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PRINCE?2 Practitioner Exam Sample Questions (Q43-Q48):

NEW QUESTION # 43

The government agency held a seminar for training organizations to discuss the approach to accreditation for new health and safety
courses. The project manager attended on behalf of ABC Company. Other training organizations described delays that had
occurred when accrediting course material in the past. As a result, the project manager has produced a report recommending ways
to improve the 'classroom+based training materials' to avoid such delays.

Is this an appropriate application of the principle 'learn from experience', and why?

A. Yes, because it ensures that risks to accreditation are recorded effectively.
B. Yes, because opportunities to improve should be recorded and acted upon.
C. No, because this is an exanple of improved business justification.

D. No, because competitors' experiences are not relevant to ABC projects.

Answer: B
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NEW QUESTION # 44

Scenario

Additional Information

Chief Executive Officer (CEO): He started the company 25 years ago and knows his job very well. He injured his leg two years ago
which has restricted his visits to the engineering area. As CEO he has an overall perspective of the business strategic requirements
and the authority to commit resources as required.

Marketing Director: She has been with the company for three years, following a successful career with a publicity company. She has
the ability to represent the needs of the business, particularly as this is a marketing project. She has the authority to commit the
annual business marketing budget, from which the project will be funded, as she sees appropriate. She will be responsible for
monitoring the expected benefits of the calendar, in particular the improvement of the company's image.

Engneering Manager: He has been responsible for many engineering innovations in the company and is still as keen and energetic as
the day he started. VVhilst he will not be part of the project team, his staff will feature in the photos for the promotional calendar.
Central Records: This group of five staff looks after all company records and document control. They now maintain all project files.
Bright Lights: This is the local office supplies company. It supplies all the stationery and office equipment needs of the company and
will supply the stationery for this project.

Portraits Itd: This is a professional photographic company with a number of excellent photographers and a history of successful
work. This company has been selected to take the photos for the company calendar.

It has yet to be decided which of the photographers to use.

Which 2 statements explain why the Purchasing Manager should be appointed as a Senior Supplier for this project?

A. He was an engineer and worked in that area before taking up his current position.
B. He can influence the external supplier's Business Case.

C. He is responsible for the performance of supplier contracts.

D. He is not appropriate for the role of Executive or Senior User.

E. He is responsible for the organization's procurement activates.

Answer: CE

NEW QUESTION # 45

Project Scenario - Health and Safety Training Project:

ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses
to customers.

ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on
construction sites. The project will deliver "capability to provide health and safety training”, including the materials needed for
classroom-based training and e-learning, The expected benefits for construction companies include a reduction in lost days and legal
costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for classroom+ based training will be
delivered by ABC Company's development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational
business. ABC Company will use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and
trainers have to be accredited by a government agency before courses can be delivered. ABC Company is planning to deliver pilot
courses within five months of starting the project.

The ABC Company standard development model for new courses recommends the following stages:



Stage 1 Initiation stage

Stage 2 Classroom-based tramning matenals
Marketing materials

Training venue specifications
Accredited classroom-based coufse
Stage 3 E-learning course

Amended courée booking procedures
Marketed courses

Plannéd palet courses

Updated corporate quality procedures
Accredited e-learning course

Accredited trainers [ (&
n = L\ N
Stage 4 Delivered pilot courses -

Finalized materials
Project product: Capability to provide health and safety
training

End of the Project scenario.

Additional Information:

The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly
into a successful training company. It delivers a range of accredited professional training.

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and
Development Teamns. She authorizes all large contracts personally.

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all training and for the training development budget. His department
organizes courses, venues and traimers. They work with the Product and the Sales teans to provide a comprehensive training
schedule. ABC Company's I'T manager reports to the Operations Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will
work with the Operations. Director to ensure a cost-conscious approach and that appropriate development technologies are used
for the health and safety course.

The Tramning Development Manager reports to the Business Development Director and is responsible for developing training
materials and gaining accreditation, in accordance with the standard course development model. Course developers in his team have
skills in a range of development technologies and are allocated to projects as needed.

The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers
deliver ABC Company training courses to the required standard. He also checks course materials to ensure they are fit for purpose
and of'the required quality.

The Central Services Director has responsibility for corporate commumications, facilities management and configuration management.
He recently led a project to consolidate all company quality systens into one quality management system and set up a corporate
quality department, now managed by the Corporate Quality Manager.

The Corporate Document Manager reports to the Central Services Director. She helped establish the company's document
management system and now operates it across the business. She manages a team of administrators and contracts staff when
workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the
courses and material. All account managers and the marketing team report to him.

They promote existing training courses to other training companies and existing customers.

End of'the additional information.

In order for ABC Company to achieve the expected sales of the health and safety training course, the senior user will need to ensure
that all staff understand the objectives and target audience for the course.

In addition, these sales will need to be added to each individual's sales targets. These activities have been included in the benefits
management approach.

Is this appropriate, and why?

A. Yes, because how the benefits will be measured needs to be documented.

B. No, because actions to deliver the outputs should be recorded in the stage plan.

C. Yes, because the actions required to achieve the outcomes need to be documented.
D. No, because the expected sales increase should be recorded in the business case.

Answer: A



NEW QUESTION # 46

Project Scenario - Health and Safety Training Project:

ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses
to customers.

ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on
construction sites. The project will deliver "capability to provide health and safety training”, including the materials needed for
classroom-based training and e-learning. The expected benefits for construction companies include a reduction in lost days and legal
costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for classroom+based training will be
delivered by ABC Company's development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational
business. ABC Company will use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and
trainers have to be accredited by a government agency before courses can be delivered.

ABC Company is planning to deliver pilot courses within five months of starting the project.

The ABC Company standard development model for new courses recommends the following stages:

Stage 1 Initiation stage
Stage 2 Classroom-based training materials
Marketing matenials

Training venue specifications
Accredited classroom-based course
Stage 3 E-learning course
Amended course booking procedures
Marketed courses
Planned pilotcourses
Updated corporate quality procedures
Aceredited e-learning course
Accredited trainers
Stage 4 Delivered pilot courses

Finalized materials
JProject product: Capability to provide health and safety

w2 INCE2

End of the Project scenario.

Additional Information:

The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly
nto a successful training company. It delivers a range of accredited professional training,

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and
Development Tears. She authorizes all large contracts personally.

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all training and for the training development budget. His department
organizes courses, venues and trainers. They work with the Product and the Sales teams to provide a comprehensive training
schedule. ABC Company's I'T manager reports to the Operations Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will
work with the Operations. Director to ensure a cost-conscious approach and that appropriate development technologies are used
for the health and safety course.

The Training Development Manager reports to the Business Development Director and is responsible for developing training
materials and gaining accreditation, in accordance with the standard course development model. Course developers in his team have
skills in a range of development technologies and are allocated to projects as needed.

The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers
deliver ABC Company training courses to the required standard. He also checks course materials to ensure they are fit for purpose
and of the required quality.

The Central Services Director has responsibility for corporate communications, facilities management and configuration management.
He recently led a project to consolidate all company quality systens into one quality management system and set up a corporate
quality department, now managed by the Corporate Quality Manager.

The Corporate Document Manager reports to the Central Services Director. She helped establish the company's document
management system and now operates it across the business. She manages a team of administrators and contracts staff when
workload is high.



The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the
courses and material. All account managers and the marketing teamreport to him. They promote existing training courses to other
training companies and existing customers.

End of'the additional information.

At the end of stage 2, the specialist 'e-learming course' supplier will be selected. As a result, it is decided that the quality management
approach will not be created until the end of stage 2, to take into account this supplier's standards and techniques.

Is this appropriate, and why?

A. No, because the quality management approach should be limited to ABC Company's quality standards.

B. Yes, because the product description for each product will define the required quality approach within each stage.

C. Yes, because the quality management approach should take into account the supplier's standards, tools and techniques.
D. No, because the quality management approach should be created during the initiation stage and updated later.

Answer: C

NEW QUESTION # 47

The 'capability to provide health and safety training’ has been delivered. During the 'closing a project' process, the marketing
department sent an e-mail to all key customers reminding them of the deadline to comply with the new government legislation, with
an aim to build relationships with their customers.

Which theme is being applied?

A. Organization.
B. Risk.

C. Change.

D. Plans.

Answer: A

Explanation:
Explanation/Reference:

NEW QUESTION # 48
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