE #167
The Daily Scrum s a formal opportunity to inspect and adapt Scrum artifacts.

e A.FALSE
e B. TRUE

EX: B
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True or False: A Product Owner should measure product value by the increase in the team's velocity.

o A True
e B. False

EX: B

f R -

Explanation

A Product Owner should not measure product value by the increase in the team's velocity. This is because:

* Velocity is a measure of how much work a Scrum Team can deliver ina Sprint. It is based on the estimation of Product Backlog
iterns that are selected for a Sprint and completed according to the Definition of Done.

* Velocity is not a measure of product value. It does not reflect how well the product meets the needs and expectations of the
customers, users, and stakeholders. It does not reflect how much value or impact the product creates in terms of revenue,
satisfaction, or social good.

* Velocity is not a goal or a target for a Scrum Team. It is a planning tool that helps them forecast their future work based on their
past performance. It is not a metric that should be used to compare or judge teans or individuals.

* A Product Owner should measure product value by using indicators that are relevant, meaningful, and actionable for their product
context. These may include metrics such as customer feedback, usage data, market share, return on investment, or social impact.
References:

* [Scrum Guide], page 7, section "Developers"

* [Scrum Guide], page 10, section "Definition of Done"

* [Scrum Guide], page 15, section "Sprint Backlog"

* [Professional Scrum Product Owner Training], page 5, section "Product Value"

* [Professional Scrum Product Owner Training], page 9, section "Business Strategy"
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