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HAE #120
Which of the following is required by Scrum?
(choose the best answer)

A. Sprint Retrospective.

B. Release Planning,

C. All of the above.

D. Sprint Burndown Chart.

E. Developers must stand up at the Daily Scrum.

HE: A

MY

The Sprint Retrospective is one of the five events defined by Scrum It is a formal opportunity for the Scrum Team to nspect itself
and create a plan for improvements to be enacted during the next Sprint. The purpose of the Sprint Retrospective is to adapt the
way of working so that it becomes more effective and enjoyable. The other options are not required by Scrum, but may be useful
practices depending on the context. Developers do not have to stand up at the Daily Scrum, they can choose any format that works
for them. A Sprint Burndown Chart is a common way to visualize the remaining work in a Sprint, but it is not mandated by Scrum
Release Planning is a topic that falls under the broader competency of Managing Products with Agility, but it is not a prescribed
event in Scrum

The Scrum Guide

Understanding and Applying the Scrum Framework

Professional Scrum Product Owner™ I Certification

A2 #121
True or False: The Scrum Team is accountable for creating a valuable increment every Sprint.

e A. False
e B. True

e B

ME:

The Scrum Team is a self-organizing and cross-fuinctional team that delivers valuable products in an agile way. The Scrum Team
consists of one Product Owner, one Scrum Master, and Developers. They are all accountable for creating a valuable, useful, and
potentially releasable product Increment each Sprint.

An Increment is a concrete stepping stone toward the product vision. It is the sum of all the Product Backlog itens conmpleted during
a Sprint and the value of the increments of all previous Sprints. At the end of a Sprint, the new Increment must be "Done", which
means it meets the Definition of Done and is usable.

The Scrum Team is accountable for creating a valuable increment every Sprint, not just once or occasionally. This means that the
Scrum Team must deliver a product finctionality that provides value to the customers and users and contributes to the product goals
and missions. The value of an increment can be measured by various factors, such as customer satisfaction, feedback, revenue,
market share, or social impact.

The Scrum Team is also accountable for creating a valuable increment every Sprint, not just any increment. This means that the
Scrum Team must deliver a product functionality that meets the quality standards and expectations of the customers and users and
complies with the Definition of Done. The quality of an increment can be measured by various factors, such as usability, reliability,
performance, security, or mantainability.

Reference:

Scrum Guide: httpsz//www.scrumguides.org/scrum-guide.html

Scrum Team: httpsz//www.scrum org/resources/what-is-a-scrum-team
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Increment: httpsZ//www.scrum.org/resources/what-is-an-increment

AE #122
In the Daily Scrum, the Scrum Master is not allowed to attend.

e A FALSE
e B. TRUE

HE: A

HEE #123

You have just been hired by a company new to Scrum. Your management has assigned you to be the Scrum Master of six new
Scrum Teams. These teams will build one product. Select two conditions you should strive for in this scenario.

(choose the best two answers)

A. The product has one Product Backlog.

B. There should be six Product Owners, one for each Scrum Team

C. There should be only one Product Owner.

D. Each Scrum Team should have a separate Product Backlog,

E. There should be six Product Owners, reporting to a Chief Product Owner.

: AC

MY

* In Scrum, there is only one product and one Product Backlog for a given product. The Product Backlog is the single source of
truth for the Scrum Team and the stakeholders. It contains all the requirements, features, finctions, enhancements, fixes, and anything
else that can deliver value to the customers and users of the product. The Product Backlog is ordered by the Product Owner based
on the product vision, goals, and value.

* Having mutltiple Product Backlogs for one product would create confusion, duplication, inconsistency, and waste. It would also
make it harder to align the Scrum Teams and the stakeholders on the same product direction and priorities. Therefore, each Scrum
Team should not have a separate Product Backlog.

* The Product Owner is accountable for maximizing the value of the product resulting from the work of the Scrum Team. The
Product Owner is responsible for managing and refining the Product Backlog, collaborating with the stakeholders and the
Developers, and ordering the items in a way that best achieves goals and missions. The Product Owner represents the interests of
everyone with a stake in the product and ensures that the Scrum Team works on the right things at the right time.

* Having mutltiple Product Owners for one product would create conflicts, overlaps, gaps, and inefficiencies. It would also make it
harder to maintain a clear and consistent product vision, strategy, roadmap, and backlog, Therefore, there should be only one
Product Owner for one product.

* In some cases, when there are multiple Scrum Teams working on one product, it may be necessary to have some form of scaling
or coordination mechanism to ensure alignment and collaboration among the teams. However, this does not mean that there should
be muiltiple Product Owners or Product Backlogs.

Instead, there should be ways to facilitate commumnication, feedback, integration, and transparency among the teams and with the
Product Owner. For example, some frameworks or practices that can help with scaling Scrum are Nexus, LeSS, SAFe, or Scrum
of Scruns.

References:

Scrum Guide: https7//www.scrumguides. org/scrum-guide. html

Nexus: https//www.scrum.org/resources/what-is-nexus

LeSS: https/less.works/

SAFe: https//www.scaledagileframework.conv

Scrum of Scrumrs: https://www.agilealliance. org/glossary/scrum-of-scrums/
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EE #124
The Daily Scrum s a formal opportunity to inspect and adapt Scrum artifacts.

e A FALSE
e B. TRUE
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