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With the development of science and technology, getting OGEA-101 certification as one of the most powerful means to show your
ability has attracted more and more people to be engaged in the related exams. Thus there is no doubt that candidates for the exam
are facing ever-increasing pressure of competition. Since OGEA-101 Certification has become a good way for all of the workers to
prove how capable and efficient they are. But it is universally accepted that only the studious people can pass the complex OGEA-
101 exam

So, when you get the TOGAF Enterprise Architecture Part 1 Exam OGEA-101 exam dumps material for your TOGAF Enterprise
Architecture Part 1 Exam OGEA-101 certification exam, you have to check whether they are providing you the TOGAF Enterprise
Architecture Part 1 Exam OGEA-101 Practice Test or not. You must choose those who shall give you the TOGAF Enterprise
Architecture Part 1 Exam OGEA-101 questions and not those who are giving you copied sheets only.
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Our services before, during and after the clients use our OGEA-101 study materials are considerate. Before the purchase, the clients
can download and try out our OGEA-101 study materials freely. During the clients use our products they can contact our online
customer service staff to consult the problems about our products. After the clients use our OGEA-101 Study Materials if they can’t
pass the test smoothly they can contact us to require us to refind them in full and if only they provide the failure proof we will refind
them at once. Our company gives priority to the satisfaction degree of the clients and puts the quality of the service in the first place.
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Topic

Details

Topic 1

Architecture Content Framework: Candidates learn about the TOGAF content metamodel and
architecture artifacts. This topic of the OGEA-101 exam measures their understanding of content
organization and documentation.

Topic 2

Business Architecture: This topic of The Open Group OGEA-101 exam emphasizes the development of
business architecture, including baseline and target architectures. It measures the understanding of TOGAF
practitioners about business capabilities and processes.

Topic 3

Fundamental Concepts of Enterprise Architecture: This topic covers the definition, purpose, and benefits of]
enterprise architecture, emphasizing its role in aligning business objectives with IT strategies. It measures
the understanding of TOGAF practitioners about foundational principles essential for effective enterprise
architecture practice, crucial for passing the OGEA-101 exam.

Topic 4

Implementation Governance: This topic of The Open Group OGEA-101 exam emphasizes the governance
framework for architecture implementation, including compliance processes. It measures the understanding
of TOGAF practitioners about governance principles, a key competency for the OGEA-101 Exam.

Topic 5

ADM Phase Requirements: This topic of the TOGAF Enterprise Architecture Part 1 exam focuses on the
specific requirements for each ADM phase, including stakeholder identification and architecture scope
definition. It measures the ability of aspiring TOGAF Practitioner to apply these requirements in real-world
scenarios.

Topic 6

Information Systems Architecture: Focusing on data and application architectures, this topic of the OGEA-
101 exam assesses ability of TOGAF practitioners to define and manage nformation systers. It measures
their skills in identifying data entities and application components.

Topic 7

Architecture Vision: Aspiring TOGAF practitioners learn to develop an architecture vision that aligns with
business goals and drivers. This topic evaluates the skills in articulating a clear and compelling vision, a
necessary competency for successfully navigating the OGEA-101 exam and implementing enterprise
architecture.

Topic 8

Architecture Change Management: Focusing on managing architecture changes, this topic of the TOGAF
Enterprise Architecture Part 1 exam assesses skills of practitioners in handling change requests and
maintaining architecture repositories.

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q32-Q37):

NEW QUESTION # 32
According to the TOGAF Standard, what are the two levels of risk that should be monitored?

Answer: C

Explanation:

A. Technical and Financial level
B. Operational and Strategic level
C. Initial and Residual level

D. Mitigated and Revised level

"There are two levels of risk that should be considered namely: Initial Level of Risk [and] Residual Level of Risk."
archive.opengroup.org Reference: The Open Group Conference Proceedings, From Architecture to Execution with TOGAF 9 (R.
Weisman) - Risk Managemment section.

NEW QUESTION # 33

Exhibit
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Consider the illustration showing an architecture development cycle Which description matches the phase of the ADM labeled as
item 27

A. Conducts implementation planning for the architecture defined in previous phases
B. Operates the process of managing architecture requirements

C. Establishes procedures for managing change to the new architecture

D. Provides architectural oversight for the implementation

Answer: D

Explanation:

Based on the illustration, the phase of the ADM labeled as item 2 is the Implementation Governance phase. This phase provides
architectural oversight for the implementation. It ensures that the implementation project conforns to the architecture. It also
provides a framework for monitoring and managing the implementation.

The Implementation Governance phase mnvolves the following activities:

* Finalizing the Architecture Roadmap and the supporting Implementation and Migration Plan

* Assigning an Architecture Board to oversee the implementation

* Establishing Architecture Contracts with the implementation partners

* Reviewing and approving the implementation project plans and deliverables

* Performing Architecture Compliance reviews to ensure alignment with the architecture

* Performing Architecture Audit reviews to ensure quality and performance of the architecture

* Resolving any architecture issues or change requests that arise during the implementation

* Maintaining the architecture lifecycle and ensuring its continuity

The Implementation Governance phase is essential for ensuring that the architecture is realized as ntended and that it delivers the
expected business value and outcoes.

NEW QUESTION # 34
Which of'the following describes the practice by which the enterprise architecture is managed and controlled at an enterprise-wide
level?

A. Technology governance
B. IT governance

C. Corporate governance
D. Architecture governance

Answer: D

Explanation:

According to the TOGAF Standard, 10th Edition, architecture governance is "the practice by which enterprise architectures and
other architectures are managed and controlled at an enterprise-wide level” 1. Architecture governance ensures that the architecture
development and implementation are aligned with the strategic objectives, principles, standards, and requirements of the enterprise,
and that they deliver the expected value and outcomes. Architecture governance also involves establishing and maintaining the
architecture framework, repository, board, contracts, and compliance reviews 1. The other options are not correct, as they are not
the term used by the TOGAF Standard to describe the practice by which the enterprise architecture is managed and controlled at an
enterprise-wide level. Corporate governance is "the system by which an organization is directed and controlled" 2, and it covers
aspects such as leadership, strategy, performance, accountability, and ethics. IT governance is "the system by which the current and
future use of IT is directed and controlled" 2, and it covers aspects such as IT strategy, policies, standards, and services. Technology
governance is "the system by which the technology decisions and investments are directed and controlled" 3, and it covers aspects
such as technology selection, acquisition, deployment, and maintenance. Reference: 1: TOGAF Standard, 10th Edition, Part VI:
Architecture Governance, Chapter 44: Introduction. 2: TOGAF Standard, 10th Edition, Part I: Introduction, Chapter 3: Definitions.
3: TOGAF Series Guide: Using the TOGAF Framework to Define and Govern Service-Oriented Architectures, Part I1: Using the
TOGAF Framework to Define and Govern Service-Oriented Architectures, Chapter 5: Technology Governance.

NEW QUESTION # 35
What is defined as the effect of uncertainty on objectives?

e A Continuity
e B. Risk
e (. Vulnerability



e D. Threat
Answer: B

Explanation:

Risk is defined as the effect of uncertainty on objectives, according to the ISO 31000 standard, which provides principles and
guidelines for risk management1 Risk can be positive or negative, depending on whether the uncertainty affects the achieverment or
the failure of the objectives. Risk can also be expressed in terms of likelihood and impact, which indicate the probability and the
consequence of the risk occurrence.

Risk management is the coordinated activities to direct and control an organization with regard to risk. Risk management is an
integral part of the TOGAF standard, as it helps to identify, assess, and treat the risks that may affect the architecture development
and implementation? References: 1: ISO 31000:2018, Risk management - Guidelines, Clause 3.1 2: The TOGAF Standard,
Version 9.2, Part I1I: ADM Guidelines and Techniques, Chapter 32: Risk Management

NEW QUESTION # 36
Consider the following ADM phases objectives.

Which phase does each objective match?

A. 1A-2B-3C-4D
B. 1C-2B-3A-4C
C. 1B-2D-3A-4C
D. 1C-2D-3B-4A

Answer: B

Explanation:

The objectives listed in the question correspond to the objectives of different phases of the TOGAF ADM (Architecture
Development Method), which is a method for developing and managing an enterprise architecturel.

The ADM consists of nine phases, each with a specific purpose and output. The phases arel:

Preliminary Phase: To prepare and initiate the architecture development cycle, including defining the architecture framework,
principles, and governance.

Phase A: Architecture Vision: To define the scope, vision, and stakeholders of the architecture mitiative, and to obtain approval to
proceed.

Phase B: Business Architecture: To describe the baseline and target business architecture, and to identify the gaps between them
Phase C: Information Systems Architectures: To describe the baseline and target data and application architectures, and to identify
the gaps between them.

Phase D: Technology Architecture: To describe the baseline and target technology architecture, and to identify the gaps between
them

Phase E: Opportunities and Solutions: To identify and evaluate the opportunities and solutions for implementing the target
architecture, and to define the work packages and transition architectures.

Phase F: Migration Planning; To finalize the implementation and migration plan, and to ensure alignment with the enterprise portfolio
and project management.

Phase G: Implementation Governance: To provide architecture oversight and guidance for the implementation projects, and to
manage any architecture change requests.

Phase H: Architecture Change Management: To monitor the changes in the business and technology environment, and to assess the
impact and performance of the architecture.

Based on the above definitions, we can match each objective with the corresponding phase as follows:

Objective 1: Develop the Target Data Architecture that enables the Business Architecture and the Architecture Vision. This
objective is achieved in Phase C: Information Systerms Architectures, where the data architecture is defined as a subset of the
nformation systeims architecture?2.

Objective 2: Develop the Target Business Architecture that describes how the enterprise needs to operate to achieve the business
goals. This objective is achieved in Phase B: Business Architecture, where the business architecture is defined as a subset of the
enterprise architecture3.

Objective 3: Develop a high-level aspirational vision of the capabilities and business value to be delivered as a result of the proposed
Enterprise Architecture. This objective is achieved in Phase A: Architecture Vision, where the architecture vision is defined as a high-
level description of the target architecture and its benefits4.

Objective 4: Develop the Target Application Architecture that enables the Business Architecture and the Architecture Vision, in a
way that addresses the Statement of Architecture Work and stakeholder concerns. This objective is achieved in Phase C:
Information Systems Architectures, where the application architecture is defined as a subset of the information systenrs architecture?.
Reference:



1: The TOGAF Standard, Version 9.2, Chapter 5: Architecture Development Method (ADM)
2: The TOGAF Standard, Version 9.2, Chapter 9: Phase C: Information Systems Architectures
3: The TOGAF Standard, Version 9.2, Chapter 8: Phase B: Business Architecture

4: The TOGAF Standard, Version 9.2, Chapter 7: Phase A: Architecture Vision

NEW QUESTION # 37

Since One of the significant factors to judge whether one is competent or not is his or her OGEA-101 certificates. So to get OGEA-
101 real examand pass the OGEA-101 exam is important. Generally speaking, certificates function as the findamental requirement
when a company needs to increase manpower in its start-up stage. In this respect, our OGEA-101 practice materials can satisfy
your demands if you are now in preparation for a certificate. We will be your best friend to help you achieve success!
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