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CompTIA PK0-005 Exam provided by PassLeader is of the highest quality, and it enables participants to pass the exam on their
first try. For successful preparation, it is essential to have good CompTIA PK0-005 exam dumps and to prepare questions that may
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CompTIA Project+ Certification Exam Sample Questions (Q163-Q168):
NEW QUESTION # 163 
A project sponsor has asked for a log listing all the bugs identified within a specific project. Which of the following tools should the
project manager provide to the sponsor?

A. Risk register
B. Defect log
C. Issue log
D. Change log

Answer: B

Explanation:
A defect log tracks and details all bugs and issues identified in a project. This log is essential for quality control and continuous
improvement, as recommended by CompTIA Project+ guidelines on project monitoring and control.

NEW QUESTION # 164 
Which of the following is a typical characteristic of Scrum?

A. Self-organized team
B. Well-defined scope
C. Low-risk scope
D. Large teams

Answer: A

Explanation:
A self-organized team is a typical characteristic of Scrum, which is an agile framework for managing complex projects. A self-
organized team is a group of motivated and skilled individuals who have the autonomy and authority to make decisions and
collaborate on how to deliver the project goals. A self-organized team does not rely on a manager or a leader to assign tasks,
monitor progress, or resolve issues. Instead, a self-organized team uses Scrum events, such as daily stand-ups, sprint planning, sprint
review, and sprint retrospective, to coordinate their work, communicate with each other, and inspect and adapt their process and
product123.
References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 2: Project Methodologies, p. 55; Scrum
Characteristics - Scrumversity; What is Scrum? | Scrum.org; Characteristics of a Great Scrum Team | Scrum.org

NEW QUESTION # 165 
A PM has identified all the resources involved in a project. The next step is to identify which resources are responsible for which
tasks. Which of the following should be used to document this information?

A. SOW
B. WBS
C. RACI
D. RFI

Answer: C

Explanation:
The RACI (Responsible, Accountable, Consulted, Informed) matrix is used to document which resources are responsible for which
tasks. The RACI matrix is a tool that helps to clarify roles and responsibilities on a project. It assigns a level of responsibility to each
resource involved in the project. Reference: CompTIA Project+ Study Guide Section 3.4.
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The project manager should use a RACI matrix to document which resources are responsible for which tasks. A RACI matrix is a
type of responsibility assignment matrix (RAM) that plots the roles and responsibilities of resources on a project team. RACI stands
for Responsible, Accountable, Consulted, and Informed. A RACI matrix can help to clarify who does what on a project, avoid
confusion and duplication of work, and improve communication and collaboration among team members.

NEW QUESTION # 166 
As a part of a project, structured cabling activities have been outsourced to another company. The agreement is that work will take
six weeks to complete and will be performed at different locations. Which of the following should the project manager do? (Select
two).

A. Purchase the materials.
B. Monitor the performance.
C. Approve the deliverables.
D. Accept delays in the work.
E. Assign the resources.
F. Negotiate with the vendors.

Answer: B,C

Explanation:
The project manager should approve the deliverables and monitor the performance of the outsourced structured cabling activities.
These are the responsibilities of the project manager when dealing with external vendors or contractors, as they ensure that the
quality standards, scope, schedule, and budget are met according to the contract terms and the project plan. The project manager
should also communicate regularly with the vendor and provide feedback and guidance as needed. The other options are not correct
because:
Purchasing the materials is not the responsibility of the project manager, but the vendor who is performing the structured cabling
activities. The project manager should only verify that the materials are suitable and available for the project.
Assigning the resources is not the responsibility of the project manager, but the vendor who is performing the structured cabling
activities. The project manager should only ensure that the vendor has the adequate and qualified resources to complete the work.
Accepting delays in the work is not a good practice for the project manager, as it can negatively affect the project schedule, scope,
and quality. The project manager should proactively identify and manage the risks and issues that may cause delays, and implement
contingency plans or corrective actions if necessary.
Negotiating with the vendors is not a task that the project manager should do during the execution of the structured cabling activities,
as it should have been done during the planning and procurement phases of the project. The project manager should only adhere to
the contract terms and conditions that have been agreed upon with the vendor, and only renegotiate if there are significant changes or
disputes that require it. Reference = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 8: Planning Projects,
Part 4 (Procurement and Communication), pages 243-260; CompTIA Project+ Certification Exam Objectives, Domain 2: Project
Planning, Objective 2.5: Given a scenario, plan procurement for a project; Domain 3: Project Execution, Objective 3.2: Given a
scenario, execute and monitor project tasks using traditional methodologies.

NEW QUESTION # 167 
A team member identifies a critical issue in production. Which of the following should the project manager apply?

A. Rollback plan
B. Compliance check
C. Validation check
D. Release plan

Answer: A

Explanation:
A rollback plan, also known as a backout plan, is a strategy designed to reverse changes made during a project in case of failure or
undesired results1. A rollback plan is a form of risk response that allows the project to restore the previous state and minimize the
impact of the issue. A rollback plan is usually created during the planning phase and implemented during the execution or closing
phase of the project. The other options are not correct because:
A compliance check is a process that ensures that the project meets the relevant standards, regulations, and requirements. A
compliance check is not a risk response, but rather a quality control or assurance activity.
A release plan is a document that outlines the scope, schedule, and resources for delivering a product or service to the customer. A
release plan is not a risk response, but rather a communication or scope management tool.



A validation check is a process that verifies that the project deliverables meet the customer's needs and expectations. A validation
check is not a risk response, but rather a quality control or assurance activity. References = CompTIA Project+ Study Guide: Exam
PK0-005, 3rd Edition, Chapter 10: Executing and Closing Projects, page 314; CompTIA Project+ Certification Exam Objectives,
Domain 3: Project Execution, Objective 3.2: Given a scenario, execute and monitor project tasks using traditional methodologies;
Backout Plan - DevX
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