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Mercenary men lust for wealth, our company offer high quality RCDDv15 practice engine rather than focusing on mercenary
motives. They are high quality and high effective RCDDv15 training materials and our efficiency is expressed clearly in many aspects
for your reference. The first one is downloading efficiency. The second is expressed in content, which are the proficiency and
efficiency of RCDDv15 Study Guide. You will love our RCDDv15 exam questions as long as you have a try!

BICSI Registered Communications Distribution Designer - RCDD v15
Sample Questions (Q45-Q50):

NEW QUESTION # 45

A multiyear program is ready to conclude. It has achieved all business objectives and is delivering its intended benefits. However the
program sponsor is not willing to sign the formal program closure acceptance document and the program continues to incur
operational costs.

‘What should the program manager do next?

A. Ask key stakeholders to influence the program sponsor

B. Ask the finance department to increase the program budget

C. Direct component project managers to archive all relevant project documents
D. Escalate the issue to the program governance board

Answer: D

NEW QUESTION # 46
Exhibit:

In this future marina layout, what would be the pre-cabling guideline to follow for the terminal A?

A. For security, each run should be termnated in the patch panel/ cross-connect at the dockmaster or marina office.

B. Place distribution cable onto the dock and terminate in a suitable cabinet or enclosure. Run service drop to each boat slip.
C. Pre-cable each boat slip during construction.

D. Provide one or two pair cables from the boat slips to a distribution terminal on the closest point of land.

Answer: B

NEW QUESTION # 47
A biometrics firm has a facial recognition program with multiple components and project managers. The project manager from the
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mobile device division escalates a vendor-related risk to the program manager After assessing the risk, the program manager
determines that this risk may impact other projects within the program. However, this risk has a low degree of Impact and

probability of occurring
‘What should the program manager do first?

A. Brainstorm with the project manager to develop an appropriate risk response.

B. Obtain a risk reserve from the executive sponsor and execute a contingency plan
C. Communicate the risk to all project managers to manage at the component level
D. Add the risk details and analysis to the programrisk register

Answer: D

NEW QUESTION # 48

An IT program manager is concerned that a program is not achieving its defined incremental benefits due to a lack of delivery by the
business team. The IT team has several dependencies on the business team throughout the program. However the business team
does not report to the IT program manager and only two business team resources with the appropriate skills are available to
complete the required program tasks.

To address this issue, what should the IT program manager do next?

e A. Schedule a meeting with the business team to discuss transferring the two business teamresources to the IT team, update
the programrisk register to include risk mitigation steps

¢ B. Review and clarify the business team's programroles and responsibilities determine the schedule impact on benefits
Delivery direct the IT project manager to meet with the business team to ensure dependencies are understood and that the
appropriate resources can be made available.

e (. Escalate the lack of commitment by the business team to the program steering committee: hire a new project resource to
complete the required tasks; update the programrisk register to Include risk mitigation steps

¢ D. Modify the program milestone dates to include a larger contingency, determine the impact on the project implementation
date, and update the benefits management plan

Answer: B

NEW QUESTION # 49
Placement of a buried OSP pathway in public Rights of Way may require a permit based on which of the following?

A. Fees calculated on distance

B. Locating of other utilities

C. Bonding and grounding of metallic conductors
D. Building entrance conduit plugging

Answer: B

NEW QUESTION # 50

One thing has to admit, more and more certifications you own, it may bring you more opportunities to obtain better job, earn more
salary. This is the reason that we need to recognize the importance of getting the test RCDDv15 certifications. More qualified
certification for our future employment has the effect to be reckoned with, only to have enough qualification certifications to prove
their ability, can we win over rivals in the social competition. Therefore, the RCDDv15 Guide Torrent can help users pass the
qualifying examinations that they are required to participate in faster and more efficiently.
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