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How should a Customer Success Manager resolve a customer’s skill gap for a new product?

e A. Email a technical material link to customer stakeholders

e B. Deliver skills required by role with associated training for the product

e (. Allow the customer time to initiate action to address skill gaps on their terms

e D. Create a blog post to publish on the company's engineering community website

IEf#: B
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fEERA -

To resolve a customer's skill gap for a new product, a CSM should deliver the skills required by role with associated training for the
product. This approach ensures that the customer's teamis equipped with the necessary knowledge and skills to effectively use the
new product, leading to better adoption and utilization2.

M #58
Drag and drop three valid elements of a success plan fromthe left to the right. Not all options are used.

Ef#:
RN

B #59
What are two examples of expand opportunities? (Choose two.)

A. training on existing features

B. providing solution optimization services

C. adding headcount to manage solution by the customer
D. hosting an executive review

E. increasing license count

Ef#: B. E

fEEL:
Examples of expand opportunities include providing solution optimization services to enhance the customer's use of the product and
increasing the license count to accommodate more users or additional finctionalities.

E #60
Which two actions should the Customer Success Manager take throughout the quarter to support their customer? (Choose two.)

A. Join the sales and marketing strategy meetings

B. Review and update the success plan for ongoing activities
C. Manage the service issues and escalations

D. Observe the online image of the customer

E. No action is necessary as long as the health index is green

IEME: B. C

fE L

Throughout the quarter, the Customer Success Manager should review and update the success plan for ongoing activities to ensure
that it remains aligned with the customer's changing needs and goals. Additionally, managing service issues and escalations is crucial
to support the customer by addressing any challenges promptly and effectively

HR #e61

Which list of components of a Customer Success Quarterly Success Review is common'?

A. results from prior quarter, agreed actions completed benchmarking with the market, and confirm goals for next quarter
B. results fiom prior quarter, product roadmap proposed marketing new products, and confirm goals for the next quarter
C. results from prior quarter, services delivered, issues and open services cases, and confirm goals tor next quarter

D. results from prior quarter, cover roadmap and promote new products, and confirm goals for next quarter

EfE: A

HR #62
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