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CIPS L5M7 Prüfung zu bestehen. Egal, welche Ausbildungsart Sie wählen, bietet ExamFragen einen einjährigen kostenlosen
Update-Service. Die Informationsressourcen von ExamFragen sind sehr umfangreich und auch sehr genau. Bei der Auswahl
ExamFragen können Sie ganz einfach die CIPS L5M7 Zertifizierungsprüfung bestehen.

CIPS L5M7 Prüfungsplan:

Thema Einzelheiten

Thema 1

Understand Measures Required to Achieve Competitive Advantage in Supply Chains: This section of the
exam measures the skills of Strategic Sourcing Specialists and focuses on achieving and maintaining
competitive advantage through strategic supply chain practices. It assesses knowledge of how
organizations can leverage cost leadership or differentiation strategies to outperform competitors.
Candidates are expected to understand pricing mechanisms such as fixed and variable pricing, open book
costing, and risk
reward arrangements that drive efficiency and transparency. The section also includes cost reduction
techniques like supplier rationalization, value analysis, and negotiation strategies that enhance profitability.
Finally, it examines collaborative approaches such as partnership sourcing, building supplier trust, and
managing relationship life cycles to ensure long-term strategic advantages within the supply chain.

Thema 2

Understand the Dynamics of Supply Chains: This section of the exam measures the skills of Supply Chain
Analysts and covers the foundational understanding of how supply chains operate, interact, and add value
to organizations. It examines the differences between supply chains, supply networks, and supply chain
management while exploring the concept of supplier tiering and network sourcing. Candidates are expected
to understand how effective supply chain management improves quality, reduces costs and lead times, and
fosters innovation while mitigating risks. Additionally, this section emphasizes the connection between an
organizational infrastructure, culture, and process management in achieving efficient supply chains. It also
compares various improvement approaches, including collaborative and competitive models, outsourcing,
offshoring, and global procurement.

Thema 3

Understand Improvement Methodologies that Can Be Used in Supply Chains: This section of the exam
measures the skills of Procurement Managers and focuses on the tools and methodologies used to enhance
supply chain performance and efficiency. It highlights the principles of total quality management (TQM),
including quality assurance and inspection, and their role in ensuring product and process consistency.
Candidates must understand how to use statistical methods such as KPIs, data analysis, and Six Sigma to
drive continuous improvement. The section also explores lean thinking, agile processes, Just-in-Time (JIT)
systems, and the 5S methodology as frameworks for optimizing operations. Furthermore, it covers the
application of business process re-engineering (BPR) and benchmarking to evaluate and redesign supply
processes for better performance and competitiveness.

CIPS Achieving Competitive Advantage Through the Supply Chain (L5M7)
L5M7 Prüfungsfragen mit Lösungen (Q51-Q56):
51. Frage 
In a typicalSupply Chain Quality Framework (SCQF), which of the following characteristics is likely to feature?
Select THREE.

A. Sustainability
B. Information
C. Procurement
D. Marketing
E. Continuous Improvement

Antwort: A,B,E

Begründung:
TheSCQFintegrates factors that promote long-term excellence across the chain:leadership, stakeholder commitment, sustainability,
information management, and continuous improvement. These underpin effective quality and performance.
Short cited term: "key features include sustainability, information and continuous improvement." (L5M7 Study Guide, p. 34)
Reference:CIPS L5M7 Study Guide, p. 34.
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52. Frage 
Where two organisations atdifferent levelsof the supply chain share responsibilities, resources, and performance information to serve
similar end customers, what is this known as?

A. Vertical collaboration
B. Tight supply chain collaboration
C. Horizontal collaboration
D. Loose supply chain collaboration

Antwort: A

Begründung:
Vertical collaborationoccursbetween different tiers(e.g., buyer-supplier) to coordinate capabilities for customer value. Short cited
term: "vertical collaboration ... different levels/tiers" (L5M7 Study Guide, p.90).
Reference:CIPS L5M7 Study Guide, p.90.

53. Frage 
In supply-chain management, isculturea relevant consideration?

A. Yes - understanding culture helps achieve collaboration between organisations
B. Yes - culture determines whether you wish to work with a supplier or not
C. No - culture is impossible to define and should not be a consideration
D. No - it does not matter what the culture of the supply chain is

Antwort: A

Begründung:
Understandingorganisational and national culturesupports collaboration, communication, and innovation across the chain. Cultural
awareness enables smoother partnerships and shared values.
Short cited extract: "Cultural understanding assists collaboration and trust within supply-chain relationships.
" (L5M7 Study Guide, pp. 58-59)
Reference:CIPS L5M7 Study Guide, pp. 58-59.

54. Frage 
Total Quality Management (TQM)is a long-term strategy. Is this TRUE?

A. No - TQM makes a firm more Lean short-term
B. Yes - TQM requires at least one year to implement
C. No - TQM is a short-term efficiency strategy
D. Yes - effort is required in the short and medium term; results may not be immediate

Antwort: D

Begründung:
TQMis along-term philosophydemanding sustained commitment; benefits emerge gradually through continuous improvement.
Short cited extract: "TQM is a long-term commitment where results may not be immediate." (L5M7 Study Guide, p. 118)
Reference:CIPS L5M7 Study Guide, p. 118.

55. Frage 
For items viewed asStrategic/Critical(high supply risk and high value), which sourcing strategy is best?

A. Outsourcing
B. Competitive bidding
C. Partnership or alliance approach
D. Arm's-length relationship with supplier



Antwort: C

Begründung:
TheKraljic Matrixrecommendspartnership/alliancesfor strategic items to secure continuity, innovation, and joint value creation. Short
cited term: "strategic items ... partnership" (L5M7 Study Guide, p.84).
Reference:CIPS L5M7 Study Guide, p.84.

56. Frage
......

Haben Sie die Prüfungssoftware für IT-Zertifizierung von unserer ExamFragen probiert? Wenn ja, werden Sie natürlich unsere CIPS
L5M7 benutzen, ohne zu zaudern. Wenn nein, dann werden Sie durch diese Erfahrung ExamFragen in der Zukunft als Ihre erste
Wahl. Die CIPS L5M7 Prüfungssoftware, die wir bieten, wird von unseren IT-Profis durch langjährige Analyse der Inhalt der CIPS
L5M7 entwickelt. Es gibt insgesamt drei Versionen dieser Software für Sie auszuwählen.
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