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(Q110-Q115):

AE #110

Decommissioning, removal and disposal of assets may have impact on the environment. An organisation should have policies and
procedures in place to enhance its environmental performance. Which standard family provides the guidance on environmental
policies and procedures?

A. ISO 14000 family
B. ISO 22000 family
C. ISO 27000 family
D. ISO 9000 family

HE: A

dE:

The ISO 14000 family of standards are developed by ISO Technical Committee ISO/TC 207 and its various subcommittees. For a
full list of published standards in the series see their standards catalogue. ISO 14001 provides requirements with guidance for use
that relate to environmental systems. Other standards in the family focus on specific approaches such as audits, communications,
labelling and life cycle analysis, as well as environmental challenges such as climate change.

ISO 27000 family of standards concerns information technology, with the goal of improving security and protecting company assets.
Started i 2005, the two most popular standards are ISO 27001:2013 and 27002:

2013. 27001 is management-based system, whereas 27002 is a technical document, focused on the individual and putting a code of
conduct in place. Organizations can choose either standard; ISO 27001 has over 22,000 certifications worldwide. It is a broad
standard, and for this reason the certification can be customized to fit the needs of the organization, and is not mandatory.

ISO 22000 sets out the requirements for a food safety management system and can be certified to it. It maps out what an
organization needs to do to demonstrate its ability to control food safety hazards in order to ensure that food is safe. It can be used
by any organization regardless of its size or position in the food chain.

ISO 9001 is a family of quality management standards, there are fourteen in total. Ofthese, ISO 9001:2015 is the only one that can
be certified to. It was first published in 1987, and has since been updated about every 7 years. The standard details how to put a
Quality Management System (QMS) in place to better prepare your organization to produce quality products and services. It is
customer focused, and places an emphasis on continuous improvement and top management processes that extended throughout the
organization.

Reference:

- ISO website

- Top 10 Most Popular ISO Standards

- CIPS study guide page 193

LO3,AC33

A2 #111
What are the contents of master production schedule in MRP system?

A. The mvestment required for production

B. The total number of labour required to produce the final product
C. What components and materials are and when to purchase them
D. How many final products will be made and when to make them

He:. D

dY:

A master production schedule (MPS) is a plan for individual commodities to be produced in each time period such as production,
staffing, inventory, etc.[1] It is usually linked to manufacturing where the plan indicates when and how much of each product will be
demanded.[2] This plan quantifies significant processes, parts, and other resources in order to optimize production, to identify
bottlenecks, and to anticipate needs and completed goods. Since a MPS drives much factory activity, its accuracy and viability
dramatically affect profitability. Typical MPSs are created by software with user tweaking,
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AR #112
A supplier delivers large quantities of inventory to its customer's store, but only charges for the goods as and when they are used.
This can be described as...?

A. Components nventory
B. Consignment stock

C. Multi-echelon stock
D. Multi-stage inventory

He: B

MY

Consignment stock is stock legally owned by one party, but held by another, meaning that the risk and rewards regarding to the said
stock remains with the first party while the second party is re-sponsible for distribution or retail operations. Ownership of
consignment stock is passed only when the stock is used (issued or sold in the case of a shop). Unused stock in a warehouse may
be returned to the supplier when it concerns standard manufactured products. With customer specific items, agreements concerning
returning products, should be negotiated.

Reference:

LO1,AC1.1

AE #113
A manager who is concerned about the environmental impact of packaging should do which of the following?

A. Not use the packaging materials at all

B. Purchase the packaging materials in bulk

C. Try to reduce the costs of packaging

D. Adopt international environmental packaging standards

He. D

MH.

In principle, use of any materials involves an environmental cost. Some packaging materials use a lot of natural resources and energy
to produce. The journey taken by packaging from raw material to manufacturing and then to the initial user also incurs a 'carbon
footprint'. The weight of packag-ing contributes to the fuel usage of vehicles while the volume used can add up to additional jour-
neys or the use of larger vehicles. Finally, the reuse, return, disposal or recycling will also involve additional to the environmental
cost.

In this question:

- 'Purchase

the packaging materials in bulk' may incur additional fuel and carbon footprint in delivering these materials

- '"Try to reduce the costs of packaging’ may prompt the organisation to use less eco-friendly and cheap materials like polystyrene
chips

- 'Not use the packaging materials at all' can increase the environmental performance of packag-ing activities, but it also harns the
products to be delivered and may cause other environmental problens (i.e. spillage of toxic chemicals into the environment) So the
correct answer should be: 'Adopt international environmental packaging standards'. The International Standards Organisation (ISO)
has published several standards regarding packaging and environment, namely ISO 18601, ISO 18602, ISO 18603, ISO 18604,
ISO 18605, ISO 18606.

Reference:

LO1,AC 13

AE #114
For which of the following is the 'delphi method' used?

A. Valuing stock

B. Controlling products
C. Classifying products
D. Forecasting demand



HE: D

Y.

Delphi method is a structured forecasting technique using a panel of experts and a number of rounds of questioning. Responses are
shared after each round and the experts encouraged to recon-sider their own responses. It is intended to achieve a consensus view.
Reference: CIPS study guide 109-111
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