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In order to meet different needs for Project-Management exam bootcamp, three versions are available. You can choose the most
suitable one according to your own exam needs. All three have free demo for you to have a try before buying. Project-Management
PDF version is printable, you can study them anytime. Project-Management Soft test engine supports MS operating system, and
have two modes for practice, and it can also stimulate the real exam environment, therefore, this version can build you exam
confidence. Project-Management Online test engine is convenient to learn, and it also supports offline practice.

NCARB Project-Management Exam Syllabus Topics:

Topic Details

Topic 1

Project Quality Control: This section of the exam measures skills of project managers and covers
procedures for ensuring quality and maintaining the Standard of Care throughout the project. It focuses on
applying regulatory requirements, reviewing documentation for quality, reducing risks and liabilities, and
managing the design process to preserve its objectives

Topic 2

Resource Management: This section of the exam measures the skills of project managers and covers how
to determine the right team composition and manage time allocation for successful project delivery. It
focuses on evaluating criteria for assembling teams and ensuring resources are properly managed to
execute the project within agreed terms.

Topic 3

Project Execution: This section of the exam measures skills of architectural associates and covers the
management of project execution through administrative procedures rather than design decisions. It
addresses evaluating budgets, managing scope changes, preparing project documentation in line with
delivery methods, and securing necessary approvals from relevant authorities.

Topic 4

Project Work Planning: This section of the exam measures the skills of architectural associates and covers
the development and communication of an effective project work plan. It emphasizes maintaining
schedules, setting clear criteria for work planning, and ensuring consistent communication with
stakeholders, including owners, contractors, consultants, and internal staff.
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Topic 5

Contracts: This section of the exam measures the skills of project managers and covers the analysis of
contracts that govern the relationships between architects, owners, contractors, and consultants. It
highlights verifying adherence to agreements, interpreting key contractual elements, and ensuring consultant
work is properly integrated into the project.
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100% Pass NCARB - Project-Management - Reliable ARE 5.0 Project
Management (PjM) Exam Valid Dumps Ebook
Our Project-Management exam dumps are compiled by our veteran professionals who have been doing research in this field for
years. There is no question to doubt that no body can know better than them. The content and displays of the Project-Management
pass guide Which they have tailor-designed are absolutely more superior than the other providers'. Besides, they update our
Project-Management Real Exam every day to make sure that our customer can receive the latest Project-Management preparation
brain dumps.

NCARB ARE 5.0 Project Management (PjM) Exam Sample Questions (Q66-
Q71):
NEW QUESTION # 66 
Which of the following considerations would support the use of separate bid packages and a fast-track schedule?
Check the four that apply.

A. schedule
B. phased construction
C. ease of coordination
D. risk avoidance
E. cost
F. multiple prime contractors

Answer: A,B,E,F

Explanation:
Fast-track scheduling involves overlapping design and construction by issuing separate bid packages (e.g., site work, foundations,
structure). This allows construction to begin before the entire design is complete.
A). Cost: Fast-track can potentially reduce escalation and shorten time-related costs.
B). Schedule: Primary benefit-saves time by overlapping design and construction phases.
E). Phased construction: Necessary to allow portions of the work to begin early.
F). Multiple prime contractors: Often used with fast-track and separate bid packages.
C and D are incorrect:
C). Risk is typically increased in fast-track due to incomplete design during bidding.
D). Coordination is more complex, not easier, in a fast-track/multi-package approach.
References:
NCARB ARE 5.0 Handbook - Project delivery methods
AIA A201 & AIA CMc contracts - Construction Manager as Constructor, fast-tracking provisions

NEW QUESTION # 67 
The architect's estimate of the cost of the work at the end of the construction documents phase exceeds the owner's stated budget
for the cost of the work.
According to AIA Document B101, what should the architect recommend to the owner?

A. Revise project scope, without additional compensation
B. Make reductions in the project program, with additional compensation
C. Alter the project delivery method, without additional compensation
D. Change the quality of materials, with additional compensation
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Answer: A

Explanation:
Verified Answer
According to AIA Document B101 §6.7, if the lowest bona fide bid or negotiated proposal exceeds the budget, the architect is
required to make reasonable modifications to bring the cost in line with the budget - at no additional compensation - provided the
architect's cost estimate was based on current market conditions.
* This clause ensures the architect takes responsibility for staying within budget expectations.
* Reference: AIA B101-2017 §6.7
* NCARB ARE 5.0 Handbook - PjM Content Area 2: Cost Estimating and Budgeting

NEW QUESTION # 68 
Which document authorizes the contractor to proceed with work?

A. Change Order
B. Certificate of Substantial Completion
C. Purchase Order
D. Notice to Proceed

Answer: D

Explanation:
The Notice to Proceed is a formal document issued by the owner or architect authorizing the contractor to begin work on the
project and establishing the contract start date. Purchase orders are for procurement; change orders modify contracts; certificates of
substantial completion recognize project milestones. ARE 5.0 PjM tests knowledge of construction administration documents.

NEW QUESTION # 69 
A contractor has hired a subcontractor to construct a parking lot for 60 cars. The parking lot will be 60 feet x
270 feet. The subcontractor has quoted a price of $13.25 per square yard to the contractor.
If the contractor adds a mark-up of 15%, what is the cost of each parking space?

A. $398
B. $4,115
C. $3,578
D. $457

Answer: D

Explanation:
Comprehensive Detailed Explanation:
Step 1: Calculate area in square feet:
60 ft × 270 ft = 16,200 sq ft
Step 2: Convert to square yards:
16,200 sq ft ÷ 9 = 1,800 sq yd
Step 3: Calculate base cost:
1,800 sq yd × $13.25 = $23,850
Step 4: Add 15% markup:
$23,850 × 1.15 = $27,427.50
Step 5: Divide total cost by 60 parking spaces:
$27,427.50 ÷ 60 = $457.13 # Approx. $457 per space
References:
NCARB ARE 5.0 Handbook - Cost estimating and budgeting
CSI MasterFormat - Division 32 (Exterior Improvements)
ARE 5 Review Manual - Project Management, Cost and Quantity Takeoffs

NEW QUESTION # 70 
A project is being delivered by Integrated Project Delivery (IPD). The architect is developing the internal budget.



Which of the following should require less staff time?

A. Field Observations and Reports
B. Project Meeting Management
C. Requests for Information
D. Applications for Payment

Answer: C

Explanation:
Verified Answer
In an IPD project, all major stakeholders (owner, architect, contractor, consultants) collaborate from early design phases, reducing
fragmentation and miscommunication. This integrated process significantly reduces the volume of Requests for Information (RFIs),
which are more prevalent in traditional delivery methods due to drawing gaps or coordination issues.
RFIs arise when documents are unclear or uncoordinated. In IPD, high collaboration and early involvement of builders reduce such
occurrences.
Reference: AIA Integrated Project Delivery Guide
NCARB ARE 5.0 Handbook - PjM Content Area 5: Construction Phase Responsibilities

NEW QUESTION # 71
......

Users who use our Project-Management study materials already have an advantage over those who don't prepare for the exam. Our
study materials can let users the most closed to the actual test environment simulation training, let the user valuable practice
effectively on Project-Management study materials, thus through the day-to-day practice, for users to develop the confidence to
pass the exam. For examination, the power is part of pass the exam but also need the candidate has a strong heart to bear ability, so
our Project-Management Study Materials through continuous simulation testing, let users less fear when the real test, better play out
their usual test levels, can even let them photographed, the final pass exam.

Project-Management Official Study Guide: https://www.exams-boost.com/Project-Management-valid-materials.html

Project-Management Reliable Braindumps ➡� Valid Test Project-Management Format � Project-Management Books
PDF � Easily obtain free download of ⇛ Project-Management ⇚ by searching on [ www.prep4sures.top ] �Valid Study
Project-Management Questions
Project-Management New Dumps Ebook � Project-Management Reliable Braindumps � Project-Management Exam
Prep � Search for ➥ Project-Management � and obtain a free download on { www.pdfvce.com } �New Project-
Management Exam Book
Project-Management Reliable Study Material - Project-Management Test Training Pdf - Project-Management Valid Pdf
Practice � Search for � Project-Management � and download exam materials for free through ⇛
www.prepawayexam.com ⇚ �Project-Management Reliable Braindumps
Project-Management Exam Duration � Valid Test Project-Management Format � Project-Management Exam Prep �
Go to website ➽ www.pdfvce.com � open and search for ▶ Project-Management ◀ to download for free �Exam
Project-Management Torrent
Quiz 2026 NCARB Project-Management: First-grade ARE 5.0 Project Management (PjM) Exam Valid Dumps Ebook �
Search for （ Project-Management ） and obtain a free download on 「 www.dumpsmaterials.com 」 �Reliable
Project-Management Test Question
Quiz 2026 NCARB Project-Management: First-grade ARE 5.0 Project Management (PjM) Exam Valid Dumps Ebook �
Open website ▶ www.pdfvce.com ◀ and search for ➡ Project-Management ��� for free download �Project-
Management New Dumps Ebook
2026 Pass-Sure Project-Management Valid Dumps Ebook Help You Pass Project-Management Easily � Simply search
for 「 Project-Management 」 for free download on { www.testkingpass.com } �Reliable Project-Management Exam
Syllabus
Revolutionize Your NCARB Exam Preparation with Our Web-Based Project-Management Practice Test Software � （
www.pdfvce.com ） is best website to obtain � Project-Management � for free download �Project-Management
Reliable Test Prep
Project-Management Reliable Study Material - Project-Management Test Training Pdf - Project-Management Valid Pdf
Practice � Search on ▷ www.vce4dumps.com ◁ for 【 Project-Management 】 to obtain exam materials for free
download �Project-Management Exam Duration
2026 Pass-Sure Project-Management Valid Dumps Ebook Help You Pass Project-Management Easily � Download �
Project-Management � for free by simply searching on ☀ www.pdfvce.com �☀� �Project-Management Reliable

https://www.troytecdumps.com/Project-Management-troytec-exam-dumps.html
https://www.exams-boost.com/Project-Management-valid-materials.html
https://www.prep4sures.top/Project-Management-exam-dumps-torrent.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.exams-boost.com%252fProject-Management-valid-materials.html
https://www.prepawayexam.com/NCARB/braindumps.Project-Management.ete.file.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.exams-boost.com%252fProject-Management-valid-materials.html
https://www.dumpsmaterials.com/Project-Management-real-torrent.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.exams-boost.com%252fProject-Management-valid-materials.html
https://www.testkingpass.com/Project-Management-testking-dumps.html
http://corebrands.com/?s=Revolutionize+Your+NCARB+Exam+Preparation+with+Our+Web-Based+Project-Management+Practice+Test+Software+%25f0%259f%2594%25b6+%25ef%25bc%2588+www.pdfvce.com+%25ef%25bc%2589+is+best+website+to+obtain+%25e2%25ae%2586+Project-Management+%25e2%25ae%2584+for+free+download+%25f0%259f%25a7%2596Project-Management+Reliable+Test+Prep
https://www.vce4dumps.com/Project-Management-valid-torrent.html
https://www.esdeporte.net/?s=2026+Pass-Sure+Project-Management+Valid+Dumps+Ebook+Help+You+Pass+Project-Management+Easily+%25e2%258f%25aa+Download+%25e2%25ae%2586+Project-Management+%25e2%25ae%2584+for+free+by+simply+searching+on+%25e2%2598%2580+www.pdfvce.com+%25ef%25b8%258f%25e2%2598%2580%25ef%25b8%258f+%25f0%259f%2585%25b0Project-Management+Reliable+Braindumps


Braindumps
Test Project-Management Quiz � Test Project-Management Quiz � Project-Management Test Pattern � Search for
☀ Project-Management �☀� and download exam materials for free through � www.torrentvce.com � �Project-
Management Exam Prep
www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, www.laborcompliancegroup.com, lms.ait.edu.za, Disposable vapes

https://www.torrentvce.com/Project-Management-valid-vce-collection.html
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3829679
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3849541
https://myportal.utt.edu.tt/ICS/icsfs/27d93d91-c060-4ef7-a58a-28981ed8c5f8.pdf?target=5ce8d75d-55ec-462f-b5eb-48a781b639a3
https://myportal.utt.edu.tt/ICS/icsfs/546bb7e1-c811-4a04-aac2-c204260f0a35.pdf?target=1befa9de-ec84-494c-a519-0ebeb364e0ac
https://myportal.utt.edu.tt/ICS/icsfs/6c143738-b867-4256-bf97-0d8843c461a6.pdf?target=efef142d-79e3-4f26-ae66-efc54eaf6a7e
https://myportal.utt.edu.tt/ICS/icsfs/72a612c9-9a67-4cda-b459-8495b20b9a87.pdf?target=37dc375f-0706-4a8e-905e-f20c7d9741e1
https://myportal.utt.edu.tt/ICS/icsfs/783581f0-688f-4a83-ac6e-75b6e042e894.pdf?target=1c8820d9-e5fa-43d4-b309-443772112546
https://myportal.utt.edu.tt/ICS/icsfs/7f219697-4fe0-44a9-8901-448a2c2e606a.pdf?target=201a594d-9a0b-4c9c-9f04-db8fbea1ed5d
https://myportal.utt.edu.tt/ICS/icsfs/aaffb020-5eae-4a9e-b8ae-bb8706653724.pdf?target=3bef55e1-f86e-4d89-9d77-15d77e5f5971
https://myportal.utt.edu.tt/ICS/icsfs/b07d0794-6682-4eca-b20e-b110584f0222.pdf?target=117f1932-59cd-49e7-a6d7-00071fd1e0bf
https://myportal.utt.edu.tt/ICS/icsfs/b5185ba9-5be9-4b09-90fd-f491c4bfe55b.pdf?target=6b565f05-e9d1-4887-b6a8-c216c019d611
https://myportal.utt.edu.tt/ICS/icsfs/febae6ed-833b-4c89-9db3-265eea66742a.pdf?target=2e3e1254-5232-4b5e-8ff9-8e33414b8e76
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3850123
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3849603
https://myportal.utt.edu.tt/ICS/icsfs/36e80ebd-b3c5-4387-a272-e442ff721a66.pdf?target=a8eaef2b-d9a7-4699-aa37-657eac129324
https://myportal.utt.edu.tt/ICS/icsfs/409c4db1-a600-4cbc-b2e1-e526843e58d9.pdf?target=ad48c0ab-145a-48d2-9760-298a0748212c
https://myportal.utt.edu.tt/ICS/icsfs/78f0077b-fbfe-46c5-96e8-b1d70ffcb277.pdf?target=57149304-7d99-4009-97f8-f78468239266
https://myportal.utt.edu.tt/ICS/icsfs/7b0310c5-261b-4ceb-b314-1d85f6fac56c.pdf?target=c135b8d8-3680-41e7-a650-dfdb086879c4
https://myportal.utt.edu.tt/ICS/icsfs/825576f0-81ac-460f-95e5-00d303cbb0fb.pdf?target=55cecc79-e0ce-4892-941a-2748244dc179
https://myportal.utt.edu.tt/ICS/icsfs/93f9e908-fd14-4132-8ce0-a6c8a53a5313.pdf?target=b987667b-a16a-4a5f-a59b-c3c6a18fed08
https://myportal.utt.edu.tt/ICS/icsfs/a4b6a3f6-0b17-4428-a734-b13bd8ae4cd5.pdf?target=7e396e83-5775-4ef4-b1af-3f0270b5d34b
https://myportal.utt.edu.tt/ICS/icsfs/b2c9a09f-0c3d-4b3f-9e0d-69ea4a53fda5.pdf?target=598a8afd-495d-4eef-8fba-d20c9ab4da5e
https://myportal.utt.edu.tt/ICS/icsfs/e0ba3b36-ed85-4612-8957-0d5f8a030483.pdf?target=8a7dc499-41c5-469e-866e-da753c51daf9
https://myportal.utt.edu.tt/ICS/icsfs/e2673d21-93fa-47f2-8571-ac585e5feb0a.pdf?target=8f5d493e-5b7e-4082-9f35-07db56607311
https://myportal.utt.edu.tt/ICS/icsfs/06aacd3f-755f-490a-a47d-bd23545a4be0.pdf?target=47fcb8d5-b227-430b-bbdc-96662457b70e
https://myportal.utt.edu.tt/ICS/icsfs/14c08802-703d-4b8f-9744-20f688edf84d.pdf?target=a800c3da-8286-4baa-a13c-1af6a18f26ec
https://myportal.utt.edu.tt/ICS/icsfs/22fa3ed3-3ef3-4e8a-b81d-f5a93e4eb115.pdf?target=cf413a40-7350-4205-af60-7924b08300f5
https://myportal.utt.edu.tt/ICS/icsfs/797049e6-b198-448a-94b4-edf189789eb5.pdf?target=50c62dbc-ab9b-4d94-a788-e40e8bab2f03
https://myportal.utt.edu.tt/ICS/icsfs/ca263186-c9c7-44ed-a496-b4d8500c33a0.pdf?target=658c5b23-e297-45fc-848f-012df1f9f4ca
https://myportal.utt.edu.tt/ICS/icsfs/ccf80e02-07e8-4a75-9230-0fa089e68419.pdf?target=d141dd33-039e-4962-b342-789d30625b02
https://myportal.utt.edu.tt/ICS/icsfs/ce5f41ea-23a6-484c-a6ce-89aacccd20c9.pdf?target=03addb7d-190c-430d-9bad-31e3b92ac255
https://myportal.utt.edu.tt/ICS/icsfs/de665eb8-250c-4798-b2a3-5d808ae52c8f.pdf?target=ddf7f30e-ff17-4bdf-8093-cda5b90691a8
https://myportal.utt.edu.tt/ICS/icsfs/f36c9719-fed7-4d5c-91a2-01d6217025c4.pdf?target=10452e4e-98ca-4b24-9258-83bcaa58c4e2
https://myportal.utt.edu.tt/ICS/icsfs/feb08498-a2d7-4821-9aee-8447d8cebed8.pdf?target=e45cf3eb-a6d7-48fa-97d3-cb2068932258
https://myportal.utt.edu.tt/ICS/icsfs/262b559c-3adc-4c68-9c69-58bbf81481f1.pdf?target=b8aeaea7-08c6-4a98-addb-7f939d99cdcc
https://myportal.utt.edu.tt/ICS/icsfs/2a451560-3438-4600-a287-d7612590dd7b.pdf?target=797f16ea-a4e6-42b2-82d9-1bc50a934ce9
https://myportal.utt.edu.tt/ICS/icsfs/3138b5b8-6923-4d40-b6f4-d65a3f6a31ae.pdf?target=ca0950b7-2ad2-41e8-9b15-f52dd52602a3
https://myportal.utt.edu.tt/ICS/icsfs/8501ba1e-9668-4ffd-8c98-a54705ea9cec.pdf?target=91a4a1aa-5bd4-4ec0-b4d6-452d024eb348
https://myportal.utt.edu.tt/ICS/icsfs/9459c28e-1dd8-41d6-b823-8a423c0fc187.pdf?target=75623a47-ca65-4bce-9482-de0539b54225
https://myportal.utt.edu.tt/ICS/icsfs/b1a9f4ec-b7de-47f7-a319-342adf8fbb33.pdf?target=6182882a-8281-44a3-9de0-3dc3b3a41ab5
https://myportal.utt.edu.tt/ICS/icsfs/bf59b141-12b7-40e0-ab2a-20328e65d6b9.pdf?target=29fe2f24-7384-461f-983b-de7c789285f2
https://myportal.utt.edu.tt/ICS/icsfs/c043a724-5e03-454f-92e4-cf657c586d4f.pdf?target=2ceaff22-ea82-4dfb-bcd5-b1febbe989df
https://myportal.utt.edu.tt/ICS/icsfs/f6456156-2ba5-4d0f-908f-eb74a7be7adc.pdf?target=ad74eb40-d1af-43ce-a421-7780c98fbc7a
https://myportal.utt.edu.tt/ICS/icsfs/fbad7211-2563-4b96-9435-28160f7410b0.pdf?target=87ac2d70-8745-4ee4-82d6-fbb9487db41d
https://www.laborcompliancegroup.com/profile/tomsmit687
https://lms.ait.edu.za/profile/ianston639
https://frvape.com

