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Thema 1

Understand the Dynamics of Supply Chains: This section of the exam measures the skills of Supply Chain
Analysts and covers the foundational understanding of how supply chains operate, interact, and add value
to organizations. It examines the differences between supply chains, supply networks, and supply chain
management while exploring the concept of supplier tiering and network sourcing. Candidates are expected
to understand how effective supply chain management improves quality, reduces costs and lead times, and
fosters innovation while mitigating risks. Additionally, this section emphasizes the connection between an
organizational infrastructure, culture, and process management in achieving efficient supply chains. It also
compares various improvement approaches, including collaborative and competitive models, outsourcing,
offShoring, and global procurement.

Thema 2

Understand Improvement Methodologies that Can Be Used in Supply Chains: This section of the exam
measures the skills of Procurement Managers and focuses on the tools and methodologies used to enhance
supply chain performance and efficiency. It highlights the principles of total quality management (TQM),
including quality assurance and inspection, and their role in ensuring product and process consistency.
Candidates must understand how to use statistical methods such as KPIs, data analysis, and Six Sigma to
drive continuous improvement. The section also explores lean thinking, agile processes, Just-in-Time (JIT)
systerrs, and the 5S methodology as frameworks for optimizing operations. Furthermore, it covers the
application of business process re-engineering (BPR) and benchmarking to evaluate and redesign supply
processes for better performance and competitiveness.

Thema 3

Understand Measures Required to Achieve Competitive Advantage in Supply Chains: This section of the
exammeasures the skills of Strategic Sourcing Specialists and focuses on achieving and maintaining
competitive advantage through strategic supply chain practices. It assesses knowledge of how
organizations can leverage cost leadership or differentiation strategies to outperform competitors.
Candidates are expected to understand pricing mechanisis such as fixed and variable pricing, open book
costing, and risk

reward arrangements that drive efficiency and transparency. The section also includes cost reduction
techniques like supplier rationalization, value analysis, and negotiation strategies that enhance profitability.
Finally, it examines collaborative approaches such as partnership sourcing, building supplier trust, and
managing relationship life cycles to ensure long-term strategic advantages within the supply chain.
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Wenn Sie sich noch anstrengend um die CIPS L5SM7 Zertifizierungspriifung bemithen, dann haben Sie einen groflen Fehler gemacht.
Durch fleiBiges Lernen kénnen Sie sicher die Priifung bestehen. Aber Sie kénnen vielleicht das erwartete Ziel vielleicht nicht
erreichen. Im Zeitalter des Internets gibt es zahlreiche erfolgreiche IT-Zertifizierungen. Die Schulungsunterlagen zur CIPS LSM7
Zertifizierungspriifung von PrifingFrage sind sehr gut. Sie sind zelgerichtet und verprechen Ihnen, die CIPS L5SM7 Priifing 100%
7 bestehen. Diese Schulungsunterlagen sind nicht nur rational, sondern konnen viel Zeit ersparen. Sie konnen mit der ersparten Zeit
etwas anderes lernen. So kénnen Sie bessere Resultate bei weniger Einsatz erzielen.

CIPS Achieving Competitive Advantage Through the Supply Chain (L5M7)
L5M7 Priifungsfragen mit Losungen (Q43-Q48):

43. Frage

Within the supply chain, which of the following isnot considered a 'flow'?

A. Decision flow
B. Materials flow

D. Fmnancial flow

Antwort: A

Begrindung;

C. Information flow

Supply chains are characterised bythree primary flows- materials, information, and finance. "Decision flow" is not a recognised
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category.
Short cited term: "three main flows: material, information, finance." (L5M7 Study Guide, p. 155) Reference:CIPS L5SM7 Study
Guide, p. 155.

44. Frage
Which of the following areadvantages of using local sourcing? Select TWO.

A. Less environmental impact

B. Higher costs

C. Higher quality

D. Flexibility for support and maintenance
E. Cheaper

Antwort: A,D

Begrindung;

Local sourcingoffersenvironmental benefits(lower transport footprint) andeasier access for service or maintenance, enhancing
responsiveness.

Short cited extract: "Local sourcing provides reduced environmental impact and proximity for support.” (LSM7 Study Guide, p. 70)
Reference:CIPS L5SM7 Study Guide, p. 70.

45. Frage
Abhierarchically orientated organisationwould have which of the following characteristics?

A. Integration focus

B. Equality among employees
C. Stability and control

D. Flexibility and discretion

Antwort: C

Begrindung;

Abhierarchical culturevaluesstability, control, and formal structure, with defined authority levels.

Short cited extract: "Hierarchy culture - stability, rules, and control mechanisms." (LSM7 Study Guide, p. 60) Reference:CIPS
LSM7 Study Guide, p. 60.

46. Frage
Anagilesupply chain focuses on the elimnation of waste. Is this true?

A. No - it incorporates continuous improvement until errors cease
B. Yes - an agile supply chain reduces waste and defects

C. No - it focuses on responsiveness to changing customer demand
D. Yes - it introduces TQM to remove inefficiencies

Antwort: C

Begrindung;

Agilesupply chains prioritiseflexibility and responsivenessto change, whereasLeanfocuses on waste elimination.

Short cited term: "agile = responsive to demand; lean = waste removal." (LSM7 Study Guide, p. 155) Reference:CIPS LSM7 Study
Guide, p. 155.

47. Frage
A pricing approach in which avalue pointis decided upon and maintained for aprescribed periodis known as what?

e A. Competitive Pricing
e B. Cost-Plus Pricing



¢ C. Fixed Pricing
¢ D. Variable Pricing

Antwort: C

Begrindung;

Fixed pricingmaintains aconstant pricefor a defined period regardless of market changes, providing stability for both buyer and
supplier.

Short cited extract: "Fixed pricing - price remains constant for an agreed duration." (L5M7 Study Guide, p.

188)

Reference:CIPS L5M7 Study Guide, p.188.

Wenn Sie noch z6gern, ob Sie PrifingFrage wahlen, kénnen Sie kostenlos einen Teil der CIPS L5SM7 Fragen und Antworten in
PriifungFrage Website herunterladen, um unsere Zuverlissigkeit zu testen. Wenn Sie alle unsere Priifngsfragen und Antworten
herunterladen, geben wir Thnen eine 100%-Pass-Garantie, dass Sie die CIPS LSM7 Zertifizierungspriifung emmalig mit einer hohen
Note bestehen kommen.
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