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The PRINCE2 Foundation exam is an internationally recognized certification that validates an individual's knowledge and
understanding of PRINCE2 methodology. PRINCE2, which stands for Projects IN Controlled Environments, is a project
management framework that provides a structured and systematic approach to project management. It is widely used in both public
and private sectors across the globe, and a PRINCE2 Foundation certification is highly valued by employers.

EXIN PRINCE2 7 Foundation written Exam Sample Questions (Q360-Q365):
NEW QUESTION # 360 
Identify the missing words in the following sentence. A Change Authority may be given a [?] to enable it to finance new
requirements.

A. risk budget
B. change budget
C. scope tolerance
D. cost tolerance

Answer: B

NEW QUESTION # 361 
Which term is defined as the means by which an organization transitions to the target state?

A. Change management
B. Issue management
C. Risk management
D. Communication management

Answer: A

NEW QUESTION # 362 
If the Project Board instructs the Project Manager to implement a request for change, which document would contain details of that
change?

A. Highlight Report
B. Issue Report
C. Product Status Account
D. Checkpoint Report

Answer: B

Explanation:
When the Project Board instructs the Project Manager to implement a request for change, details of that change are contained in an
Issue Report. This document provides a detailed description of the issue, its evaluation, and the decisions regarding its resolution,
including any changes to be implemented. References:
PRINCE2 Foundation official study guide and online resources.
These answers are based on the latest materials and guidelines from the PRINCE2 Foundation documentation and should reflect the
most current practices and theoretical underpinnings of the methodology.

NEW QUESTION # 363 
Which action should the project manager take during the 'assessing issues' step?

A. Consider the impact of alternative options for resolution
B. Gain project board feedback on the Issue priority
C. Determine the initial priority of the issue that has been raised
D. Create an exception plan tor project board approval

Answer: A

Explanation:



During the 'assessing issues' step, the project manager should consider the impact of alternative options for resolution. This involves
evaluating different ways to address the issue, assessing their potential impacts on the project's objectives, timescales, costs, and
risks, and then proposing the most appropriate solution for decision by the project board.
= PRINCE2 7 Foundation handbook and online resources

NEW QUESTION # 364 
The application of which principle helps to define what should be included in a project?

A. Defined roles and responsibilities
B. Continued business justification
C. Manage by stages
D. Focus on products

Answer: C

NEW QUESTION # 365
......

You will stand at a higher starting point than others if you buy our PR2F exam braindumps. Why are PR2F practice questions worth
your choice? I hope you can spend a little time reading the following content on the website, I will tell you some of the advantages of
our PR2F Study Materials. Firstly, our pass rate for PR2F training guide is unmatched high as 98% to 100%. Secondly, we have
been in this career for years and became a famous brand.
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