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‘Which of the following s not a stage in an Bsue resobubon process?
a. Share the Bsue with stakeholders.
b Track the issue to closune, ¢, Escalate to the sponsoc

d. Apply chanige control, - o WA

Which of the foliowing are chalenges for a project manager developing and leading a project team?
1) esurs aned ingompatibility amongst Leam members

1] Getting the right skills and atiributes amongst team members

3] Co-location of team members in the sama geographic area

4] Lack of sccountability of team members
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Which of the following & an activity in a typecal change control process?
& Recommendation
b huatification.

. Planning.

. Comtinuous imarovement - A

Thir purpese of quality asswance Is to
& prowede confidence the project willl satisfy the relevant guality tandands.

b. determine a st of procedures and standards for project management
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FeEY 71

Understand Communication in the Context of a Project: The topic focuses on the advantages and
disadvantages of different communication methods.

fEY 72

Understand Project Management Planning: This topic explains how the deployment baseline differs
between linear and iterative life cycles. Additionally, the topic outlines the stakeholders of a project
management plan, the purpose, and the typical content of a business case.

FEY 273

Understand Project Life Cycles: This topic encompasses stating the phases of a typical linear project life
cycle and an iterative project life cycle. It also includes defining the terms hybrid life cycle and 'extended
project life cycle.

bEY 74

Understand Project Management and the Operating Environment: It includes defining the term project and
stating the differences between a project and business as usual. It also covers defining 'project
management’ and its key purpose.

FEY 75

Understand Resource, Scheduling, and Optinmisation in a Project: This topic delves into the purpose of
scheduling, critical path analysis, and milestones. It also defines the term time boxing.

FEY 76

Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
risk and explains the purpose of risk management. It outlines the stages of'a typical risk management
process. It also describes the use of risk registers.
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‘Which one of the following would best describe a post project review?

e A It is a personal appraisal for each team member on completion Of the project.
¢ B. It appraises the products of the project.
e C. It considers all aspects of the management of the project.

Ef: C
A -

D It involves only the project implementation team

B #364

‘Which one of the following best describes project success criteria?

FfE: C
B #365

A. Achieverment of milestones.

B. A notivated project team.

C. Measures by which the success of the project is judged.
D. Actively seeking some senior management support.

What is the main purpose of iterations in an iterative life cycle?




A. To ensure that the project manager appointed understands exactly what is required
B. To progressively elaborate and improve understanding based on client interaction.
C. To reassure stakeholders that the project will deliver as expected

D. To allow time for a thorough project management plan to be developed.

IEf%: B

A #366
‘Which one of the following statements BEST defines procurement?

A. A group of nterrelated resources and activities that transform inputs into outputs

B. The process by which products and services required for the project are acquired

C. The description of the purpose, form and components to support delivery of a product
D. A technique to establish the best approach for obtaining the resources for the project

IEf#: B

H #367
‘When managing the internal context, the project manager should especially be aware of:

e A. competitive positioning.
¢ B. new legislation.
D business continuity.
¢ (. organisational strategy, policies and frameworks.

Ef#: C
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