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01, Quiing FIVE differences between purchasing goods and purchasing services,
Answer - 1, Goods are tangible, services are intangible:

2. Services cannat be separated from thedr supplien:

3. Hetevogeneity: goods are usually uniform in natere while sarvices ane unigue at
aach deliveny

4, Services ‘persh’ immeadiately on defivery whereas goods can be stomed untd
required

5. Products are easier to specily, being tangible

02. Explain THREE circumstancas in which a compatitve lendering exercise might
nod be the best approach o making a purchase, Answer - 1. Urgency

2, Commercial confidantiality or national security (e.g. milllary organ=ations):

3. Value of the purchasa:

4. Production costs cannat be measured accuratehy:

5. Price is not the only crilesion for supplier selection and contract awand

6. Inteflectual Property Rights and monopoly

02, Describe TWO e-sourcing lools and their use in procurement and supply
Answer - 1. E-Catalogues

2. E-Tendaring

3. E. Auction

4. Reverse Auctions

5. Onlne supplelr evahuation data

03, Explain the rofe of & shared services unit (SSU) Answer - S5Us reflect a desire
lo centralise and share sarvices

The shared service provider becomes a dedicated provider of services such as;
finance, HR, IT and procurement which continee 1o be provided internally

An S5U manages costs and quality SLAs fo demonstrate value for money.

An 550Urs benefits may be summarised as:

= cosl effective internal service;
= laEson with 1S CUSIMEens;
= anlicipating future demand;

= employing resourcas and providing higher levels of service more cost effectively
than & they weare provided by a depariment or an exlemnal provider

03, A manufacturer of electncally powered lools for the engingenng indusiry consisis
of four separate business units, each of which undanakes (8 own purchasing
activites.
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We are a team of certified professionals with lots of experience in editing LAM1 exam questions. Every candidate should have more
than 11 years' education experience in this filed of LAMI study guide. We have rather a large influence over quite a quantity of
candidates. We are more than more popular by our high passing rate and high quality of our L4M1 Study Guide. Our education
team of professionals will give you the best of what you deserve. If you are headache about your L4M1 certification exams, our
LAMI traning materials will be your best select.

CIPS L4M1 Exam Syllabus Topics:

Topic Details

Topic 1 ¢ Procedures, strategies, manuals, and internal finction involvement.

¢ Understand and analyse aspects of organisational infrastructure that shape the scope of procurement and

supply chain finctions: This section measures that skill of supply chain strategists and organizational analysts
Topic 2 in understanding corporate governance, documented policies, accountability, and ethics. It also covers the
impact of organisational policies and procedures on procurement and supply
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¢ Understand and analyse the need for compliance: This section measures skills of compliance officers and
Topic 3 sector-specific procurement managers in understanding different economic and industrial sectors such as

¢ Public, private, charity, not-for-profit, manufacturing, retail, construction, financial, agriculture, and service

sectors. It also covers analyzing the impact of the public sector on procurement and supply chain activities
Topic 4 public sector objectives, regulations, competition, accountability, and value for money. It finally covers the
impact of the private sector on procurement or supply chain activities.

>> Latest L4M1 Exam Tips <<

Exam L4M1 Papers, New L4M1 Exam Dumps

The Scope and Influence of Procurement and Supply (LAM1) practice questions are designed by experienced and qualified LAM1
exam trainers. They have the expertise, knowledge, and experience to design and maintain the top standard of Scope and Influence
of Procurement and Supply (L4M1) exam dumps. So rest assured that with the Scope and Influence of Procurement and Supply
(LAM1) examreal questions you can not only ace your Scope and Influence of Procurement and Supply (L4M1) exam dumps
preparation but also get deep nsight knowledge about CIPS L4M1 exam topics. So download Scope and Influence of Procurement
and Supply (L4M1) exam questions now and start this journey.

CIPS Scope and Influence of Procurement and Supply Sample Questions
(Q28-Q33):

NEW QUESTION # 28
Describe 3 stages of the sourcing cycle that occur in the post-contract award stage (25 marks)

Answer:

Explanation:

See the solution inExplanation partbelow.

Explanation:

How to approach the question

Your answer should provide details on 3 of the following:

- Contract Award and Implementation

- Warehouse Logistics

- Contract performance and Improvement

- Supplier Relationship Management

- Asset Management

Because the question is only asking for 3 stages, you're going to have to go much more into detail for each stage, giving lots of
information about why each stage is important and examples. You could consider thinking of an example procurement you have
done recently and explaining the stages for that. Or you could take a hypothetical procurement too. Either will get you the same
marks. Pick the three that you can write the most about.

Essay Plan

Introduction - explain that sourcing of goods and the role of Procurement doesn't end once a contract is signed. There is ongoing
management and processes which must be carried out to ensure success.

Paragraph 1 - Contract Performance and Improvement

This is about ensuring contract obligations are fulfilled. Contract admnistration includes P2P procedures, database management,
budgeting / costs monitoring, reporting and dispute resolution

Procurement's role may be in managing contract performance through the use of SLAs and / or KPIs. This can be done via
reporting, using a Supplier Scorecard and meeting regularly to discuss.

It's important KPIs are measured and that there are consequences for failing to meet them. An example of consequences could be
using a Performance Improvement Plan.

Contract Management also includes updating the contract where required - e.g, issuing variations to contract and updating the
change control log

Another important aspect of this is ensuring the costs remain within scope of the budget

Contract performance can be compared if you have several suppliers delivering the same goods- could use a Factor Rating Method.
Performance could be measured against several criteria such as on time deliveries, response time of supplier, number of complaints.
Paragraph 2 - Supplier Relationship Management
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There is a difference between managing the contract and managing the supplier relationship. It's possible to have excellent contract
performance and a terrible relationship. However, the two are generally linked- where there is a good relationship, the contract often
performs well.

The supplier management approach depends on where the relationship falls on the relationship spectrum (e.g.

transactional or collaborative)

This nvolves; maintaining regular contact with the supplier, motivating the supplier, working collaboratively with them (e.g. on
performance issues or resolving any disputes)

Incentivising the supplier leads to collaboration and mutual support

To assess or rank suppliers you could use a vendor rating method or supplier evaluation forms

Supplier relationship management may involve investing in the supplier- e.g. through training or technology sharing Paragraph 3 -
Asset Management

Includes creating a post contract 'lessons-learned'

Assessments should be carried out to determine if business requirements have changed, whether the agreement is still required and fit
for purpose, what can be leamnt from the process and how improvements can be incorporated next time.

This is the final stage of the Procurement Cycle and takes us back to the start of cycle, which begins again when the item needs to be
reprocured

Whole life costing should be considered at this stage: this is the total cost of ownership over the life of an asset. The concept is also
known as life-cycle cost (LCC) or lifetime cost, and is commonly referred to as

"cradle to grave" or "womb to tomb" costs.

Generally used on large purchases such as machinery and vehicles. Full Asset Management may not necessary for direct cost iterms
such as raw materials incorporated into final goods.

Considerations may include; costs of running the asset, how long it will perform, insurance, mamntenance, opportunity costs, disposing
of the asset.

Also consider environmental and social impacts of the procurement.

Conclusion - it is important that procurement are nvolved at every stage of the cycle, not just in the pre-award stages. Procurement
can add value at every stage.

Tutor Notes

- Depending on the examples you choose to use, you could talk about how the type of item procured could impact on the different
stages. For exanple, high risk purchases may require more contract management than low risk purchases, and capital expenditure
items such as new machinery may require more attention to the Asset Management stage.

- You could also think about how procurement adds value at each of the stages.

- Study guide p. 79

NEW QUESTION # 29
Describe the main differences between the three economic sectors: public, private and third. Your answer may make reference to
the following: finding, ownership, shares, objectives and administration (25 marks)

Answer:

Explanation:

See the solution inExplanation partbelow.

Explanation:

How to approach this question

- Sometimes CIPS give you a steer on how to answer the question. My advice is to follow it. The question says you MAY make
reference to the following, but I'd use those hints as a guide for content- a paragraph on each and you're done!

- When you've got a 'may make reference to' hint - this means you can completely ignore it and do your own thing and bring in your
own ideas. May means it's optional, so you wouldn't be penalised for this. However, you have to consider the examiner's mark
scheme- it will detail options of stuff you can write for funding, ownership etc. Then there will be a line at the bottom saying
something like 'accept other options such as x and y'. This leaves it up to the examiner to decide whether what you've said is
relevant. I'd personally not leave it up to chance you get a lenient examiner. If you write what's definitely going to be on their mark
scheme, you're more likely to get more points.

Exanple Essay

The modern economy is a complex tapestry of various sectors, each with its own distinct characteristics and fimctions. The three
prominent sectors are the public sector, the private sector, and the third sector. These sectors differ significantly in terms of their
funding mechanisims, ownership structures, objectives, the concept of shares, and their administration.

Firstly, the public sector is predommnantly funded by the government through taxation, grants, and other forns of public revenue. Its
very existence hinges on the provision of essential services and the fulfilment of societal needs. These organizations are owned by the
government, be it at the federal, state, or local level. Unlike the private sector, the concept of shares doesn't apply in the public
sector. Instead, the government allocates budgets to various departments and agencies for public services and projects. The primary
objectives of the public sector revolve around the welfare of the citizens, including the provision ofeducation, healthcare, defence,



and infrastructure. It is characterized by bureaucratic administration, with decision-making processes subject to governmental
regulations and oversight. A prime exanple is public schools and healthcare systems, which are finded and operated by the
government with the primary objective of ensuring universal access to education and healthcare services.

In contrast, the private sector operates on a starkly different paradigm. It is primarily finded by private capital, imvestment, and
profit-seeking activities. Private individuals and corporations own these entities, with ownership shares often represented by stocks.
Shareholders invest capital in exchange for ownership stakes and the potential for dividends. The central objective in the private
sector is profit maximization, driven by competition in the market. Companies in the private sector are administered by management
teams and boards of directors, with decisions guided by market forces. Apple and ExxonMobil are examples of private sector
entities, privately owned and publicly traded, with profit motives at their core. Shareholders invest in these companies with the
expectation of financial returns.

Lastly, the third sector, often referred to as the nonprofit or voluntary sector, represents a unique economic sphere. It relies on a
combination of finding sources, including donations, grants, and earned income, but not taxation. Third sector organizations are not
owned by individuals or shareholders; instead, they are governed by boards of directors or trustees. Unlike the private sectors,
shares are not applicable in the third sector. These organizations do not seek to distribute profits to owners. The primary objective of
the third sector is to serve a social or community purpose, such as addressing societal issues, promoting social change, and providing
services that benefit the public. Administration in this sector is overseen by non-profit boards, and it heavily relies on volunteers,
philanthropy, and community engagement. For example, the Red Cross operates with the objective of providing humanitarian aid
and disaster relief, relying on donations and volunteers to fulfil its mission. Any profits that are made are renvested into the
organisation to further its mission.

In conclusion, the public, private, and third sectors represent diverse economic domains, each with its own finding mechanisis,
ownership structures, objectives, and administrative models. These sectors play essential and complementary roles in society,
contributing to economic development, public welfare, and social progress. Together, they form the foundation of a balanced and
dynamic economic landscape.

Tutor Notes

- I've structured this essay with a paragraph on each sector, but you could have done a paragraph on each theme, thus having 5
paragraphs instead of 3. Either approach works.

- You've got 5 things and 3 sectors, that equals 15 marks. If you give an example of each and a strong intro and conclusion, that's
full marks.

- See LO 4.1 p. 203 - there's a cute table with this information on.

NEW QUESTION # 30
Discuss 3 areas of regulation relating to competition that a procurement professional should be aware of (25 points)

Answer:

Explanation:

See the solution inExplanation partbelow.

Explanation:

How to approach this question

- This question is very vague. Sometimes CIPS do this. It allows for you to be a bit more fiee in your response, but can also be quite
stressful because you don't 100% know what they're after.

- For this question we're looking at competitions, so full tenders where lots of suppliers are invited to bid for an opportunity. This
means the type of things we could be discussing include; IP, cartels, merger controls and monopolies.

Example Essay

Procurement professionals operate within a legal framework that regulates competition, aiming to ensure fair business practices and
prevent anti-competitive behaviour. Three critical areas of regulation related to competition that procurement professionals should be
aware of include intellectual property, cartels, and merger controls.

Intellectual Property (IP):

Intellectual property encompasses creations of the mind, such as inventions, designs, and brand names, protected by law. In the
context of procurement, understanding intellectual property is essential when dealing with suppliers' products, technologies, or
services that may involve intellectual property rights.

Procurement professionals must be aware of the intellectual property rights associated with the goods or services they are procuring,
This includes respecting patents, trademarks, copyrights, and trade secrets owned by suppliers. Due diligence is crucial to ensure
that the products or services being procured do not infringe on the intellectual property rights of others, requiring verification of legal
ownership and legitimacy. An example of something procurement should look out for include ensuring goods are authentic and not
counterfeit.

Cartels:

Cartels involve agreements between competitors to control prices, manipulate markets, or restrict competition.

For procurement professionals, it is imperative to be vigilant and avoid engaging in or unintentionally supporting cartel activities.



Procurement professionals should refrain from participating in anti-competitive behaviour, such as bid-rigging or price-fixing, which
are common cartel activities. This involves not colluding with suppliers or competitors to manipulate procurement processes.
Maintaining open and fair competition is essential, ensuring that procurement processes remain transparent, competitive, and free
from attempts to distort market dynamics, thereby preventing the formation of cartels and promoting a level playing field.

One notable example involved the construction industry in the UK. In 2019, the Competition and Markets Authority (CMA) fined
three major suppliers to the construction industry for participating in a cartel. The companies, which supplied concrete drainage
products, were found to have coordinated their behaviour to share markets, fix prices, and rig bids. The investigation revealed that
these companies had breached competition law by engaging in anti-competitive practices that limited competition and negatively
impacted customers. The fines imposed were part of the CMA's efforts to deter and penalize such cartel behaviour, emphasizing the
importance of fair competition in procurement. The Directors of the companies have also been banned from undertaking the role of
Director of any company for 12 years.

Merger Controls:

Merger controls are regulations overseeing the consolidation of companies, mergers, and acquisitions to prevent monopolistic
practices and protect fair competition. Procurement professionals need to be aware of these regulations, especially when dealing
with suppliers undergoing mergers or acquisitions.

Staying informed about mergers and acquisitions within the supplier base is crucial. Ifa key supplier undergoes such changes, it may
impact the stability of the supply chain or alter market dynamics. Procurement professionals need to be aware of potential changes in
supplier relationships, pricing structures, or product/service availability resulting from mergers. Engaging in proactive risk
management and contingency planning is necessary to mitigate any negative impacts on procurement operations.

Mergers are actively watched in the UK by the Competition and Markets Authority, and where rules are broken, the CMA can
mtervene and even prevent mergers from happening. A notable example of this was the attempted merger between JD Sports and
Footasylum - the companies were fined millions of pounds for exchanging information and attempting to collude and distort the
marketplace.

In conclusion, procurement professionals play a crucial role in navigating these regulatory landscapes effectively. Understanding
mtellectual property, avoiding cartel activities, and staying informed about merger controls contribute to fostering fair and transparent
competition within the marketplace.

Tutor Notes

- The construction example of a cartel can be found here Supply of precast concrete drainage products: civil investigation -
GOV.UK (www.gov.uk) but feel free to use your own!

- The JDY Footasylum one is here: JD Sports and Footasylum fined £4.7m for competition breach - BBC News. Basically, the
CMA got involved because the two firms were sharing private information and having secret meetings, with the intention that they
could combine. The CMA thought it was super dodgy and that it would distort the trainer / footwear market in the UK so they fined
the companies and told them to stop it.

- The study guide is a bit light on this topic, so I would do a bit of extra research and have an example in your back pocket for if you
need it. P. 142 If you want an example of IP issues- Shein is a great company to look at- "They took my world': fashion giant Shein
accused of art theft | Art and design | The Guardian

NEW QUESTION # 31
Describe the key drivers for organisations who operate in the public, private and third sector (25 marks)

Answer:

Explanation:

See the solution in Explanation part below.

Explanation:

- There's 2 main approaches to layout you could take for this question. Firstly, divide your essay into three sections for the public,
private and third sectors and talk about the key drivers for each sector separately.

Alternatively, you could select a couple of drivers and form paragraphs around them, explaining in each paragraph whether the driver
is strong or weak or even applicable for the different sectors.

- Drivers you could talk about include attitudes towards money, survival in the industry, differentiation, need for transparency,
resources available, stakeholders, regulatory compliance

- Your answer should say why these are drivers in each of the industries, whether these drivers are strong or weak and why.
Exanple essay:

Organizations across the public, private, and third sectors operate within different paradigns, driven by distinct motivations and
constraints. Understanding these key drivers is essential for comprehending how these organizations function and achieve their
objectives. This essay explores the fundamental drivers of organizations in each of these sectors, focusing on attitudes towards
money, survival, differentiation, need for transparency, resource allocation, and stakeholder management.

Attitudes Towards Money:

The approach to profit significantly differentiates the sectors. In the private sector, profit is a primary driver, essential for survival and
rewarding shareholders. Conversely, the public sector is not profit-driven; its primary aim s to provide essential services to society,



regardless of financial gain. The third sector, often termed 'not-for-profit', also requires profit generation, but uniquely, all profits are
reinvested into the organization to further its ains, rather than being distributed as shareholder dividends. The Public-Sector needs to
'balance the books' but it is not a profit-generating area of the economy. The priority around money is ensuring that taxpayer money
is well spend and that procurement activities represent value for money.

Survival in the Industry:

Survival strategies vary across sectors. Private and third sector organizations must focus keenly on survival, necessitating efficiency
and sound business processes. The public sector, by contrast, can continue operating even when inefficient or running at a deficit, as
seen in cases like local councils operating with budget shortfalls. This difference underscores a greater urgency for efficient
management in the private and third sectors.

Differentiation:

Differentiation is a key driver in the private sector due to competition. Private entities often strive to distinguish their goods or
services to gain a competitive edge, either through cost competitiveness or unique offerings. However, differentiation is less ofa
driver in the public and third sectors, where organizations are often sole providers of certain services or focus on specific social
causes without direct competition.

Need for Transparency and Regulatory Compliance:

Transparency and adherence to regulations are paramount in the public and third (not-for-profit) sectors.

These sectors are highly regulated, with public organizations adhering to regulations like the Public Contract Regulations 2015 and
third sector organizations following guidelines set by bodies like the Charities Commission. The public's right to information through
mechanisis like Freedom of Information requests flrther underscores this need for transparency. In contrast, the private sector
faces less pressure for transparency, though it is not entirely exempt from regulatory compliance.

Resource Availability:

The availability and management of resources are different across sectors. Public and third sector organizations often operate with
limited fimds, making value for money a critical driver. They must achieve their objectives within these financial constraints. In
contrast, the private sector generally has greater flexibility in resource acquisition, able to raise funds through loans or share sales,
providing them with a broader scope for investment and expansion.

Stakeholder Management:

Stakeholder dynamics vary significantly among sectors. Public and third sector organizations often have a wide range of
stakeholders, though these stakeholders may not wield significant power. Conversely, stakeholders in private organizations, like
employees, can exert considerable influence, as seen in cases where enmployees might strike for better working conditions.
Therefore, managing and satisfying stakeholders can be a more pressing concern in the private sector compared to the public sector,
where actions like strikes can be legally restricted.

Conclusion:

In summary, organizations in the public, private, and third sectors are driven by different motivations and constraints. While profit is a
major driver in the private and third sectors, it serves different purposes in each.

Survival strategies, the need for differentiation, transparency requirements, resource management, and stakeholder relations all vary
significantly across these sectors, reflecting the distinct roles and responsibilities they hold in society. Understanding these key drivers
is crucial for anyone looking to navigate or interact with these diverse organizational landscapes effectively.

Tutor Notes:

- Ifyou're asked about different sectors of the economy it can be difficult to know what to talk about. An easy way to remember
topics you can discuss in your essay is the acronym CAROLS which stands for:

Competition, Activity, Responsibilities, Objectives, Legal Restrictions and Stakeholders. This acronym may generate some ideas of
things you can discuss in your essay.

- This question takes some content from different Learning Outcomes throughout LA4. Charities are discussed separately from Public
and Private Sectors in LO 4.4 p.230.

NEW QUESTION # 32

(2) Outline FIVE procedures that could be included in the

procurement policy manual. (15 marks)

(b) Analyse how TWO Of these procedures can positively

influence procurement activities and organisational outcomes

for BetaCo. (10 marks)

BetaCo Inc.

BetaCo Inc. is a mediumsized electronics design and manufacturing

company that sells audio equipment to event management customers for

use in stadiunms and festivals. BetaCo has significantly increased its sales over the last five years and is now looking to establish more
contracts with new customers. BetaCo Inc. is aware that new customers will require it to have robust procurement processes in
place that mmnimise organisational risk.

Currently, all procurement activities are dealt with by BetaCo's small, customer-orientated project teams. Each project team makes
its own procurement decisions with limited central oversight and does not follow standardised processes. This type of activity has



resulted in BetaCo frequently encountering overspending on projects, and senior management is concerned that there is a lack of
control over what products and services the project tearms buy. In addition, suppliers regularly complain that their invoices are not
paid on time, which has caused issues for future purchases.

To address these challenges, BetaCo has decided to create a centralised procurement and supply management department. BetaCo
has recently appointed Pat Kennedy as its procurement and supply manager. BetaCo has also recruited three senior buyers, five
buyers and two assistant buyers, who will join the company in the next few months.

Pat's first task is to establish a procurement policy manual. The manual will contain a set of procedures that can be followed by the
new procurenment team and it will control the company's procurement activities to ensure that the issues BetaCo is facing are
effectively managed.

Answer:

Explanation:

See the solution in Explanation part below.

Explanation:

(2) Five Procedures to Include in BetaCo's Procurement Policy Manual

* Purchase Requisition and Approval Procedure

* All procurement requests must be formally submitted through standardized purchase requisition forms and approved by designated
authorities before any purchase action is taken.

* This ensures control over spending and adherence to budgets.

* Supplier Selection and Evaluation Procedure

* A structured process to identify, assess, and approve suppliers based on criteria such as quality, reliability, price, and compliance
with BetaCo's standards.

* Supplier performance should be regularly reviewed to maintain quality and reliability.

* Purchase Order (PO) Management Procedure

* Clear guidelines on raising, issuing, and tracking purchase orders to suppliers, ensuring orders are placed only after necessary
approvals and conform to agreed terms.

* Purchase orders serve as formal contracts protecting both BetaCo and suppliers.

* Invoice Processing and Payment Procedure

* Defines steps for receiving, verifying, and authorizing supplier nvoices, followed by timely payment according to agreed payment
terms.

* This avoids late payments and maintains good supplier relationships.

* Conflict of Interest and Ethics Compliance Procedure

* Policies requiring employees to declare any conflicts of interest and adhere to ethical standards in procurement activities to ensure
transparency and fairness.

* This prevents fraud, corruption, and protects BetaCo's reputation.

(b) Analysis of How TWO Procedures Posttively Influence Procurement Activities and Organisational Outcomes for BetaCo

1. Purchase Requisition and Approval Procedure

* Posttive Influence on Procurement Activities:Introducing a formal purchase requisition and approval procedure provides BetaCo
with much-needed control and oversight over spending, addressing the current issue of overspending by project teams. It ensures
that all procurement requests are validated against project budgets and company policies before any purchase commitment is made.
* Tmpact on Organisational Outcomes:This procedure supports financial discipline and accountability, reducing uncontrolled
expenditures and improving cost management. It also creates a clear audit trail for procurement decisions, helping senior
management monitor and enforce compliance, thus reducing organisational risk.

2. Invoice Processing and Payment Procedure

* Posttive Influence on Procurement Activities:By implementing a standardized invoice verification and timely payment procedure,
BetaCo can resolve the existing problem of late payments to suppliers.

This ensures mnvoices are matched to purchase orders and delivery notes, approved promptly, and paid within agreed terns.

* Impact on Organisational Outcomes:Timely payments strengthen supplier relationships, enhancing trust and reliability in supply
continuity, which is critical for BetaCo's growing customer base and production needs. It also helps avoid disputes or disruptions
caused by delayed payments, contributing to smoother operations and better supplier cooperation.

Conclusion:

For BetaCo, incorporating structured procurement procedures into the policy manual is essential for centralising control, improving
transparency, and reducing risks associated with decentralized procurement activities. Specifically, purchase requisition and approval
alongside invoice processing procedures will directly address current challenges, leading to improved financial control, supplier
relationships, and operational efficiency, ultimately supporting BetaCo's growth ambitions and reputation.

NEW QUESTION # 33
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