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M #194
‘Which pair of terms describes an add-on that purports to serve a useful function while transmitting user data and displaying pop-up
boxes without the user's knowledge or permission?

A. Adware and spyware
B. Ethics and cost

C. Downtime and uptime
D. Hackers and viruses

EfE: A

-

Definition of Adware and Spyware:

Adware: Software that displays unwanted advertisements.

Spyware: Software that covertly collects user data without consent.

The combination of adware and spyware often masquerades as a legitimate add-on but operates maliciously.
Key Characteristics:

Adware displays pop-up advertisements, while spyware transmits user data to external parties.
Both operate without the user's permission or knowledge.

Incorrect Options Analysis:

A . Downtime and uptime: Relates to system availability, not malicious software.

B . Hackers and viruses: Refers to broader cybersecurity threats, not specific software.

C . Ethics and cost: Unrelated to malicious software behavior.

and Documents of Information Technology Management:

"Adware and Spyware: Detection and Prevention" (SANS Institute).

ITIL Information Security Practices (Axelos).

B #195

A director of software development observes friction between various team members. How should the director alleviate team
friction?

A. Create a culture of showing appreciation

B. Ask each team member to provide weekly feedback via email
C. Provide a public forum for anonymous feedback

D. Nurture competition among team members

IEf#: A

M #196
What is a benefit of in-house development and maintenance of information technology systems?

A. Creates a better quality workforce by combining both technical and business skills

B. Increases financial savings because it costs less than outsourcing the work

C. Allows for the fastest development time and ability to scale to new demand levels

D. Utilizes state-of-the-art technological resources without having to acquire and maintain them

EfE: A

A -
Benefits of In-House Development and Maintenance:


https://www.goshiken.com/WGU/Information-Technology-Management-free-shiken.html

In-house teams gain deep knowledge of the organization's business processes, enabling better alignment between IT systems and
business needs.

Combines technical expertise with business insights, resulting in a workforce that understands the company's unique challenges and
opportunities.

Why Other Options are Incorrect:

A . Financial savings: In-house development often incurs higher costs due to salaries, training, and infrastructure.

B . Utilizing state-of-the-art resources: This is typically a benefit of outsourcing, not in-house development.

D. Fastest development time: In-house development is often slower compared to outsourcing due to limited resources.

and Documents of Information Technology Management:

"In-House vs. Outsourced Development: A Comparative Analysis" (Forrester).

ITIL Service Design and Workforce Development (Axelos).

B #197

What describes a Scrum master's role in Agile development?

A. Monitoring system performance and reporting outages

B. Reviewing code and merging development branches

C. Coordinating team logistics and managing external vendors
D. Guiding team processes and removing impediments

IEf@E: D

R -

Comprehensive and Detailed Explanation From Exact Extract:

In Agile development, particularly in Scrum, the Scrum master serves as a facilitator and servant leader for the Scrum team Their
primary responsibility is to guide the team's processes and remove impediments that block progress. The Scrum master ensures that
Agile principles and Scrum practices are followed, facilitates key events (such as daily stand-ups, sprint planning, reviews, and
retrospectives), and works to improve team collaboration and continuous improvement.

The Scrum master focuses on:

Supporting the team in following agreed processes and timeboxes.

Identifying and removing obstacles that slow or prevent the team from delivering value.

Serving as a bridge between the team and external stakeholders, protecting the team from unnecessary interruptions.

Why the other options are incorrect:

A . Coordinating team logistics and managing external vendors - While the Scrum master may help facilitate communication, vendor
management and logistics coordination are typically project management or operations roles, not the core definition of a Scrum
master.

B . Reviewing code and merging development branches - These are technical responsibilities usually handled by developers or
technical leads, not the Scrum master's core role.

D . Monitoring system performance and reporting outages - This aligns more with operations or DevOps roles; the Scrum master's
main focus is team process and impediment removal, not system monitoring,

B #198

What is communications media in a unified communications system?

¢ A. Software-based phone that uses VoIP

¢ B. Traditional phone with networking support
¢ C. Signal converter for analog phones

¢ D. Mobile conferencing phone-like tool

EfE: A

R -

In a unified commumications system, commumnications media refers to the actual method by which commumication takes place. A key
example is a software-based phone that uses Voice over Internet Protocol (VoIP), which allows users to make phone calls through
the internet instead of relying on traditional analog systens.

Option B: Incorrect-mobile conferencing devices are tools, not the core communications media.

Option C: Incorrect-signal converters are hardware for compatibility, not communications media.

Option D: Incorrect-traditional phones are legacy hardware, not unified digital media.

Thus, communications media in UC systemns is represented by a software-based phone using VoIP.



Reference:
WGU Information Technology Management - Unified Communication Tools, section on VoIP and Communication Media.
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