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NEW QUESTION # 33
Cloud Kicks recently implemented a Consumer Goods Cloud TPM solution and key account managers (KAMSs) are now using the
TPM system. During the strategic planning, once the revenue targets are finalized, funds are allocated for an account. A KAM takes
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the first look at the account plan. After analyzing the account's products and related key performance indicators (KPIs) at the
account, product group, and product levels, the KAM identified the gap between the baseline volumes and the target sales volume.
How should a consultant recommend filling the identified gap without creating incremental volume?

¢ A Plan the sellable promotions in the TPM system and view the increased volume resulting from the promotions. Analyze
how effective promotions are and whether they are likely to hit the target volume.

¢ B. Edit and change the adjustment KPIs in the account plan and look at these changes in the account plan view in order to
analyze promotion effectiveness for target volume.

¢ C. Anticipate changes to some adjustment KPIs. Adjust the KPIs in a Customer Business Plan and look at these changes in
the account plan view to analyze promotion effectiveness for target volume.

Answer: B

Explanation:

This scenario describes Gap Planning, a critical part of the Account Planning process (Customer Business Plan or CBP). The KAM
has a "Target" (Goal) and a "Baseline" (Forecast). The difference is the "Gap." The constraint in the question is key:"without creating
mncremental volume."

* Incremental Volumeis generated byPromotions(Tactics like price cuts or displays). Therefore, Option C (Plan sellable promotions)
is incorrect because that is explicitly about driving incremental volure.

Ifthe KAM needs to close the gapwithoutrunning new promotions, they must adjust theBaselineorBase Forecastassumptions. For
example, they might believe the market will grow organically, or a new product listing will drive steady sales. In Consumer Goods
Cloud TPM, this is done usingAdjustment KPIsdirectly within the Account Plan (CBP) view. By editing these adjustiment fields (e.g.,
"Baseline Adjustment" or

"Manual Forecast Override"), the KAM effectively modifies the "Base" volume prediction to match the

"Target," thereby closing the gap in the plan. Option A correctly identifies this direct manipulation of the Account Plan KPIs as the
method to align forecasts without resorting to trade activity.

NEW QUESTION # 34

Cloud Kicks (CK) has implemented Consumer Goods Cloud TPM and its admnistrator has uploaded Customer Business Plans
(CBPs) in January for the current year (CY) and the next year (NY) for each Planning Customer Category combination. As some of
CK's key account managers (KAMSs) are responsible for all categories within a Planning Customer, the company would like to
change the setup to have just one CBP by Planning Customrer.

‘Which nformation should a consultant share with CK?

e A. The CBPs for the CY and NY can be deleted and set up as needed.
¢ B. None of the CBPs, which were created for the CY and NY can be deleted.
e C. The CBPs for the CY cannot be deleted, but CBPs for the NY can be deleted.

Answer: A

Explanation:

Customer Business Plans (CBPs) in Consumer Goods Cloud are records that establish the targets and planning data for a specific
customer and year. Ifthe granularity of the planning needs tochange (e.g., from

"Planning Customer + Category" to just "Planning Customer"), the existing CBP records can be deleted provided they are not
locked by active workflows or other restrictive dependencies that strictly prevent deletion. Deleting the incorrect CBPs allows the
administrator to re-upload or re-create the plans at the correct level of granularity (Planning Customer level) for both the Current
Year and Next Year to meet the new business requirement.

NEW QUESTION # 35

The key account managers (KAMs) at Universal Containers use, in their promotion planning process, the promotion scenario
planning to achieve the best setup for the promotion.

How should a consultant configure the Adjustment key performance indicators (KPIs) that the KAMSs want to use? 3

e A. Add Adjustment KPI 1, Adjustment KPI 2, and Adjustment KPI 3 as PromotionScenarios subset to the KPI set, which is
assigned to the promotion template. 4

¢ B. Add Adjustment KPI 1, Adjustment KPI 2, and Adjustment KPI 3 as Adjustment subset to the KPI set, which is
assigned to the promotion template.

e C. Assign Adjustment KPI 1, Adjustment KPI 2, and Adjustment KPI 3 as Adjustment KPIs on the Details page of the
promotion template.



Answer: A

Explanation:

Scenario Planning in TPM allows Key Account Managers to create "What-If" versions of a promotion (e.g,,

"What if T increase the discount to 15%?") without affecting the live plan. To facilitate this, the user nterface needs to know
specifically which KPIs are relevant for these experimental adjustments.

In the TPM configuration, KPI Subsetsare used to group KPIs for specific UI contexts (e.g., the Volume Card, the Spend Card).
For Scenario Planning, there is a specialized subset purpose, often referenced as the PromotionScenariossubset (or similarly named
configuration hook depending on the specific release version, but conceptually the "Scenario” subset).

By adding the "Adjustment KPIs" (the specific metrics where users input their simulation data, likeSimulated Lift %) to this specific
subset in theKPI Set, the consultant ensures that when a KAM enters "Scenario Mode," these specific fields appear and are
editable. This segregates the scenario inputs from the standard operational data, allowing the calculation engine to compute the
"Scenario Result" separately from the

"Active Plan Result" for comparison.

NEW QUESTION # 36

Northern Trail Outfitters (NTO) is interested in a technology that provides its key account managers (KAMs) with the ability to
manage a promotional calendar and create customer volume forecasts.

‘Which application should NTO primarily leverage for this capability?

¢ A Trade Promotion Optimization, using machine learning algorithims and data modeling tools for in-depth promotional
analysis

¢ B. Trade Promotion Management applications, designed to capture and analyze customer-specific data to create accurate
forecasts

e C. Customer Business Planning, focused on tracking customer relationships and volume forecasts

Answer: B

Explanation:

Trade Promotion Management (TPM) is the specific application module designed to handle the promotional calendar, trade spend,
and the creation of volume forecasts (baseline and uplift). While Customer Business Planning (CBP) deals with the macro
relationship and annual targets, and Trade Promotion Optimization (TPO) focuses on AI/ML optimization of those plans, the core
requirenment of "managing a promotional calendar" and "creating customer volume forecasts" describes the fundamental capabilities of
the TPM application.

NEW QUESTION # 37

A large enterprise customer has decided to implement Consumer Goods Cloud TPM. The current landscape includes an Enterprise
Resource Planning (ERP) solution that is responsible for Customer Master Data, Product Master Data, customer nvoicing, and
order fulfilliment. The large enterprise customer needs its key account managers (KAMs) to use Consumer Goods Cloud TPM to
view customers and products and manage assortments and promotions.

Which system should be the system of record going forward for customers and products?

e A. Consumer Goods Cloud TPM
e B. Salesforce Data Cloud
e (. Enterprise Resource Planning

Answer: C

Explanation:

In a standard enterprise architecture for CPG companies, the Enterprise Resource Planning (ERP) system 3 remains the single
source of truth (System of Record) for Master Data (Customers and Products).

* Role of ERP:It handles the financial and logistical execution-invoicing, shipping, and fulfiliment. If the product code or customer
billing address is incorrect in the ERP, orders cannot be processed.

* Role of TPM:Consumer Goods Cloud TPM is aconsumptionsystem for this master data. It imports Customers and Products from
the ERP so that KAMs can plan promotions against then.

A consultant must recommend maintaining the ERP as the system of record5. Trying to master this data in Salesforce (Option B) or
Data Cloud (Option A) creates synchronization risks where the "Plan" in Salesforce refers to a product that doesn't exist or is priced
differently in the "Execution” system (ERP), leading to failed orders and financial discrepancies.
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