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In order to let you have a general idea about our CPIM-8.0 study engine, we have prepared the free demo in our website. The
contents in our free demo are part of the real materials in our CPIM-8.0 learning dumps. I strongly believe that you can feel the
sincerity and honesty of our company, since we are confident enough to give our customers a chance to test our CPIM-8.0
Preparation materials for free before making their decision. and you will find out the unique charm of our CPIM-8.0 actual exam.

APICS CPIM-8.0 Exam Overview:
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Exam Price:

Exam Format:
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Exam Duration:
Passing Score:
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ASCM (Association for Supply Chain Management)
Certified in Planning and Inventory Management (CPIM 8.0)
CPIM-8.0

English

USD 495 (ASCM member) / USD 695 (non-member)
Multiple-choice questions

Certified in Planning and Inventory Management (CPIM)
210 minutes

300 (on a scale 0f200-350)

5 years

150 (120 scored + 30 pretest)

APICS CPIM-8.0 Sample Questions

Computer-based testing at Pearson VUE testing centers worldwide or online proctored exam

No prerequisites required. Open to all candidates interested in supply chain planning and nventory
management.
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We also offer a free demo version that gives you a golden opportunity to evaluate the reliability of the Certified in Planning and
Inventory Management (CPIM 8.0) (CPIM-8.0) exam study material before purchasing, Vigorous practice is the only way to ace
the Certified in Planning and Inventory Management (CPIM 8.0) (CPIM-8.0) test on the first try. And that is what LatestCram
APICS CPIM-8.0 practice material does. Each format of updated APICS CPIM-8.0 preparation material excels in its way and
helps you pass the Certified in Planning and Inventory Management (CPIM 8.0) (CPIM-8.0) examination on the first attempt.

APICS CPIM-8.0 Exam Syllabus Topics:

Topic

Details

Topic 1

Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their interaction with the environment and
strategic objectives. It delves into developing organizational strategies, finctional strategies, performance
monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."

Topic 2

Sales and Operations Planning: This module assesses the skills of Operations Planners in terms of sales and
operations planning processes. It includes understanding the purpose of S&OP, creating aggregate demand
plans, and reconciling these plans to ensure alignment between sales forecasts and operational capabilities.
A crucial skill measured is "reconciling supply-demand gaps."

Topic 3

Inventory: The nventory module evaluates the skills of Inventory Controllers, covering inventory planning
principles such as determining optimal stock levels based on costs versus benefits analysis metrics like
ABC classtfication systems used globally today along with itemized inventory control mechanisis ensuring
efficient stock turnover rates while minimizing holding costs.| Distribution: This section measures the abilities
of Logistics Coordinators, focusing on distribution network design principles that optimize replenishment
orders efficiently while considering reverse logistics practices aimed at reducing waste through proper
disposal methods according to environmental regulations.

Topic 4

Demand: This section evaluates the abilities of Demand Analysts in managing demand through forecasting
techniques. It explores sources of demand data for accurate forecasting and evaluating forecast
performance to improve future predictions. One important skill evaluated is "forecasting demand
accurately."

Topic 5

Supply: This module tests the competencies of Procurement Specialists in managing supply chains
effectively. It mvolves creating master schedules for production planning, maintaining these schedules over
time, material requirements planning (MRP), capacity requirements planning (CRP), supplier management
practices, and purchasing strategies during product life cycle changes. A key skill measured here is
"validating master schedules."

Topic 6

Detailed Schedules: This section assesses the skills of Production Planners by focusing on detailed
scheduling processes for production or service delivery environments. It includes methods like PAC
(Programmable Automation Controller) scheduling techniques to manage detailed production timelines
efficiently across different materials required for manufacturing or service delivery processes.

APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q114-Q119):

NEW QUESTION # 114
The horizon for forecasts that are nput to the sales and operations planning (S&OP) process should be long enough that:

e A required resources can be properly planned.
¢ B. planned product launches can be incorporated.
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¢ C. supply constraints can be resolved.
¢ D. cumulative forecast deviation approaches zero.

Answer: A

Explanation:

The horizon for forecasts that are input to the S&OP process should be long enough that required resources can be properly
planned. This means that the forecasts should cover the time period needed to acquire, allocate, and adjust the resources such as
materials, labor, equipment, and facilities that are necessary to produce and deliver the products or services that meet the customer
demand. The resource planning horizon depends on the lead time, capacity, and flexibility of the resources, as well as the demand
variability and uncertainty. A longer horizon allows for more accurate and proactive resource planning, which can improve the
efficiency, effectiveness, and profitability of the S&OP process12. References: 1 Sales and Operations Planning (S&OP) 101
Smartsheet 3 2 CPIM Exam References - Association for Supply Chain Management 1

NEW QUESTION # 115
What is the BEST protection method to ensure that an unauthorized entry attempt would fail when securing highly sensitive areas?

A. Keyed locks and Closed-Circuit Television (CCTV) at entrances

B. Proximity badge requiring a Personal Identification Number (PIN) entry at entrances
C. Employee badge with a picture and video surveillance

D. Combination lock and a gate that prevents piggybacking

Answer: D

NEW QUESTION # 116
In a Discretionary Access Control (DAC) model, how is access to resources managed?

A. By the discretion of a system administrator

B. By the subject's ability to perform the function

C. By the subject's rank and/or title within the security organization
D. By the identity of subjects and/or groups to which they belong

Answer: C

NEW QUESTION # 117
Given the information below, reducing which measure by 10% would contribute most to shortening the cash- to-cash cycle time?

Monthly sales: $4 200,000

Accounts receivable at month enci: $3,520,000

Inventory value at month end: $3,000,000

Accounts payabiz at month end: M4SD~GB&

Cost of capital: 1 3‘2’6&?—)‘ l _

A. Accounts payable
B. Cost of capital

C. Inventory value

D. Accounts receivable

Answer: C

Explanation:
Reducing the inventory value by 10% would contribute most to shortening the cash-to-cash cycle time. The cash-to-cash cycle time
is calculated as the days of inventory outstanding plus days of sales outstanding mnus days of payables outstanding. By reducing the



inventory value, the company can decrease the days of inventory outstanding, leading to a shorter cash-to-cash cycle time. This
aligns with CPIM's focus on efficient inventory management to optimize the supply chain. References: The concepts are covered in
detail in Module 4: Inventory Management

NEW QUESTION # 118
Which of'the following mechanisims are PRIMARILY designed to thwart side channel attacks?

A. Honeypots

B. Adding listening devices
C. Adding noise

D. Acoustic cryptanalysis

Answer: C

NEW QUESTION # 119
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