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ASIS Physical Security Professional Exam Sample Questions (Q199-Q204):

NEW QUESTION # 199
defines the problem, set the requirements, discuss solutions and set out punishment for infractions.

A. Network Security Policy
B. Spam filtering

C. Physical security

D. Forensic mvestigations

Answer: A
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NEW QUESTION # 200
Theoretically construct a summary activity for activities 6001 through 6003. Identify the governing predecessor and successor
activities for the hammock:

A. Predecessor is activity 5001, successor is activity 8001
B. Predecessor is activity 9001, successor is activity 9002
C. Predecessor is activity 5001, successor is activity 8002
D. Predecessor is activity 4001, successor is activity 8001

Answer: A

Explanation:

Definition of a Summary Activity (Hammock):A summary activity, also referred to as a hammock activity, spans multiple detailed
tasks and is governed by the earliest start (ES) of the first task and the latest finish (LF) of the last task.

Activities 6001 through 6003 Overview:

* 6001: Starts after 5001 (Drill and Grout Dam Site).

* 6003: Ends before 8001 (Rock Fill to elevation 50).

Identifying Predecessor and Successor:

* Predecessor: Activity 5001 (Drill and Grout Dam Site).

* Successor: Activity 8001 (Rock Fill to elevation 50).

Cross- Verification:

* Logical and temporal dependencies confirm that Activity 5001 must precede the hammock, and Activity 8001 must succeed it
(Ref: PSP Study Guide, Chapter 2A: Logical Sequencing and Activity Relationships

NEW QUESTION # 201
Schedule forecasts are periodically conducted to project the project schedule performance at completion Which of the following
situations would probably result in an incorrect forecast?

A. The schedule variance

B. The variance at completion

C. The profit or loss for the project
D. The cost variance

Answer: C

NEW QUESTION # 202
‘What was the original planned duration for Activity A through Activity G?

A 25.
B. 26.
C.24.
D. 28.

Answer: D

NEW QUESTION # 203
Resource planning must take all of the following into account except for:

A. Cash flow (expenditure) limitations for completing work on the project.

B. Types of materials, equipment and labor skills required to complete the project.
C. Earned value techniques established for the project.

D. Time available to complete the project.

Answer: C

NEW QUESTION # 204
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