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CIPS Advanced Negotiation 38 X L5M15 3 BB &E (Q36-Q41):

H #36

What is the primary purpose of a negotiation?

e C. Town.
IEf&: D
fi .«

A. To get a better price.
B. To beat the other team.

D. To reach an agreement.

Negotiation is defined by CIPS as a structured process between two or more parties aiming to reach a mutually acceptable
agreement. While improving value or terms is often a goal, the essence of negotiation is achieving agreement, not victory over the

other side.

Reference:CIPS L5M15 -Definition and Purpose of Negotiation (Introduction, p.2).

B #37

In preparing for a negotiation, an in-house procurement analyst has completed research and will present this to the team before
negotiations begin. Which of the following tools could they use to organise the data?Select TWO.

e A. SWAP Analysis



https://www.shikenpass.com/L5M15-shiken.html

e B. Data Cube
¢ C. Relationship Spectrum
e D. STEEPLE Analysis

Eﬁ: B\ D

R -

TheData Cubeis a multi-dimensional framework for presenting data clearly, whileSTEEPLE analysis (Social, Technological,
Economic, Environmental, Political, Legal, Ethical) helps analyse the external environment. These tools aid structured preparation for
negotiation.

Reference:CIPS L5MI1S5 - Analytical Tools for Negotiation Preparation.

HM #38
What is meant by thePower Approachto negotiation?

¢ A Relationships based on power should be discouraged

¢ B. Agreements are made on mutual interest

¢ (. More relative power means the negotiator can be proactive rather than reactive
¢ D. Inequality of power is a barrier to close relationships

EfE: C

A -

Following Andrew Coxrelative powerstrongly shapes sourcing outcomes;greater buyer (or supplier) powerenables a
moreproactivestance in shaping terms and managing the relationship. Power asymmetry does not automatically preclude close
relationships.

Reference:CIPS L5MI15 - The Power Perspective in Buyer-Supplier Relationships (Domain 2.2).

B #39
The win-lose approach to negotiation is also sometimes known as what?

e A. Posttional negotiation
¢ B. Gamesmanship
¢ C. Brinkmanship
¢ D. Distributive bargaining

IEf#: D

fiR .-

Distributive bargaining treats the deal as a fixed pie: what one party gains, the other loses. It typically uses competitive tactics aimed
at claiming value rather than creating it and is closely associated with win-lose outcomes.

Reference:CIPS Level 5, LSM15 - Topic: Distributive (Competitive) vs Integrative (Collaborative) Negotiation.

HH #40
The pain/gain share approach is used to incentivise contractors in long-term contracts to achieve a target cost or extra efficiencies. In
which industry is this mechanism most common?

A. Finance

B. Construction
C. Agriculture
D. Services

IEf#: B

RN -

Constructionprojects often use pain/gain share mechanisis to align contractor performance with client objectives. They balance risk
and reward-sharing savings or overruns based on project outcorres.

Reference:CIPS L5M15 -Contractual Incentives and Risk-Sharing Models (Pain/Gain Share).
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