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ACMP Global CCMP Exam Syllabus Topics:

Topic Details

Topic 1

Formulate the Change Management Strategy: This section measures skills of Change Managers and
Program Leads and focuses on developing a comprehensive change management strategy. It includes
creating strategies for resources, communication, sponsorship, stakeholder engagement, impact
assessment, learning, measurement, benefit realization, and sustainability to align with organizational
objectives.

Topic 2

Execute, Manage, and Monitor Implementation of the Change Management Plan: This section measures
skills of Change Managers and Program Leads and focuses on executing all elements of the change
management plan. It covers implementing resource allocation, communication, sponsorship, stakeholder
engagement, learning, measurement, benefits realization, sustainability, and adjusting the plan as needed to
achieve desired outcomes.

Topic 3

Ethics: This section measures skills of Change Managers and Compliance Officers and focuses on
demonstrating ethical behavior in change management. It covers promoting honesty, responsibility, fairness,
respect, and advancing the discipline, while supporting practitioners within the change management
community.

Topic 4

Evaluate Change Impact and Organizational : This section of the CCMP Exam measures skills of Change
Managers and Organizational Development Specialists and covers assessing the need for change, defining
desired outcomes, identifying stakeholders and sponsors, evaluating organizational culture, capacity, and
readiness, and analyzing risks, communication, and learning requirements to ensure successful change
adoption.
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ACMP Global Certified Change Management Professional Sample Questions
(Q113-Q118):
NEW QUESTION # 113 
What document explains the current opportunity, risks or consequences and benefits of a change?

A. Business case
B. Change research
C. Change definition
D. Success measures

Answer: A

Explanation:
Thebusiness caseprovides a structured explanation of opportunities, risks, consequences, and benefits associated with the change. It
ensures stakeholders understand why the change is required and how it aligns with strategic objectives. Change definition (C)
focuses on scope, success measures (B) define evaluation, and research (A) provides background but not justification. Thus, option
D is correct.
(Reference: ACMP Standard, Process Group 2 - Case for Change; Output: Business case articulates rationale, risks, and benefits.)

NEW QUESTION # 114 
After a change is complete, what is the best strategy to use with formal and informal networks of change agents to ensure the long-
term sustainability of the change?

A. Recognize the change agents publicly, communicating leadership appreciation for their efforts
B. Maintain the networks along with ongoing knowledge transfer and management
C. Perform a lessons learned evaluation of the networks' activities and provide best practices report
D. Reward the agents significantly using the existing organizational mechanisms

Answer: B

Explanation:
Formal and informal networks of change agents are valuable not only during implementation but also forlong- term reinforcement.
ACMP suggests maintaining these networks to support peer learning, knowledge transfer, and monitoring adoption over time.
Recognition (B) is important but not sufficient for sustainability.
Rewards (A) and lessons learned (D) are one-time activities, while ongoingmaintenance of networks(C) ensures enduring support
for the future state.
(Reference: ACMP Standard, Process Group 4 - Execute; Activity: Leverage networks of change agents for reinforcement and
sustainability.)

NEW QUESTION # 115 
When talking about the change management resource plan, which of the following is true?

A. The physical resources plan determines the budget used on technical infrastructures
B. The financial resources plan specifies the costs for all internal resources and external vendors
C. The resource plan defines the expected benefit(s) of the change effort
D. The resource plan defines the skills and capabilities of key roles in the change effort

Answer: D

Explanation:
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Theresource planoutlines what human resources are needed and whatskills and capabilitieseach role must possess. ACMP stresses
defining competencies and filling gaps with training, reassignment, or external sourcing. Financial resources and costs are managed in
budgets, not in the resource plan itself. Benefits are addressed in the business case and measurement plan, not the resource plan.
Thus, option C reflects the ACMP definition.
(Reference: ACMP Standard, Process Group 3 - Develop Resource Plan; Define roles, skills, and competencies needed for change
success.)

NEW QUESTION # 116 
How can you measure if the project objectives and scope are understood?

A. Sponsor assessments
B. Monitor and feedback activities
C. Measurement and benefits realization
D. Change impact assessment

Answer: B

Explanation:
Understanding of objectives and scope is measured throughmonitoring and feedback activities. ACMP emphasizes the need for
feedback loops such as surveys, workshops, and check-ins that assess stakeholder clarity on project goals. Measurement and
benefits realization (C) assesses adoption, not understanding.
Change impact assessments (D) identify scope but do not measure comprehension. Sponsor assessments (A) evaluate sponsorship
effectiveness, not general stakeholder clarity. Therefore, option B aligns with ACMP guidance.
(Reference: ACMP Standard, Process Group 4 - Execute; Activity: Use feedback mechanisms to measure understanding of scope
and objectives.)

NEW QUESTION # 117 
The vice president of marketing is the sponsor for a major change initiative. She recently accepted a new assignment in the
international customer care organization and is leaving the vice president of marketing position. No replacement has been named.
What is the potential project impact caused by losing a sponsor?

A. Impact to vision and direction
B. Reworking of the stakeholder engagement plan
C. Potential change in benefits realization
D. Loss of momentum until a replacement is found

Answer: A

Explanation:
ACMP highlights that sponsors providevision, direction, and authorityfor change. Losing a sponsor disrupts clarity on vision and
alignment, leaving the initiative without executive-level accountability. While momentum may also be affected, the most critical risk is
theloss of vision and directionuntil a new sponsor is identified. This underscores why succession planning and sponsorship continuity
are essential in change management.
(Reference: ACMP Standard, Process Group 2 - Sponsorship Strategy; Outcomes: Ensure active, continuous sponsorship to
maintain direction and vision.)

NEW QUESTION # 118
......

With the CCMP certification you can gain a range of career benefits which include credibility, marketability, validation of skills, and
access to new job opportunities. And then you need to enroll in the CCMP exam and prepare well to crack this CCMP Exam with
good scores. The Prep4sureGuide will provide you with real, updated, and error-free ACMP Global CCMP Exam Dumps that will
enable you to pass the final CCMP exam easily.
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