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GInI Certified Innovation Professional (CInP) Sample Questions (Q48-Q53):
NEW QUESTION # 48 
In order to become an effective innovator, one must embrace which of the following?
Select one correct answer from the list:

A. A disdain for stasis and the status quo
B. A sense of entrepreneurialism
C. All the answers are correct
D. An eagerness to explore, experiment, and experience

Answer: C

Explanation:
GInI'sCInP Handbookdescribes effective innovators as embodying multiple traits: "eagerness to explore, experiment, and
experience" (A)-a curiosity-driven mindset; "disdain for stasis and the status quo" (C)-a drive to challenge norms; and "a sense of
entrepreneurialism" (D)-a proactive, risk-taking attitude. These collectively fuel innovation's creative and execution phases. Since all
options (A, C, D) are explicitly cited in GInI's innovator profile, "all the answers are correct" (B) is the intended choice, aligning with
the original answer. This reflects GInI's holistic view-innovation requires a blend of exploration, disruption, and initiative-a
comprehensive skillset underpinning its certification philosophy.

NEW QUESTION # 49 
____ are outside conferences that individuals attend to be exposed to fresh thinking and diverse ideas from all over the world, as
well as to interact with presenters and other attendees to further explore and develop some of those ideas. Attendees typically return
home inspired with new ways of seeing and thinking and with new ideas that can be applied inside the business. Some of these
inevitably make their way into the Innovation Funnel.

A. News Conferences
B. Idea Conferences
C. Brain Accelerators
D. Brainstorming Conferences

Answer: B

Explanation:
The correct answer is B. Idea Conferences . In innovation management practices discussed in Global Innovation Institute topics,
organizations encourage employees and innovation leaders to engage with external knowledge sources to stimulate creative thinking
and discover emerging opportunities. Idea Conferences refer to external events, forums, or gatherings where professionals,
innovators, researchers, entrepreneurs, and thought leaders share insights, trends, case studies, and breakthrough ideas.
These conferences expose participants to diverse perspectives, industry developments, new technologies, and innovative problem-
solving approaches. Interaction with speakers, experts, and fellow attendees allows participants to exchange viewpoints and refine
ideas collaboratively. Such exposure helps individuals challenge existing assumptions and develop fresh ways of thinking about
business problems and opportunities.
When employees return from these conferences, they often bring back new inspiration, insights, and potential solution concepts.
Within an organization's Innovation Management System, these insights can become inputs for ideation sessions, research activities,
or strategic opportunity exploration. Some of these externally inspired ideas may progress through evaluation and development

https://www.prepawaypdf.com/GInI/CInP-practice-exam-dumps.html
https://www.ipassleader.com/GInI/CInP-practice-exam-dumps.html
https://www.troytecdumps.com/CInP-troytec-exam-dumps.html


stages and eventually enter the organization' s Innovation Funnel , where they are assessed, refined, and potentially transformed into
valuable innovations.

NEW QUESTION # 50 
Breakthrough Innovation is characterized by completely new offerings within existing categories that substantially raise the bar on the
value or experience delivered.
Select one correct answer from the list:

A. Substantially increase the brand value associated with them
B. Substantially raise the bar on the value or experience delivered
C. Substantially lowers the cost of doing business
D. Substantially raise the bar on the level of competitiveness they offer

Answer: B

Explanation:
GInI'sCInP Handbookdefines Breakthrough Innovation as novel offerings within existing categories (e.g., a revolutionary
smartphone) that "substantially raise the bar on the value or experience delivered"-e.g., superior functionality or usability-setting new
standards. "Brand value" (A) is a byproduct, not the focus.
"Competitiveness" (B) results but isn't GInI's definition. "Lowers cost" (C) aligns with process innovation, not breakthrough's
emphasis. Option D matches GInI's exact phrasing, aligning with the original answer, reflecting a transformative, customer-facing
impact-a GInI criterion distinguishing breakthrough from incremental innovation.

NEW QUESTION # 51 
Core Innovation Teams tend to focus exclusively on innovation projects and usually exist where in the business?

A. Either inside a core design group or a core market research group.
B. Either inside a core R & D group or a core product development group.
C. Either inside a centralized innovation group or in a frontline business unit.
D. Either inside the corporate strategy department or in a back office somewhere.

Answer: C

Explanation:
The correct answer is A. Either inside a centralized innovation group or in a frontline business unit. In innovation management
practices described in Global Innovation Institute topics, Core Innovation Teams are groups dedicated primarily to developing and
advancing innovation initiatives. These teams concentrate their efforts on identifying opportunities, generating ideas, and moving
innovation concepts through structured development processes.
Organizations commonly position these teams in one of two locations. One location is within a centralized innovation group that
coordinates innovation activities across the enterprise. Centralized innovation teams often work on strategic initiatives, cross-
departmental collaboration, and long-term growth opportunities.
The second common location is within frontline business units. When placed close to operational areas, products, and customers,
innovation teams can better identify real customer needs and market opportunities.
This positioning allows teams to test ideas quickly and align innovation efforts with actual business conditions.
Other departments such as strategy, R & D, design, or market research may contribute important inputs to innovation activities, but
they are not typically the primary organizational home for dedicated Core Innovation Teams.

NEW QUESTION # 52 
In Stage 4 of the GInI InMS, it is the _____'s job to ensure the project receives the level of attention and resources it needs (of
various types) in order to get started successfully and keep moving forward.

A. Project Manager
B. Project Champion
C. Project Coordinator
D. Chief Innovation Officer

Answer: B



Explanation:
The correct answer is B. Project Champion. In the GInI Innovation Management System, Stage 4 focuses on advancing selected
ideas into active innovation projects. At this stage, projects require sponsorship, visibility, and access to resources so they can move
from concept toward development and implementation. The role responsible for ensuring this support is the Project Champion.
A Project Champion acts as an internal advocate for the innovation project. This person helps secure the necessary attention,
funding, personnel, and organizational support required for the project to progress successfully. They also work to remove barriers,
maintain leadership awareness, and ensure that the project remains aligned with strategic objectives.
The Project Champion is typically someone with influence within the organization who believes strongly in the value of the initiative
and is willing to promote and defend it when necessary. While the Project Manager focuses on coordinating day-to-day project
activities and execution, the Champion's role is to provide sponsorship, protection, and access to resources.
This distinction is important in innovation management because promising innovation projects often need strong internal advocacy to
survive early uncertainty and organizational resistance.

NEW QUESTION # 53
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