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ITIL 4 Exam questions with correct

Service Managemen! - commect answersA sel of speciafized organizational capabilities
far enabling value for cuslomers in the form of services

Senice Managemanl - correct answaersh set of specialized organizational capabilities
far enabling valua for cistomers in the form of sendces

Ouslput - cormect answearsTangible or intangible delivarable of an activity
Ouleome - cormect answarsResull for a stakeholder produced By one or mane oulpuls.
Caost - correct answarsAmount or monay spent on a specilic activily or résource

Risk - correct answersPossible event thal could cause harm or joss, of make it more
difficult to achiave ohjectives

Organization - correct answersh person or a group of peaple that has #s own funclions
& responsibiltes, authorities & relationships 10 achiave ils objectives

Value - comect answarsPercaived benefits, usafulness, imporiance of something
Service offering - comect answersA, description of one or more senices, designed to

address the needs of a target consumaer group. A service offering may include goods,
access o rascurces, and sendoe aclions,

Service relationships - comract answarsA co-operalion batwean & sarvica providear and
service consumer, Service relafionships include sendce provision, service consumption
and sendce relaticnship management

Service relationship managemant - correcl answarsJoint activies pedormed by a
sarvice provider and a senice consumer lo ensure conlinual value co-creation based on
agread and available sarvica offarings.

Servica Provision - comrect answersActivities perfocrmed by an organization o provide
services. Includes management of resources, configured to deliver the service, access
to these resources for users, fulfilment of the agreed service actions, sendice
performance management and continual improvemant. it may also include the supply of
goods.

Servica consumption - cormect answersActivities parformed by an arganization io
consume sarvices. Includes the management of the consumer's resouwrces needed to
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You only need 20-30 hours to practice our software materials and then you can attend the exam. It costs you little time and energy.
The ITIL-4-BRM exam questions are easy to be mastered and simplified the content of important information. The ITIL-4-BRM
test guide conveys more important information with amount of answers and questions, thus the learning for the examinee is easy and
highly efficient. So it is convenient for the learners to master the ITIL-4-BRM Guide Torrent and pass the ITIL-4-BRM examin a
short time.

Peoplecert ITIL-4-BRM Exam Syllabus Topics:

Topic Details

o Capability Assessment Using the ITIL Maturity Model: This section of the exam measures the skills of a

Service Relationship Manager and mnvolves assessing the current maturity of the organization’s relationship
Topic 1 management capabilities. The focus is on applying the ITIL Maturity Model to identify gaps, guide
improvements, and support long-term growth through structured capability development.
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o Strategic and Operational Stakeholder Engagement: This section of the exam measures the skills of a
Business Relationship Manager and addresses how to ensure that stakeholders at every level understand
and support the service strategy. It highlights the importance of engaging both strategic and operational
stakeholders in co-creating value, aligning expectations, and working toward shared goals across the
service value system

Topic 2

¢ Business Relationship Management Roles and Responsibilities: This section of the exam measures the skills
of'a Service Relationship Manager and focuses on identifying and defining the core responsibilities, skills,

) and knowledge areas required for successful business relationship management. Candidates will be

Topic 3 expected to understand how this role contributes to connecting service providers with consumers and

aligning I'T services with business outcomes.

e Performance Measurement and Success Factors: This section of the exam measures the skills of a Business

Relationship Manager and focuses on identifying appropriate metrics and key success factors to evaluate
Topic 4 relationship effectiveness. Candidates will learn how to use these indicators to continuously improve
relationship management practices and align them with the organization’s strategic goals.

¢ Relationship Models and Value Co-Creation: This section of the exam measures the skills of a Service
Relationship Manager and covers how to develop and apply effective relationship models based on ITIL
best practices. It focuses on fostering long-term collaboration between service providers and consumers to
improve commumnication, transparency, and the overall customer experience in a structured and measurable
way.

Topic 5
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As we all know, examination is a difficult problem for most students, but getting the test ITIL-4-BRM certification and obtaining the
relevant certificate is of great significance to the workers in a certain field, so the employment in the new period is under great
pressure. Fortunately, however, you don't have to worry about this kind of problem anymore because you can find the best solution
on a powerful Internet - ITIL-4-BRM Study Materials. With our technology, personnel and ancillary facilities of the continuous
investment and research, our company's future is a bright, the ITIL-4-BRM study materials have many advantages, and now I would
like to briefly introduce.

Peoplecert ITIL 4 Specialist: Business Relationship Management Sample
Questions (Q11-Q16):

NEW QUESTION # 11

The service relationship between an internal service provider and the business involves many business stakeholders who may have
different, interests and priorities.

Which TWO factors additionally increase the complexity of the service relationships and should be considered by the service
provider?

1. Dependencies on partner and suppliers

2. Dependencies on other internal service providers

3. Dependencies on the service consumer

4. Dependencies on internal users

A land4
B.2and 3
C.3and 4
D.land2

Answer: D

Explanation:
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Dependencies on partner and suppliers (1) and on other internal service providers (2) infroduce additional complexity in coordinating
and managing the end-to-end service relationship.

NEW QUESTION # 12
Which of'the following describes a value stream?

A. Asset of organizational resources designed for performing work or accomplishing an objective

B. A set of steps undertaken to create and deliver products and services

C. A model that defines the key aspects of a relationship journey for a set of business stakeholders

D. An operating model which defines the main activities required to respond to demand and facilitate value realization

Answer: B

Explanation:
A value streamis defined as the series of steps an organization undertakes to create and deliver products or services, transforming
demand into value.

NEW QUESTION # 13

A small organization's problem management practice has been assessed at capability level 2, with only one criterion met at level 3.
Which TWO factors should this organization consider MOST mn the context of the

"Where do we want to be?" step in the continual improvement model?

1. The costs and time required to achieve level 3

2. How to achieve level 5 for the practice

3. The impact of missing capabilities on the business

4. How to improve all four dimensions of service management at once

A 3and 4
B.1and 3
C.land2
D.2and 4

Answer: B

Explanation:

In setting improvement targets, the organization should weigh the costs and time required to reach Level 3 (factor 1) and understand
how the missing capabilities currently impact the business (factor 3), ensuring that objectives are both feasible and aligned with
business priorities.

NEW QUESTION # 14

The business relationship managers at a large it service provider are exploring ways to improve the customer journey. As an
objective of this initiative, they want to automate the feedback collection and reporting mechanisms that are used to monitor
customer experience. Given this objective, what is the minimum target capability level for organization should set for this practice?

A Level4
B. Level 5
C. Level 2
D. Level 3

Answer: A

Explanation:
Automating feedback collection and reporting indicates a move towards quantitatively managed, tool-supported processes, which
corresponds to Capability Level 4.

NEW QUESTION # 15
‘Which statement about the relationship between the capability criteria and the four dimensions of service management is



CORRECT?

A. Each capability level contains one or more criteria for each of the four dimensions

B. Each capability criterion is linked to only one of the four dimensions

C. Each capability level contains the same nurmber of criteria for each of the four dimensions
D. Not all capability criteria have been mapped to one of the four dimensions

Answer: A

Explanation:
At every capability level, there are one or more criteria corresponding to each of the four dimensions of service management,
ensuring balanced consideration across all dimensions.

NEW QUESTION # 16

In order to help customers, who are willing to buy our ITIL-4-BRM test torrent, make good use of time and accumulate the
knowledge, Our company have been trying our best to reform and update our ITIL 4 Specialist: Business Relationship Management
exam tool. “Quality First, Credibility First, and Service First” is our company’s purpose, we deeply hope our ITIL-4-BRM Study
Materials can bring benefits and profits for our customers. So we have been persisting in updating our ITIL-4-BRM test torrent and
trying our best to provide customers with the latest study materials.
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