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i #14
Jack bought a washing machine froma UK retailer. After 1 year, a fault develops that stops it from working,
Under UK legislation can Jack return the item?

A. No - as he has used the item

B. Yes - if he has attempted to fix the item hinself and cannot fix it

C. Yes - if this is within the warranty period

D. No - a customer has a maximum of 14 or 30 days to return the item

IEfE: C

AR :

Comprehensive and Detailed Explanation From Exact Extract:

Under theConsumer Rights Act 2015, if a product develops a faultwithin its warranty period, the customer has the right to reparr,
replacement, or refind. Attempting self-repair voids warranty protection. The 14-30- day "cooling-off period" applies to unused,
distance-purchased goods only.

(Reference:CIPS L5SM10 Study Guide, Consumrer legislation and returns, p. 200)

B #15
Strategic planning is long-term planning, usually over 5-10 years in the future. Is this sentence correct?

A. No - strategic plans detail the objectives of the organisation over the upcoming year
B. Yes - the longer the strategic plan, the less detail it will include

C. No - long-term plans are tactical rather than strategic

D. Yes - strategic plans have more detail than short-term plans

IEf#: B

R -

Comprehensive and Detailed Explanation From Exact Extract:

Strategy deals with long-term direction and typically contains broad objectives with lower detail; tactical (mid- term) and operational
(short-term) plans add specificity and detail. Therefore, longer-horizon strategic plans contain less operational detail than short-term
plans. (Reference: CIPS LSM10 Study Guide, Planning horizons-strategic/tactical/operational, pp. 99-100)

HM #16
Outbound logistics describes the activities from receipt of goods to use on the production line. Is this correct?

¢ A. No - outbound logjstics is the return of itens from the customer, for example if they are faulty

¢ B. Yes - it includes inventory management processes such as quality checking and stock control

¢ (. No - outbound logistics is the process of movement from the production line to the end customer
e D. Yes - it is inclusive of warehousing and materials handling

EfE: C

R -

Comprehensive and Detailed Explanation From Exact Extract:

Outbound logisticsinvolves activities that movefinished goods from production to the end customer. The description given refers
tonbound logistics(movement from suppliers to production). Returns from customers arereverse logistics.

(Reference:CIPS L5SM10 Study Guide, Inbound, outbound and reverse logistics definitions, p. 4)
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BHE#17

‘Which approach ainrs to increase profits by maximising the performance ofconstraints?

A. Six Sigma

B. Theory of Constraint

C. Total Quality Management
D. Lean

IEf#: B

TR

Comprehensive and Detailed Explanation From Exact Extract:

TheTheory of Constraint (TOC)is built on the ideas that every process has abottleneckand that improving throughput
requiresexploiting/elevating that constraint(while subordinating other steps). (CIPS L5SM10 Study Guide, p. 138)

HM #18
Omar is forecasting future demand. Normally he uses three years of sales data, but this year he's been asked to include data back to
2004. Which forecasting technique is he using?

A. Moving average technique

B. Sinple linear regression

C. Time series method

D. Exponential smoothing technique

Ef#: D

fEEL:

Comprehensive and Detailed Explanation From Exact Extract:

Exponential smoothing gives progressively less weight to older data but uses the entire historical dataset to forecast future demand.
Moving averages, by contrast, use a fixed number of recent periods. (Reference: CIPS L5M10 Study Guide, Demand forecasting
methods, p. 157)
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