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PRINCE2 7 Foundation written Exam Sample Questions (Q401-Q406):
NEW QUESTION # 401 
Which is a true statement about management stages and technical stages?

A. Technical stages create products, management stages do NOT
B. Management stages are the responsibility of the Project Manager, technical stages are NOT
C. Management stages require quality control, technical stages do NOT
D. Technical stages can overlap but management stages CANNOT
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Answer: D

NEW QUESTION # 402 
Which is a responsibility of the project board?

A. To ensure effective communication with external stakeholders
B. To manage the team managers and project support
C. To ensure production of the project's outputs
D. To implement the change control approach

Answer: A

Explanation:
One of the key responsibilities of the project board within PRINCE2 is to ensure effective communication with external
stakeholders. This involves overseeing the project's strategic direction and ensuring that stakeholder needs, expectations, and
communications are properly managed and addressed throughout the project lifecycle.
= PRINCE2 7 Foundation handbook and online resources

NEW QUESTION # 403 
According to the 'defined roles and responsibilities' principle, what must be represented in the project management team?

A. Project board, project manager and project assurance roles
B. Business, user and supplier interests
C. Corporate, programme management or the customer parties
D. Directing, managing and delivering levels

Answer: B

Explanation:
Reference http://prince2.wiki/Define_roles_and_responsibilities

NEW QUESTION # 404 
Which is a purpose of a Risk Register?

A. Capture issues which are impacting on the delivery of the project objectives
B. Capture risks that may occur during the project
C. Record the risk tolerance for the project
D. Record how risk management activities will be undertaken on the project

Answer: B

NEW QUESTION # 405 
What is a purpose of the 'quality' practice?

A. To plan the project so that there is time to deal with quality defects late in the project
B. To identify the user's expectations and determine how the project will achieve them
C. To predict whether the project will deliver on time and to cost and whether the benefits will outweigh the costs
D. To resolve off-specifications, that are Identified during the project, at the end of the project

Answer: A

Explanation:
The project manager needs to prioritize several criteria that the project product must meet for acceptance during the step of
'Describing the quality management approach'. This step involves defining how quality will be managed throughout the project,
ensuring that all quality criteria are clearly identified, prioritized, and agreed upon by stakeholders. References: PRINCE2
Foundation manual and quality management technique guidelines.
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