C-BCBTM-25092*% & #158. C-BCBTM-2509: 85815

g erpprep -

Reliable Preparation
Tips for SAP
C_BCBTM_2509
Exam

“é} W .
e mE—

& 512+ GoShiken C-BCBTM-2509%" > 7* D — ¥ A B MRt CHRAL S 1L T s & ¢ httpsv/drive.google.comopen?
id=119CqqMDaewWiZDkOGUEIWQBB WXTQEL

bt FEMEH>TVWIDTT . WER—HLFTFTH £+ &. W FSAPOC-BCBIM-2509:EED 7 v
N—=Lav BBl ENTEET. GoShkent WIH A b 5227 v V7 L sbakOBVERLEET. H2i
fz 535 & B WSAPOC-BCBTM-25095888 b L —=> 7 &R £ RO £ L 724 5. GoShiken® [/ & 5 % =00 (Z
FIAL T FE W, o bRBICAKLET &,

244 GoShiken® C-BCBTM-2509:8 B4 & Kl ik « 4998% ~100% D EWAKE L . BLAKEOH 2 HH T, 7 A
M TZ2ORIEEACRETCELVW EERLTWET., C-BCBIM-25093 B> I 21—y avik. BE
SNEEMROEBLHBHEHLLDY Y —REEKEORBCEITOTHES L, BEEFORBHKZRS T
278, EHECEHKTYT. C-BCBIM-2509:BMEOERE ¢ AIZEOHRELHESN TEY., BLEELIBR
CEBREXUTTVET. 274 7Y FBSEBEOC-BCBIM-2509REB O ZFHA L R—RA B 2010, REx%
FIB T 2 HRE IR HEL £ 7.

>> C-BCBTM-2509% % 1 5& <<

SAP C-BCBTM-2509%% & 1 5 & £ E# ¥l & C-BCBTM-2509 SAP
Certified Associate - Positioning SAP Business Transformation Management
Solutions

GoShiken SAP® C-BCBTM-2509: A BA & s KB OB AL 756 JALWFREEBEE T T 285
#RHET & £ 9. GoShkenld IFEB O 10U LOBEZBE o T Edh 6. BELHRECTILTLE T,
C-BCBIM-2509:ABR I T 2120 WA Y X —2 v P CBRAZ ML —=ZY I Y —LVERDU B ENTEET
75+ GoShiken ® C-BCBIM-2509 B B E BB W L —=> 7 BB T, « B BALHEN 4 Rt EEE
EEERMBT 3 LPUTEL . —EROERNEH Y —e 2 bRt £7.

SAP C-BCBTM-2509 R E:R B D H E & FH -

FEY 7 Hh R i

¢ Positioning SAP Business Transformation Management Solutions: This section of the exam measures the
skills of SAP Solution Consultants and focuses on understanding how to position SAP Business
Transformation Management solutions within diverse enterprise environments. It covers identifying the

bEY 71 value proposition of these solutions, aligning them with customer transformation strategies, and

demonstrating how they support business agility and operational excellence through data-driven insights

and process optimization.
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¢ Understanding Business Transformation: This section of the exam evaluates the abilities of Business
Transformation Advisors and covers the findamental principles of business transformation in the digital age.
It emphasizes recognizing transformation drivers, defining strategic objectives, and integrating technological
bEY 72 mnnovations into organizational change processes. Candidates are expected to understand how SAP tools
and methodologies enable efficient transformation planning, execution, and sustainability across various
industries.

¢ Understanding SAP Signavio and SAP LeanlX Solutions: This section of the exam measures the expertise
of Enterprise Architects and focuses on the core concepts of SAP Signavio and SAP LeanIX. It includes
understanding how these solutions enhance enterprise architecture management, process intelligence, and
hEY 73 business process transformation. Learners explore how SAP Signavio provides visibility into business
processes and how SAP LeanIX supports IT landscape transparency, allowing organizations to improve
alignment between business goals and IT systers.

¢ Understanding WalkMe: This section of the exam evaluates the competencies of Digital Adoption

Specialists and covers the role of WalkMe within the SAP ecosystem. It focuses on how WalkMe
NEw 4 enhances user experience, drives digital adoption, and simplifies workflows across SAP solutions.
Candidates learn how WalkMe guidance and automation tools support end-users in navigating complex
SAP applications, ultimately improving productivity, engagement, and system utilization.

SAP Certified Associate - Positioning SAP Business Transformation
Management Solutions 58 8 C-BCBTM-2509 & 5 5 i (Q20-Q25):

H #20
What are typical challenges SAP custorrers face in an ERP transformation?
(Note: There are 3 correct answers to this question.)

A. Lack of transparency into processes and system landscapes

B. Inability to generate financial reports due to a lack of data analytics capabilities
C. Alignment between business and 1T

D. Not knowing how and where to start their transformation journey

E. Significant reduction in product quality

Ef#: A.C. D

e e«

According to SAP's Business Transformation Management (BTM?) and SAP Signavio Transformation Framework, the most
common ERP transformation challenges are strategic alignment, starting complexity, and lack of visibility across business and IT
landscapes.

"Organizations often face difficulties with aligning business and IT, defining where to start transformation efforts, and gaining
transparency across processes and systens." Reference:

A - Alignment between Business and IT:

Misalignment leads to inconsistent objectives between operations and technology strategy.

"Achieving alignment between IT capabilities and business goals remains one of the biggest barriers to transformation." B - Not
Knowing Where to Start:

Many organizations lack clarity on prioritization and readiness assessment.

"Determining the starting point and sequencing of transformation steps is a recurring challenge in ERP modernization projects.”" C -
Lack of Transparency:

Without visibility into existing processes, companies struggle to identify mefficiencies or dependencies.

"Insufficient transparency across processes and system landscapes hinders effective transformation planning and execution."”
Incorrect Options:

D: Financial reporting challenges are typically ERP operational issues, not transformation barriers.

E: Product quality reduction is not a standard ERP transformation issue.

Verified Correct Answers: A, B, and C.

B #21
How does the ntegration between SAP Signavio and SAP LeanIX enhance IT and business alignment?



A. The integration allows linking of business applications to business processes.
B. Integration solely enhances reporting capabilities.

C. Business processes are directly controlled by SAP LeanIX applications.

D. The tools only provide visualization without actionable insights.

EfE: A

R

The integration between SAP Signavio and SAP LeanIX provides a unified view of business and IT, allowing companies to connect
business processes (Signavio) with IT applications and systems (LeanlX). This integration bridges operational and architectural
perspectives, ensuring full alignment between business goals and IT capabilities.

"Through the SAP Signavio and SAP LeanlX integration, organizations can link business processes to supporting IT applications,
creating a shared view that strengthens IT-business alignment." Reference:

This integration supports transformation governance by combining process intelligence (what the business does) with enterprise
architecture insights (how IT supports it).

"SAP enables enterprises to visualize dependencies between processes and applications, ensuring coordinated decision-making and
improved transformation outcomes." Incorrect Options:

A: Reporting is a secondary feature; integration focuses on alignment, not reporting alone.

B: Both tools provide actionable insights via analytics and process intelligence.

C: LeanIX does not "control" processes; it maps IT dependencies and applications.

Verified Correct answer: D: The integration allows linking of business applications to business processes.

HA #22
What are the key functional categories of WalkMe's capabilities in the new pricing model?

A. Workflow Automation, User Engagement, Security & Privacy

B. Data & Analytics, Action & Experience, Platform & Admin

C. Content Creation, Deployment, Analytics & Insights

D. Digital Adoption, Process Optimization, Compliance Management

iIFf@: B

L -

In WalkMe's new pricing and capability model, its platform capabilities are structured into three primary finctional categories:
Data & Analytics, Action & Experience, and Platform & Admin.

These categories align with WalkMe's enterprise focus on digital adoption, measurement, and governance.

"WalkMe's new pricing model organizes core capabilities into Data & Analytics, Action & Experience, and Platform & Admin,
ensuring clarity, scalability, and measurable outcomes for enterprise customers." Reference:

Data & Analytics provide insights into user behavior and adoption.

Action & Experience focuses on guidance, automation, and in-app user experiences.

Platform & Admin manages security, governance, and deployment administration.

"These capability pillars ensure organizations can measure adoption, act to improve user journeys, and govern platform usage
effectively.” Incorrect Options:

A: Content creation and deployment are part of "Action & Experience," but not the complete categorization.

C & D: These describe solution outcomes, not the functional capability categories.

Verified Correct answer: B: Data & Analytics, Action & Experience, Platform & Admin.

H #23
What primary issue does WalkMe's solution aim to solve for customers?

A. High employee turnover rates

B. Difficulty in maintaining accurate financial records

C. Need for upgrading physical infrastructure in organizations
D. Challenges in adopting and effectively using digital tools

IEf#: D

A -
The WalkMe Digital Adoption Platform (DAP), which is integrated into SAP's Business Transformation Management (BTM)



solutions, primarily addresses the challenge of digital adoption - helping users effectively utilize enterprise software and workflows.
"WalkMe is designed to eliminate user friction with digital systens by providing contextual, in-application guidance and automation
that accelerates digital adoption." Reference:

The main problem WalkMe solves is difficulty in adopting and effectively using digital tools, which directly impacts productivity,
process efficiency, and transformation success.

"Organizations struggle with the complexity of modern applications; WalkMe's solution enables users to navigate and complete
digital processes successfully without training dependency.” Options B, C, and D do not represent the platformi's focus:

WalkMe is not an HR solution to reduce turnover (B).

It does not manage physical infrastructure (C).

It does not handle financial record accuracy (D).

The central goal, as reinforced in SAP BTM documentation, is to bridge the gap between technology implementation and effective
user adoption - making A the correct and verified answer.

HMA #24
What roles do SAP Business Transformation Management solutions play in transformation scenarios?
(Note: There are 2 correct answers to this question.)

A. They support change management.

B. They analyze as-is processes and IT landscapes only.

C. They provide a data-driven approach for Enterprise Observability.
D. They are limited to the operate phase of transformations.

Ef: A. C

fEEHL:

SAP Business Transformation Management (BTM) Solutions are designed to guide organizations through the complete
transformation lifecycle, from strategy and planning to implementation and adoption. They combine process analysis, enterprise
architecture management, and user adoption capabilities through solutions such as SAP Signavio, SAP LeanlX, and WalkMe.
"SAP's Business Transformation Management Solutions deliver an integrated, data-driven foundation that provides visibility,
transparency, and governance across all phases of business transformation while supporting organizational change management."
Reference:

Supporting Change Management (Answer B):

A core objective of SAP BTM solutions is to enable and sustain change across people, processes, and technology. Through SAP
Signavio's collaborative design tools and WalkMe's adoption capabilities, organizations can manage stakeholder engagement,
communication, and behavior alignment effectively.

"BTM Solutions provide tools to manage the human side of transformation, ensuring that employees adapt successfully to new
processes and technologies." Providing a Data-Driven Approach for Enterprise Observability (Answer C):

BTM Solutions deliver data-based visibility into business and IT landscapes through SAP LeanlX and SAP Signavio integration.
This allows organizations to observe and measure transformation progress, dependencies, and business value using live data.
"SAP BTM Solutions integrate business process intelligence with enterprise architecture management, providing a data-driven
approach to enterprise observability for informed transformation decisions." Why Other Options Are Incorrect:

A: Incorrect - BTM Solutions are not limited to the operate phase; they span discover, design, deliver, and run phases of
transformation.

D: Incorrect - They analyze both as-is and to-be states to enable continuous improvement and future-state optimization.
Therefore, the verified and correct answers according to SAP BTM documentation are:

B: They support change management.

C: They provide a data-driven approach for Enterprise Observability.
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