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NAHQ Certified Professional in Healthcare Quality Examination Sample
Questions (Q405-Q410):
NEW QUESTION # 405 
In aligning an organization's performance Improvement plan with strategic goals, a healthcare quality professional should consider

A. customer expectations, benchmarking data, and patient outcome data.
B. customer expectations, occurrence reports, and utilization review data.
C. staff satisfaction data, benchmarking data, and occurrence reports.
D. staff satisfaction data, risk management data, and utilization review data.

Answer: A

Explanation:
A performance improvement plan (PIP) is a set of focused activities designed to monitor, analyze, and improve the quality of
processes and outcomes in a healthcare organization12.
A PIP should be aligned with the strategic goals of the organization, which are the long-term objectives that reflect the vision,
mission, and values of the organization3.
To align a PIP with strategic goals, a healthcare quality professional should consider the following factors45:
Customer expectations: These are the needs, preferences, and perceptions of the patients, families, and other stakeholders who
receive or are affected by the healthcare services. Customer expectations are a key driver of quality improvement, as they reflect the
degree of satisfaction and loyalty of the customers.
Customer expectations can be measured by surveys, feedback, complaints, and compliments6 .
Benchmarking data: These are the comparative data that show how the organization performs relative to other similar or best-in-
class organizations in terms of quality, efficiency, and effectiveness.
Benchmarking data can help identify gaps, opportunities, and best practices for improvement.
Benchmarking data can be obtained from external sources, such as national databases, accreditation agencies, or professional
associations, or from internal sources, such as historical data, peer groups, or departments.
Patient outcome data: These are the data that show the results or impacts of the healthcare services on the health status, quality of
life, and satisfaction of the patients. Patient outcome data are the ultimate indicators of quality improvement, as they reflect the
effectiveness and value of the healthcare services.
Patient outcome data can be measured by clinical indicators, such as mortality, morbidity, complications, or readmissions, or by
patient-reported indicators, such as functional status, symptom relief, or experience of care.
By considering these factors, a healthcare quality professional can align a PIP with strategic goals in the following ways45:
Identify the strategic goals and priorities of the organization and ensure that they are clear, specific, measurable, achievable, relevant,
and time-bound (SMART).
Assess the current performance of the organization in relation to the strategic goals and priorities, using customer expectations,
benchmarking data, and patient outcome data as sources of information and evidence.
Identify the gaps and opportunities for improvement based on the assessment of the current performance and the comparison with
the strategic goals and priorities.
Develop and implement improvement actions that address the gaps and opportunities for improvement, using evidence-based
methods and tools, such as the Plan-Do-Study-Act (PDSA) cycle, root cause analysis, or process mapping.
Monitor and evaluate the improvement actions and their effects on the performance of the organization, using customer expectations,
benchmarking data, and patient outcome data as measures of success and feedback.
Communicate and disseminate the improvement results and the lessons learned to the relevant stakeholders, such as the leadership,
staff, customers, and partners, and celebrate the achievements and recognize the contributions.
Review and revise the improvement actions and the PIP as needed, based on the monitoring and evaluation results and the changing
needs and expectations of the customers and the organization.
Reference: 1: Health Care Quality Improvement (QI) Action Plan Template 2: Quality Improvement (QI) Toolkit with Templates,
Instructions, and ... 3: The Top 4 Examples of Quality Improvement in Healthcare 4:
Model Quality & Performance Improvement Plan 5: 8 Examples Of Quality Improvement Initiatives In Healthcare 6: [Shaping the
Future of the Healthcare Quality Profession] :
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[The Role of the Healthcare Quality Professional in Population Health Management]: [Healthcare Quality Solutions: Ready Your
Workforce for Quality]: [HQ Principles]: [The Financial Case for Quality as a Business Strategy]: [Utilization of Improvement
Methodologies by Healthcare Quality Professionals During the COVID-19 Pandemic]

NEW QUESTION # 406 
A healthcare organization has decided that the healthcare quality professional will provide performance improvement training to all
supervisors. The first step is to

A. assess the past performance of the group.
B. provide a pretraining reading list.
C. develop the content outline.
D. determine current knowledge of the supervisors.

Answer: D

Explanation:
The first step in providing performance improvement training to supervisors is to assess their current knowledge. Understanding the
existing knowledge level allows the healthcare quality professional to tailor the training content to address gaps, reinforce existing
knowledge, and ensure that the training is relevant to the audience's needs. Without this initial assessment, there is a risk that the
training might be too basic or too advanced, leading to ineffective learning outcomes.
* Develop the content outline (B): While important, developing the content outline should come after assessing the supervisors'
current knowledge to ensure the training is appropriately targeted.
* Assess the past performance of the group (C): Assessing past performance can be helpful, but it is secondary to understanding
current knowledge, as the latter directly informs the content and structure of the training.
* Provide a pretraining reading list (D): This is a preparatory step that would be more effective after determining what knowledge
needs to be covered during the training.
References
* NAHQ Body of Knowledge: Education and Training in Quality Improvement
* NAHQ CPHQ Exam Preparation Materials: Training Program Development and Implementation
=========

NEW QUESTION # 407 
The data below shows 30-day readmission rates for heart failure patients by the primary language spoken and by gender with 95%
confidence intervals in parentheses. Which group should be the priority target for reducing disparities in readmission rates?

A. All Russian speakers
B. Arabic-speaking females
C. All Arabic speakers
D. Russian-speaking females

Answer: C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
The goal is to identify the group with the greatest disparity in 30-day readmission rates for heart failure patients, focusing on primary
language and gender, to prioritize interventions for reducing disparities. NAHQ CPHQ study materials emphasize that addressing
disparities in population health involves targeting groups with the highest rates of adverse outcomes, such as readmissions, to achieve
health equity. Disparities are often influenced by social determinants of health, including language barriers, which can affect
communication, understanding of discharge instructions, and access to follow-up care.
The data shows readmission rates by language and gender, with 95% confidence intervals indicating the range of uncertainty around
the point estimates. Let's analyze the rates:



* English: Males 15% (14-16%), Females 16% (13-19%)
* Spanish: Males 18% (15-21%), Females 19% (15-23%)
* Russian: Males 20% (15-25%), Females 21% (20-22%)
* Arabic: Males 22% (15-29%), Females 23% (15-31%)
First, compare the point estimates across groups. Arabic-speaking patients have the highest readmission rates:
22% for males and 23% for females, followed by Russian-speaking patients at 20% for males and 21% for females. English-
speaking patients have the lowest rates at 15% for males and 16% for females. The confidence intervals show overlap between
groups (e.g., Arabic males 15-29% overlaps with Russian males
15-25%), but the point estimates provide a clear ranking, with Arabic speakers consistently highest.
To assess disparities, calculate the overall rates for language groups by averaging male and female rates (since the options include
"All Arabic speakers" and "All Russian speakers"):
* Arabic speakers: (22% + 23%) / 2 = 22.5%
* Russian speakers: (20% + 21%) / 2 = 20.5%
* Spanish speakers: (18% + 19%) / 2 = 18.5%
* English speakers: (15% + 16%) / 2 = 15.5%
Arabic speakers have the highest average readmission rate (22.5%), indicating the greatest disparity compared to English speakers
(15.5%), a difference of 7 percentage points. Russian speakers have a 20.5% average rate, a 5-point difference from English
speakers.
Now, compare the gender-specific options: Arabic-speaking females (A) have a rate of 23%, and Russian- speaking females (B)
have a rate of 21%. While Arabic-speaking females have the highest single rate, the question asks for the priority group to reduce
disparities, which often involves targeting the broadest group with the largest overall disparity. Option C, "All Arabic speakers,"
encompasses both males (22%) and females (23%), with an average of 22.5%, making it the group with the most significant
disparity across both genders. Option D, "All Russian speakers," has a lower average rate (20.5%).
The confidence intervals, while wide for smaller groups like Arabic and Russian speakers, do not change the prioritization, as the
point estimates consistently show Arabic speakers with the highest rates. NAHQ emphasizes targeting the group with the greatest
disparity in outcomes to address health equity, particularly when language barriers (e.g., Arabic speakers) may contribute to higher
readmissions due to communication challenges. Therefore, "All Arabic speakers" (C) should be the priority target for interventions,
such as language-specific education or interpreter services, to reduce disparities in readmission rates.
Reference: NAHQ CPHQ Study Guide, Population Health and Care Transitions Section, "Addressing Health Disparities in
Readmissions"; NAHQ CPHQ Practice Exam, Population Health Data Analysis for Equity.

NEW QUESTION # 408 
A consistent and effective communication plan for a process improvement initiative facilitates

A. Buy-in from leadership
B. Decreased costs
C. Project success
D. Clinical relevance

Answer: C

Explanation:
Communication is critical for aligning stakeholders, managing expectations, and ensuring the success of process improvement
initiatives.
Option A (Project success): This is the correct answer. The NAHQ CPHQ study guide states, "A consistent and effective
communication plan ensures stakeholder engagement, clarity of goals, and timely updates, facilitating project success" (Domain 3).
Communication drives collaboration and implementation.
Option B (Clinical relevance): Clinical relevance is determined by the initiative's design, not communication, which focuses on
dissemination.
Option C (Buy-in from leadership): While communication supports leadership buy-in, its broader role is ensuring overall project
success across all stakeholders.
Option D (Decreased costs): Communication may indirectly reduce costs by improving efficiency, but its primary role is project
execution, not cost reduction.
CPHQ Objective Reference: Domain 3: Organizational Leadership, Objective 3.4, "Develop communication strategies for
improvement initiatives," emphasizes communication's role in project success. The NAHQ study guide highlights consistent
communication as a driver of stakeholder alignment and initiative outcomes.
Rationale: Effective communication ensures all stakeholders are informed and engaged, directly contributing to the success of
process improvement projects, as per CPHQ leadership principles.
Reference: NAHQ CPHQ Study Guide, Domain 3: Organizational Leadership, Objective 3.4.



NEW QUESTION # 409 
An organization may develop performance measure internally or adopt them from a multitude of external resources.
However, regardless of the source of performance measure each measure should be evaluated against certain
characteristics to ensure a credible and beneficial measurement effort. Which of the following characteristics is/are
critical to performance measures?

A. Reliability
B. Validity
C. Interpretability
D. Cost-effectiveness

Answer: A,B,D

NEW QUESTION # 410
......
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