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Peoplecert ITIL-4-HVIT Exam Syllabus Topics:

Section Objectives

- Digital technology

- Digital organization

- Digital transformation

- High-velocity IT

- IT transformation

- Digital products

- Fast development

- Valuable investiments
Topic 2: Contribute to Value with Digital Products - Resilient operations

- Co-created value

- Assured conformance

- Testing and validation

- Autormation

Topic 3: High- Velocity IT Techniques and Practices - Architecture and design
- Cloud computing

- Security and risk management
- Service value creation

- ITIL operating model

- Value streams

- Digital product lifecycle

- Agile methods

- Continuous improvement

Topic 5: Guiding Principles for High-Velocity IT - Application of ITIL guiding principles
- Lean practices

- DevOps culture

Topic 1: Understand High-Velocity IT Concepts

Topic 4: Digital Product Lifecycle
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AE#7

An organization uses software robots to process the claim forms, documents and images submitted by its customers via the
organization's mobile application.

What are the software robots an exanmple of?

A. Digital product

B. High velocity IT
C. Digital technology
D. IT transformation

He. C

Y.

Software robots used to automate processing of claim forms, documents, and images are an example of digital technology. They
represent enabling technologies such as automation and intelligent processing tools that support service delivery and improve
efficiency within digital services, rather than being a product or a management approach.

EE 472
How can the 'business analysis' practice contribute to a loosely coupled system architecture?

A. By aligning service levels with consumer expectations

B. By designing how the components of the solution interact

C. By translating user needs into requirements for each component
D. By defining the minimal viable requirements for the product

He: C

Y.
The business analysis practice contributes to a loosely coupled system architecture by translating user needs into requirements for
each component, ensuring components are designed with clear boundaries and interoperability, which supports loose coupling.

EE#73

An organization has identified a workaround for dealing with a recurring incident. As this workaround involves a sequence of manual
steps, the incident is still causing more impact than is acceptable.

‘Which should the "problem management' practice MOST LIKELY recommend to minimize business disruption?

A. Categorize the permanent fix as high-risk technical debt
B. Automate the workaround and deliver via self-help

C. Use Al Ops to detect the incident more quickly

D. Use ChatOps to escalate the incident more quickly

HE: B

MY

Problem management ains to reduce the impact of recurring incidents by moving from temporary workarounds to more stable and
efficient long-term solutions. If a workaround nvolves manual steps and still causes unacceptable disruption, automating it helps
reduce effort, speed up resolution, and minimize human error, thereby significantly reducing business impact while a permanent fix is
being developed.

HE#74
An organization sells products which have rapidly-changing features and functionality. The organization has always taken a traditional
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approach to development and deployment, aiming to deliver products with full functionality after extensive requirements analysis. The
organization's sales and revenues have recently decreased.
‘Which technique would be MOST BENEFICIAL for the organization to adopt?

A. Minimum viable products
B. A/B testing

C. Cost of delay

D. Return on Investment (ROI)

HE: A

Y.
Minimum viable products (MVPs) would be most beneficial, as they allow the organization to deliver usable functionality quickly,
gather feedback, and adapt to rapidly changing customer needs - helping regain competitiveness and improve sales.

HEE#75
An organization wants to reduce the time it takes to deliver products to its customers.
How would the 'service validation and testing’ practice contribute to this objective?

A. By validating the organization's customers and market conditions to create a shared understanding among the stakeholders
B. By including testing in the early stages of the product development lifecycle, and throughout the development

C. By investigating the rate and causes of failed changes which have created delays in previous product development cycles
D. By improving the organization's understanding of the service and technical and information components to leverage CI/CD
capabilities

He: B

MH.
The service validation and testing practice contributes to faster product delivery by including testing early and continuously
throughout the development lifecycle, enabling earlier detection of defects and reducing delays later in the process.
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