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HH #1213
A project manager is reviewing the change requests for project documents, deliverables, and the project plan.
In which project management process does this review belong?

A. Close Project or Phase

B. Perform Integrated Change Control
C. Monitor and Control Project Work
D. Direct and Manage Project Work

EfE: C
fEE L

Section: Volume E
Explanation/Reference: https://www.brighthubpm com/project-planning/1675-looking-at-project-monitor-and-control/

R #1214
The following is a network diagram for a project.
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The shortest non-critical path for the project is how many days in duration?
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According to the PMBOKGuide (Project Management Body of Knowledge), specifically the Project Schedule Management
knowledge area and the Critical Path Method (CPM), we must calculate the duration of every possible path from " Start "to " End "
to distinguish between the critical and non-critical paths.

Based on the network diagram provided in the previous sequence (Questions 163-164):

* Analyze all Network Paths:

*Path: A(1)#B@)# C (6) #F (5)# G (7) #1(2) = 25 days (Critical Path)

*Path2: A(1)#B@)#C (6)#F (5)#H(3) #1(2) =21 days (Non-critical)

*Path3: A()#DQR)#EQB)#F (5) # G (7) #1(2) =20 days (Non-critical)

*Path4: A(1)#DQR)#EQB)#F (5) #H(3) #1(2) = 16 days (Non-critical)

* Identify the Shortest Non-Critical Path:

* The Critical Path is the longest path (25 days).

* Any path with a duration less than the Critical Path is a Non-Critical Path.

* Comparing the non-critical durations (21, 20, and 16), the path with the minimum value is Path 4, which totals 16 days.

In the PMI framework, identifying the shortest path helps the Project Manager understand which sequences of activities have the
most Total Float. In this specific network, the path A-D-E-F-H-I has the most flexibility, with a total float of $25 - 16 = 9$ days.

E #1215
The number of potential commumication channels for a project with 5 stakeholders is:

o A l2
e B.20.
o C.24
e D. 10.

IEf#: D
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Section: Volume A

Explanation:

number of commumication channels within a project. N (N - 1) / 2, where N represents the number of identified stakeholders.

HH #1216
Which Process Group typically consumes the bulk of a project's budget?

A. Initiating
B. Monitoring and Controlling
C. Executing

D. Planning
EfE: C

fif .-
Section: Volume C

R #1217
Activity cost estimates and the project schedule are inputs to which Project Cost Management process?

e A, Control Costs



¢ B. Estimate Costs
e C. Determine Budget
¢ D. Plan Cost Management

IEf#: C

RN -

Explanation/Reference:

Explanation:

7.2.3.1 Activity Cost Estimates

Activity cost estimates are quantitative assessments of the probable costs required to complete project work. Cost estimates can be
presented in summary form or in detail. Costs are estimated for all resources that are applied to the activity cost estimate. This
includes, but is not limited to, direct labor, materials, equipment, services, facilities, information technology, and special categories
such as cost of financing (including interest charges), an inflation allowance, exchange rates, or a cost contingency reserve. Indirect
costs, if they are included in the project estimate, can be included at the activity level or at higher levels.

Process: 7.3 Determine Budget

Definition: The process of aggregating the estimated costs of individual activities or work packages to establish an authorized cost
baseline.

Key Benefit: The key benefit of this process is that it determines the cost baseline against which project performance can be
monitored and controlled.

Inputs

1. Cost management plan

2. Scope baseline

3. Activity cost estimates

4. Basis of estimates

5. Project schedule

6. Resource calendars

7. Risk register

8. Agreements

9. Organizational process assets

Tools & Techniques

1. Cost aggregation

2. Reserve analysis

3. Expert judgment

4. Historical relationships

5. Funding limit reconciliation

Outputs

1. Cost baseline

2. Project finding requirements

3. Project documents updates
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