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H #32
What is defined as "The means by which an organization increases involvement of its employees and other stakeholders with

organizational change'?

A. Change Agent.
B. Engagement.
C. Sponsor.

D. Line Leader.

Ef#: B

A -

* Engagement: Defined as the process of increasing employee and stakeholder involverment in organizational change, engagement
ensures commitment and nininizes resistance. It is a key responsibility of change managers to foster this mvolvement, as outlined in
AgilePM principles.

* Other Options:

* Change Agent: Refers to individuals or teams driving the change process, not the process itself.

* Sponsor: Represents leadership roles advocating for change but is not a mechanism for involvement.

* Line Leader: Plays a supportive role in change but does not define engagement itself.

Key AgilePM Concepts Referenced:

* Employee Engagement: AgilePM Handbook, Chapter 3, Section 3.2.

B #33
In the Process for Leading Change (Kotter), which of the 8 processes (or accelerators) aims to reduce the impact of doubters by
demonstrating early achievements against the vision?

A. Accelerating movement towards the vision.

B. Building and maintaining a guiding coalition.

C. Creating a sense of urgency around a single big opportunity.
D. Celebrating visible, significant short-term wins.

Ef#: D

AR :

* Celebrating Short-Term Wins: Demonstrating early achieverments builds confidence and reduces resistance by showing tangible
progress. This is a key step in Kotter's model for leading change.

* Other Options:

* A: Building a coalition involves leadership but not reducing doubt.

* B: Creating urgency addresses the need for change, not achieverments.

* C: Accelerating movement focuses on overall momentum

Key AgilePM Concepts Referenced:

* Kotter's Change Model: AgilePM Handbook, Chapter 6, Section 6.2.

HR #34

According to the brain science of resistance, which of the key neural factors is an example of a fixed mindset?

¢ A Routine seeking.
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¢ B. Emotional reaction to forced change.
e C. Cognitive rigidity.
¢ D. Short-term focus.

EfE: C

fiR .-

* Cognitive Rigidity: This represents a fixed mindset, where individuals resist new ways of thinking or acting, Neuroscience highlights
that flexibility is key to adapting to change.

* Other Options:

* A: Routine seeking reflects comfort in familiarity but isn't a fixed mindset.

* B: Emotional reactions are part of normal responses to change.

* D: Short-term focus relates to decision-making, not fixed thinking,

Key AgilePM Concepts Referenced:

* Managing Resistance Through Neuroscience: AgilePM Handbook, Chapter 6, Section 6.7.

B #35
Where information is constantly changing, which of the following would typically be the least effective way to commumicate it?

A. Video conference
B. Written document
C. Teleconference
D. Email

IEf#: B

A -

‘When information changes frequently, agile favors high-bandwidth, synchronous commumication (e.g., video/teleconferences,
facilitated sessions) that enables rapid clarification, shared understanding, and immediate adjustment. Static written documents
become quickly outdated, encourage lag between change and consumption, and invite misinterpretation without fast feedback loops.
Even email, while asynchronous, can be used for rapid, lightweight updates-but it still lacks the immediacy and richness of dialogue.
AgilePM stresses visible progress, collaborative workshops, and frequent reviews to keep everyone aligned as facts evolve.
Therefore, in a high-change context, a written document is typically the least effective mechanism to keep stakeholders synchronized,
whereas live conversations and demonstrations better support timely inspection and adaptation.

M #36
‘Which technique allows for testing the achievailability of objectives?

A. Timeboxing

B. Facilitated Workshop
C. Modeling

D. MoSCoW

H
R

: B
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