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NEW QUESTION # 60
Identify the missing word in the following sentence:
A programme risk is defined as an uncertain event that, if it occurs, will have an effect on the achieverment of programme [?].

A. strategies
B. objectives
C. capabilities
D. baselines

Answer: B

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
A 1isk, by definition, is anything that could impact the achieverment of objectives. In programme management, risks are assessed
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based on their potential effect on programme objectives.

MSP Foundation, 5th Edition defines:

"A programime risk is an uncertain event or set of events that, if they occur, will affect the achieverment of programme objectives."
Therefore, C is correct.

NEW QUESTION # 61
Which assurance success factor requires assurance activities to be tailored to the needs of the stakeholders?

A. Independence
B. Coordination

C. Proportionality
D. Accountability

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

In MSP, the success factor "Proportionality” ensures that assurance activities are appropriately scaled and tailored to meet
stakeholder expectations and the nature of the programme. This means assurance is not a one- size-fits-all process-it should be
flexible and sensitive to context. MSP Foundation, Sth Edition describes this as:

"Assurance must be proportionate to the complexity and risk of the programme and should meet the needs of'its stakeholders."
Therefore, option A is correct.

NEW QUESTION # 62
How does the 'knowledge' theme apply the principle 'lead with purpose'?

A. By giving knowledge to people, so that teans from multiple organizations work effectively together

B. By making knowledge as clear as possible so that teans can adapt to new experiences

C. By encouraging a culture of continual improvement demonstrating the value added by programme management
D. By effectively creating and sharing knowledge, so that everyone can do their best work

Answer: D

NEW QUESTION # 63

Identify the missing word in the following sentence:

A dis-benefit is defined as a measurable decline resulting from an outcome perceived as negative by the nvesting organization(s) and
which detracts from one or more organizational [?].

A. objectives
B. capabilities
C. benefits
D. outcomes

Answer: A

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

A dis-benefit is a measurable adverse effect, often unintended, that negatively affects the organization's ability to meet its objectives.
MSP Foundation, 5th Edition defines:

"A dis-benefit is a measurable decline resulting from an outcome perceived as negative by the investing organization(s) and which
detracts from one or more organizational objectives." Thus, the correct answer is C.

NEW QUESTION # 64
Which is a characteristic of continual improvement?



A. Scope and quality emerge over time within defined timeboxes
B. Scope and requirements are delivered through sequential phases
C. Waste in a process is identified and systematically elimnated

D. Agile ways of working are used in some phases of a linear

Answer: C

NEW QUESTION # 65
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