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If you want to enter a better company and double your salary, a certificate for this field is quite necessary. We can offer you such
opportunity. ITILA-DPI study guide materials of us are compiled by experienced experts, and they are familiar with the exam center,
therefore the quality can be guaranteed. In addition, ITILA-DPI Learning Materials have certain quantity, and it will be enough for
you to pass the exam and obtain the corresponding certificate enough. We have a professional service stuff team, if you have any
questions about ITILA-DPI exam materials, just contact us.

ITIL ITIL4-DPI Exam Syllabus Topics:

Topic Details
¢ Value Stream Mapping: This section of the exam measures skills of Compliance Officers and covers the
Topic 1 use of value stream mapping, It shows how identifying process inefficiencies and improving workflows can
optimize the overall delivery of value.

¢ Organization Change Management:This section of the exam measures skills of IT Service Managers and
Topic 2 explains the role of organizational change management in IT service management.
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¢ Continual Improvement: This section of the exam measures skills of Compliance Officers and explores the
principles of continual improvement. It encourages the use of data, feedback, and structured practices to

Topic 3 . .
P enhance services and adapt processes over time.

¢ Planning: This section of the exam measures skills of Compliance Officers and emphasizes the principles of
accurate planning, It ensures candidates understand how to define requirements and use proven methods to

Topic 4
opL deliver results effectively.

¢ Service Performance Metrics: This section of the exam measures skills of IT Service Managers and
emphasizes the use of Key Performance Indicators. It highlights how to select, define, and apply metrics to

Topic 5
ol evaluate the efficiency and effectiveness of IT services and processes.

¢ Risk Management: This section of the exam measures skills of IT Service Managers and provides an
understanding of risk management in IT services. It focuses on helping organizations anticipate, minimize,

Topic 6
P and respond effectively to potential disruptions or losses.

¢ Governance and Compliance: This section of the exam measures skills of Compliance Officers and focuses
on establishing governance structures that align with organizational needs. It also ensures that regulations,

Topic 7
ope standards, and policies are followed consistently to maintain accountability.
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As a member of the people working in the ITILA-DPI industry, do you have a headache for passing some ITIL certification exams?
Generally, ITIL4-DPI certification examms are used to test the examinee's related ITILA-DPI professional knowledge and experience
and it is not easy pass these exams. For the examinees who are the first time to participate ITILA-DPI certification exam, choosing a
good pertinent training programis very necessary. SurePassExams can offer a specific training program for many examinees
participating in ITIL certification exams. Our training program includes simulation test before the formal examnation, specific training
course and the current exam which has 95% similarity with the real exam. Please add SurePassExans to you shopping car quickly.

ITIL 4 Strategist: Direct, Plan and Improve (DPI) Sample Questions (Q33-
Q38):

NEW QUESTION # 33
Which describes 'scope of control?

A. The extent to which a manager can direct the actions of team members

B. The number of managers to whom an individual must provide regular reports
C. The content of a service improvement plan

D. The set of risks that are owned and assessed by a department manager

Answer: A

Explanation:

In DPI,scope of controlrefers to theauthority and influence a manager has over people and activities. It defines how far their
decision-making power extends-essential for ensuring clarity in governance and accountability. It is not about risks owned (B),
reporting relationships (D), or specific improvement content (A).

(Reference: ITIL 4 Strategist DPI, section on "Governance structures - scope of control vs. span of control")

NEW QUESTION # 34

In an organization, a service desk team employs experienced staff who have worked there for many years and have good
relationships with support teams. The organization has a good improvement culture, and staff are encouraged to use their experience
and identify improvements. They are developing a new policy for handling incidents.

Which is the BEST approach for this new policy?
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A. Engage with stakeholders to ensure that as much detail as possible is included in the policy

B. Implement the policy for service desk staff before informing other affected support teans

C. Ensure that all teams involved in incident resolution collaborate in the development of the policy
D. Ensure that any identified exceptions are excluded from the policy to improve clarity

Answer: C

Explanation:

DPI emphasizes thatpolicies must be co-created and supported across all stakeholdersto be effective. By ensuring all teans involved
in incident resolution collaborate in developing the policy, the organization promotesbuy-in, shared ownership, and alignment.
Excluding exceptions (A) may cause operational issues, C undermines collaboration, and D risks overcomplication. Collaborative
designis a principle of both OCM and DPI governance.

(Reference: ITIL 4 Strategist DPI, section on "Policy creation - stakeholder involvement and collaboration')

NEW QUESTION # 35
‘Which BEST describes the relationship between planning and risk?

A. Planning should always consider risks and how to mitigate them

B. Planning is a high-level function, risk management is a tactical activity

C. Plamning focuses on what needs to be accomplished, risk management is part of how work is to be performed
D. Risk management is the exclusive domain of dedicated risk managers

Answer: A

Explanation:

In DPI,planning and risk management are inseparable. Every plan should consider uncertainties and include mitigation strategies.
Option B captures this integration directly. Option A is misleading: both planning and risk management happen at all levels. Option C
partially reflects the relationship but is incomplete. Option D contradicts DPI guidance:risk management is an organizational
responsibility, not just for specialists.

(Reference: ITIL 4 Strategist DPI, section on "Integration of planning and risk management')

NEW QUESTION # 36
A manager is planning which interfaces will be needed across the value stream when a new service is created.
Which of'these steps should be carried out FIRST?

A. Identify tools that will be used to develop and deploy the service

B. Identify utility and warranty requireiments for the service

C. Identify and involve stakeholders in the service

D. Identify practices that will be used to create and manage the service

Answer: C

Explanation:

According to DPI, thefirst step in value stream planning is to mvolve stakeholders. Stakeholders help identify requirements,
expectations, and dependencies, ensuring the value stream design supportsutility (fit for purpose) and warranty (fit for use). Tools
and practices (A and B) come later, once needs are clarified.

Utility and warranty requirements (C) are critical, but they must be establishedwith stakeholder mput, not in isolation.

(Reference: ITIL 4 Strategist DPI, section on "Value stream mapping - stakeholder nvolverment in design')

NEW QUESTION # 37
Which concept or activity involves reviewing data to identify what is working well and what needs to be done differently?

A. Planning

B. Direction

C. Improvement
D. Vision

Answer: C



Explanation:

Thecontinual improvement modelin ITIL DPI explicitly requires reviewing data and performance outcomes to determine what is
successful and what requires adjustment. This is the essence ofimprovement-using measurement and feedback to guide future action.
Direction (A) and vision (D) are long-term guiding elements, while planning (B) organizes work. Onlyimprovementis about data-
driven reflection and adaptation.

(Reference: ITIL 4 Strategist DPI, section on "Continual improvement model - steps to evaluate and adapt")

NEW QUESTION # 38

Our ITILA-DPI guide torrent boosts 98-100% passing rate and high hit rate. Our ITIL 4 Strategist: Direct, Plan and Improve (DPI)
test torrent use the certificated experts and our questions and answers are chosen elaborately and based on the real exam according
to the past years’ exam papers and the popular trend in the industry. The language of our ITILA-DPI study torrent is easy to be
understood and the content has simplified the important information. Our product boosts the finction to simulate the exam, the timing
function and the self-learning and the self-assessment functions to make the learners master the ITILA-DPI Guide Torrent easity and
in a convenient way. Based on the plenty advantages of our product, you have little possibility to fail in the exam.
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